
The Tuesday Board Report 

April 24, 2017 

 
Disclaimer: The Tuesday Board Report is a synopsis of the Hampton 
Township School Board meetings and is not intended as a replacement for 
any official Board minutes. 
 
 
 
 



The Hampton Township Board of School Directors 
 

 
Bryant Wesley II, Esq.                  Board President 
Mrs. Mary Alice Hennessey                    Board Vice President/Student Affairs Chair 
Mr. Robert Shages                        Board Treasurer/Policy & Legislative Affairs Chair 
Ms. Denise Balason                      Board Secretary/Facilities Chair 
Mrs. Pamela Lamagna*                  Personnel Chair 
Mrs. Gail Litwiler                            Educational Programs Chair 
Mr. Lawrence Vasko                      Finance Chair 
Mr. Greg Stein*                              Technology Chair 
Mrs. Cathy Lueers*                        Transportation Chair 
 

 
** Denotes members participating via teleconference call/video. 
*Denotes members not in attendance. 
 
 
 
 

 
Members of Administration in Attendance 

 
Dr. Michael Loughead                                                Superintendent of Schools 
Dr. Rebecca Cunningham                                     Assistant Superintendent of Schools 
Mr. Jeff Kline                                                         Director of Administrative Services 
Dr. Marguerite Imbarlina     High School Principal 
Mrs. Marlynn Lux      Hampton Middle School Acting Principal 
Ms. Shari Berg                                                         Public Relations Consultant  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dr. Loughead addressed several emails he has received about the proposed digital 
transformation presented last month to the Board. He said the plan is to host Superintendent’s 
Coffees in May at each elementary building to discuss the proposal and answer any questions 
parents may have about the topic. The dates for the coffees will be posted on the District 
website in the next few days and pushed out via each building’s PTO/PFA.  
 
Dr. Loughead also invited all parents and the community to attend the Remake Learning Days 
event on May 17th at Hampton Middle School from 5:30 - 8:30 p.m. An overview of the digital 
transformation will also be provided in the Middle School auditorium on the 17th. 
 
Mr. Vasko said some of the emails expressed concern that the digital transformation will 
increase the technology budget.  Dr. Loughead said that the technology budget is actually lower 
this year than it has been in years past. Regardless of whether the District implements the 
digital transformation, new computers will be a part of the 2017-2018 budget.  
 

The Board provides the opportunity for members of the public to address the Board about 
issues appearing on the agenda, as well as issues affecting the District. In accordance with 
Policy No. 903, individuals wishing to address the Board will be asked to state their name, 
address and group affiliation, if applicable. 
 

 Erin Rowlands - is a parent of a child at Central Elementary. She thanked the Board and 
Administration for its hard work and dedication. She noted that she has been an 8th 
grade teacher for 12 years in a District that implemented a 1:1 initiative several years 
ago. She said her experience with the school district she works for is the reason for 
some of her concerns. She said one of her issues is the lack of communication with 
parents over the issue and that she worries that this is a “done deal” without parents or 
community members having a say in the issue. She said another concern is that children 
bringing devices home will change the family dynamic and could cause some friction at 
home for parents who are trying to limit screen time for children. Mrs. Rowlands 
expressed concern over elementary students being responsible enough to carry devices 
back and forth from home to school, and worries about whether increased use of 
devices will cause communication issues with children who already are struggling to 
communicate with their peers. Her final concern was that devices are only as good as 
the hands they are being placed in (teachers) and suggested that a solid foundation in 
the basics of education needs to be in place before students are given devices. She 
asked the Board to reconsider moving forward with this digital transformation.  

SUPERINTENDENT’S REPORT 
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 Paul Hanna - he said he is in agreement with Mrs. Rowlands’ concerns and said that 
coupled with some of the increased class sizes at the elementary schools, he worries 
this is not a good move. He also noted that he’s been studying past budgets and is 
concerned that administration has not been reduced over the last couple of years, but 
teaching staff has been eliminated. He suggested that the District needs to take action to 
reduce class sizes now, not keep an eye on the situation, which has been done in the 
past. He said the Central petition about class size has 100 signatures and the Poff 
petition has over 140 signatures.  Mr. Hanna also asked if the system Board members 
use to participate remotely in meetings could be used by the community as well to allow 
them to participate remotely if they are unable to attend in person. Dr. Loughead 
responded that the current system in place is not capable of accommodating that many 
callers at once. Mr. Hanna said that the District does not have enough staff to move 
people around as needed, and said that the Board should evaluate what parts of the 
budget could be cut to ensure there is adequate staffing in place.  

 
Mrs. Litwiler said the District has not furloughed staff for many years. Positions have 
been eliminated through attrition in the past when teaching staff have retired.  

 
 Jamie Wagner - said she is new to the District and her family is affected by the bubble 

issue for class sizes. She also addressed the Board about the digital transformation and 
said it would be a great thing in moderation, but as a teacher herself, she has seen 
many negative effects of devices being used in this manner. She said the biggest 
concern she has for students in the district where she works is students becoming more 
antisocial and using the devices inappropriately.  She said her students at school 
complain about health issues - headaches, being tired all the time - and she attributes 
that to them spending too much time on devices. Dr. Loughead said that he cautions 
parents not to assume that Hampton plans to do this the same way as other districts 
who have done it and not achieved great results. He noted the District is working with 
nationally recognized educational professionals to implement technology the right way, 
such as Dr. Michael Gielniak of Project Red and Alan November of November Learning.  

 

 
Dr. Loughead said the overall projected enrollment numbers have not changed since his last 
update two weeks ago, but that doesn’t mean that it won’t go up or down between now and the 
start of the next school year. He said the public can expect to hear him provide an update at 
each Board meeting moving forward on elementary enrollment figures and class sizes. He said 
that he is serious about making a decision that can be sustained, and it is not a decision that will 
be made right before the start of school. It will be made far enough in advance that parents can 
be well informed about it before it is implemented.  
 
Dr. Loughead, Dr. Imbarlina and Mrs. Lux provided the Board and public with an overview of 
projected staffing for the 2017-2018 School Year.  At the middle and high schools, staffing 

PROJECTED ENROLLMENT/STAFFING 



figures always are discussed as part of the budget process each year. Dr. Loughead said the 
number of students in those two buildings for the next school year is holding steady.  
 
Mrs. Lux provided an overview of the Middle School class enrollments for next year, touching on 
the projected course requests information provided in the Board packet. The information is 
based on the number of requests from students and the number of available teaching staff to fill 
those requests. She said the incoming classes are in line with what she has seen over the last 
eight years in the building, with class sizes between 24 and 26 students. Grade 7 will have 
smaller than usual class sizes next year due to the small size of the sixth-grade class moving up 
next year. She said the most variety in classes takes place in the world language program in 
eighth grade.  
 
Mrs. Hennessey asked for clarification in physical education and advanced physical education. 
Mrs. Lux said there are two teachers (one male and one female) supervising the 40 students.  
 
Mrs. Lux and Dr. Imbarlina worked together this year to provide Level 5 language students with 
more guidance.  
 
Dr. Imbarlina reviewed the high school projected enrollments and class course requests and 
said 19 programs are operating at Beattie next year and 173 courses are available at the High 
School. She said students’ requests were able to be met and provided the Board with the 
breakdown of the number of students per class.  
 
Mrs. Litwiler asked why the High School is not offering Honors English 11, and Dr. Imbarlina 
said that there were not many students signing up for it now that AP English is available. Mrs. 
Litwiler also asked about class sizes of 5 in AP Computer Science Principles. Dr. Imbarlina said 
this is a new class, so the numbers are naturally lower and noted that students may register late 
for this class so those numbers could change.  
 
There is no additional staff requested for either building.  
  

 
Mr. Vasko said that he, Dr. Loughead and Mr. Kline met in detail on the version of the budget 
being presented this evening.  
 
Mr. Kline provided a summary of the proposed budget. The gross shortfall for 2017-2018 budget 
is $1.548 million at the District’s current 18.39 millage rate. Expenditures in the proposed budget 
reflect an increase of $1.779 million (3.6 percent), with approximately 50 percent of the increase 
due to the increase in mandatory District contributions to the Pennsylvania School 
Employees  Retirement System (PSERS), which is $895,000. The mandatory employer 
contribution rate to PSERS for 2017-2018 will increase to 32.57 percent from the present rate of 
30.03 percent.  

2017-2018 PRELIMINARY BUDGET #2 PRESENTATION 



 
To offset the shortfall, Mr. Kline is recommending using $702,000 from the District’s PSERS 
Stabilization Fund; $100,000 from the unreserved fund and a millage increase of 0.48 mills. 
With the increase in millage, Mr. Kline said a home in the District assessed at $161,750 (median 
assessed value) would see an increase of $77 in their tax bill for next year under this proposal.  
 
The proposed budget also includes up to six new teaching positions. 

 
It was clarified that the District currently has a budgetary reserve in the amount of $4.6 million 
(as of June 30, 2016). The unassigned fund balance for June 30, 2017 is projected at $4.15 
million.  
 
Mr. Shages asked if the $334,000 increase in special education involved providing adequate 
staff for students who need these services, and Dr. Loughead said the majority of the budgeted 
amount covers staffing for those students.  
 
The majority of revenues for the budget will come from local sources, at $34.9 million (71 
percent of the budget). State revenues for 2017-2018 are estimated at $13.9 million (28.3 
percent) and federal revenues are estimated at $315,000 (0.7 percent).  
 
Mr. Vasko mentioned that new properties (Starbucks, Guardian Security, and UPMC) are 
coming onto the tax rolls this fall. Mr. Kline said these properties are not currently included in his 
projections because there are too many variables involved, including property tax assessment 
values and timing. 
 
It was noted that six students returned to the High School after cyber schooling, which has 
reduced the District’s line item for charter/cyber schools for the 2017-2018 School Year.  
 
Mrs. Hennessey asked about the Community Services line item increase, and Mr. Kline said the 
item covers the enhanced communications contract the Board approved last fall for public 
relations services that includes social media and other communication enhancement services. 
Mr. Shages inquired about the professional development budget, which also reflects an 
increase. Dr. Loughead said the District has brought in several educational consultants to work 
with staff (November, Gielniak, etc.) and the increase is reflective of their fees for their services.  
 
Mr. Kline handed out a comparison chart for the Board that indicates Hampton has the ninth 
lowest millage rate of all school districts in Allegheny County. This information can be found in 
the most recent CAFR.  
 
The District offers a property tax relief program. Mr. Kline said he will present information on the 
program for the 2017-2018 School Year at the next School Board meeting. An overview of the 
2016-2017 property tax relief program is available on the District website here.  
 
Mrs. Litwiler asked that if the District decided not to move forward with the digital transformation, 
will that offer any savings in the budget. Dr. Loughead said no, because devices will still need to 
be replaced, so it is more about the District figuring out how to efficiently use its resources. Dr. 
Loughead said the impact of using iPads at the second grade level has been positive in how 
they have been used thus far in the District. Second grade is among the classes being proposed 
for devices during the first year of the digital transformation rollout plan. He said that every year, 
teachers are asking for more devices to be able to do the things they would like to do in class.  

http://www.ht-sd.org/page.cfm?p=6180
http://www.ht-sd.org/page.cfm?p=2491


 
Mrs. Litwiler also asked if it was possible to provide a device for every child that would be kept 
at school over the summer months. She asked how Dr. Loughead envisioned students using 
devices if they were permitted to take them home over the summer, and he said there are a 
number of extended learning opportunities that could be facilitated with devices and the District 
could make recommendations to parents on how to effectively use them.  
 
Dr. Loughead also outlined the protections the District would put in place with the devices, 
including the possibility of a proxy server that would filter students’ use on the devices back 
through the District’s web server so that all of our restrictions for use remain in place. He said 
iPads are not ideal for the upper elementary grades and therefore they will only be used in the 
lower primary grades (K-2). Students in grades 3-12 are proposed to receive a laptop device 
through the staggered rollout over a few years. Dr. Loughead said these are some of the details 
he plans to share with parents at the upcoming coffee sessions in May.  
 
Mrs. Litwiler asked if there were examples of districts in the area that have implemented the use 
of 1:1 devices at the elementary level to find out what has worked and what has not, and Dr. 
Loughead said yes. He also noted that the District has been working with the One-to-One 
Institute (Project Red/Dr. Michael Gielniak) to make sure it has created a rollout plan that will be 
successful. There will be a “drop and damage” policy in place that would cost families about $25 
per year per device. The District has a similar policy in place now that requires students to pay 
for the replacing of lost or damaged textbooks.  
 
Clarification was asked on the kinds of devices to be distributed at the grade levels next school 
year.  Dr. Loughead said that iPads would be distributed to students in grade 2, and laptops to 
students in grades 4, 7, and 9. Mr. Wesley asked if we could post this information, and other 
components of the rollout plan, on the District website and push it out through social media.  
 
The complete proposed budget #2 is available on the District website here.  
 
The Board is required to adopt a preliminary budget at its May voting meeting with a proposed 
final budget anticipated for approval at the June 12 voting session.  

 
A second public comment session was held to provide the public with the opportunity to ask 
questions pertaining to the budget presentation.   

 
 Julie Fritsch - noted that transportation is a high expense in the budget and she asked if 

the District worked with other districts to obtain a lower cost by sharing a vendor. Mr. 
Kline said Hampton does share routes with other districts, which can save money for all 
involved, but it would be difficult to do that with all transportation because districts have 
different needs. Hampton is part of a diesel fuel cooperative consisting of 60 schools that 
save on fuel costs. Ms. Fritsch asked if the District has conducted a study on class sizes, 

FOLLOW-UP PUBLIC COMMENT 
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and Dr. Loughead said that the last study that was conducted on growth trends (2010) 
was not in alignment with what actually has occurred in the District. He said 
administration meets each year to discuss staffing and enrollment projects to try to 
balance classroom sizes. Mr. Wesley said the idea of education centers has been 
brought before the Board in the past and said that it is a concept that needs to be 
revisited; however, it is an undertaking that is very involved so a lot of thought will need 
to be put into it so that if it is something the Board is considering, it is done in the least 
disruptive way for students. Ms. Fritsch asked if the District uses student teachers, and 
Dr. Loughead said that yes, Hampton has done this and will continue to do so moving 
forward with three to four universities that produce quality students; however, he does 
not think that student teachers are a good way to address the class size issues. Ms. 
Fritsch said she also has concerns about the digital transformation and asked the District 
to be cautious about how much time students are spending on technology versus “face 
time” with their peers. Her final question was in relation to PSERS and whether the 
District can recoup any of the costs of the mismanagement of the retirement system. 
Several board members said no, because it is the state legislature managing this system 
and thus far, have not come up with an alternative to what is currently in place.  

 Adrien Domske - told the Board she has concerns about the digital transformation, and 
said that many of them were addressed by Mrs. Litwiler previously. She said she is not 
thrilled about having these kinds of devices coming home with her kids and noted that 
she is not financially able to replace a device should one of her kids break it. She said at 
the Superintendent’s Coffees in May, she would love to see data for school districts 
where a program of this nature was implemented successfully and student test scores 
improved because of it.  

 Lindsay Wolfson -  said she is asking the Board to change the budget to reflect hiring six 
additional teachers now, not three now and three later if needed. She also said parents 
would benefit from seeing actual use of technology in the classroom in the buildings now 
and data to show how we plan to use technology to further our student growth. Dr. 
Loughead said these are things that can be presented at the Superintendent’s Coffees 
and also at the May 17th Remake Learning Day.  

 Jennifer Rossi  - also commented on the class size issues and thanked the Board for 
hiring new staff to compensate. She asked if the 1:1 program could be delayed in its 
rollout, and asked about the offset of books for digital devices (Dr. Loughead noted the 
textbook allocation is down next year but textbooks will never be fully replaced with 
digital devices). She said a cost analysis for the rollout should be presented at the 
Superintendent’s Coffees to help parents understand the financial component of this. 
She suggested doing a Facebook live video on this topic to help involve more parents 
who find it difficult to attend meetings.  

 Pete Catone - asked what could be done to change the three definite hires in the budget 
to six. Dr. Loughead said over the course of the next several Board meetings, enrollment 
projections will be discussed and decisions will be made based on what the numbers are 
doing in classrooms that are on the targeted list for “watching and waiting.” He also 
stated that the administration is considering the use of long-term subs to help offset 
class size issues in combination with three permanent teaching positions being hired.  

 Igor Lifschitz - asked the completion date for the Hamptons and Cross Creek housing 
plans. Mr. Kline said Cross Creek has been completed for a year and 22 homes have 
been sold in the plan. Mr. Lifschitz said the District should account for students from 
these plans now instead of waiting until they have entered school.  

 Jason Roth - noted the three positions in the budget and another three for long-term 
subs, and asked when the decision will be made on whether or not to go with the long-
term sub positions. Dr. Loughead said the decision should be made by June to be fair. 



Mr. Roth asked if there are any local districts that have done a 1:1 initiative well and Dr. 
Loughead said South Fayette and Elizabeth Forward are both districts that have done it 
successfully. He said he also has consulted with other districts across the country, as 
well as the Project Red program, to model our implementation plan. He said the biggest 
lesson he’s discovered is that the instructional learning has to be in place to make 1:1 
devices successful, which will require focused professional development. Another 
component to a 1:1 is ensuring the wireless network is capable of handling the increased 
number of devices; Hampton recently upgraded its network and Dr. Loughead said it is 
more than capable of accommodating the proposed plan. 

 Paul Hanna - asked for clarification on the positions being added and Mr. Kline said the 
High School social studies teaching position is being replaced and there are three 
additional staffing positions for hire in the budget. He said the District needs to improve 
what he referred to as zero scalability by taking a leap of faith and planning for the 
future. Mr. Kline said those kinds of adjustments could be made prior to the adoption of 
the final budget in June.  

 Erin Gazica - told the Board she is thrilled with the new special education teacher hired 
at Central, but is concerned about the case load, with 35 students currently 
needing  special needs support split between 1 and ½ teachers. She said she is worried 
teachers may become overwhelmed and that sharing a teacher with another building is 
not ideal. Dr. Loughead said a recent special education audit was conducted and class 
sizes were evaluated as part of the process and found to be in good standing. He said 
the District is continuing to monitor the situation closely and wants to make sure the 
teachers are supported.  

 Mark Farabaugh - asked if the Board was going to continue to pay Dr. Stennett’s salary 
for next year, and Dr. Loughead said that is something that will be discussed in future 
meetings.  

 Jamie Wagner - asked if it was possible to get her children in the same school or have 
both of them back at Wyland. Dr. Loughead said she would have the opportunity to 
return her children to Wyland next year. She also thanked Dr. Loughead for returning her 
call about this same issue and for spending so much time discussing it with her on the 
phone to put her at ease.   

 
 
 
The meeting adjourned at 10:15 p.m. Mr. Wesley announced the Board would hold a brief 
executive session. The next regularly-scheduled meeting will be held at 7 p.m. on Monday, May 
1, 2017 in the Dr. Harold Sarver Memorial Library, HMS.  


