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Disclaimer: The Tuesday Board Report is a synopsis of the Hampton 

Township School Board meetings and is not intended as a replacement for 

any official Board minutes.   
  



The Hampton Township Board of School Directors 

 

Bryant Wesley II, Esq.                                      Board President 

Mrs. Mary Alice Hennessey**                           Board Vice President/Student Affairs Chair 

Mr. Robert Shages                                   Board Treasurer/Policy & Legislative Affairs Chair 

Ms. Denise Balason                                          Board Secretary/Facilities Chair 

Mrs. Pamela Lamagna**                                   Personnel Chair 

Mrs. Gail Litwiler                                                Educational Programs Chair 

Mr. Lawrence Vasko                                          Finance Chair 

Mr. Greg Stein**                                                Technology Chair 

Mrs. Cathy Lueers*                                            Transportation Chair 

 

 

** Denotes members participating via teleconference call/video. 

*Denotes members not in attendance. 

 

 

 

 

Members of Administration in Attendance 

 

Dr. Michael Loughead                                                           Superintendent of Schools 

Dr. Rebecca Cunningham                                                     Assistant Superintendent of Schools 

Mr. Jeff Kline                                                                         Director of Administrative Services 

Ms. Shari Berg                                                                       Public Relations Consultant 

Mr. Ed McKaveney                                                        Director of Technology     

Dr. Jacquelyn Removcik     Curriculum Director        

Dr. Stephen Pellathy      Assistant High School Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PUBLIC COMMENT 

STUDENT AFFAIRS 

The Board provides the opportunity for members of the public to address the Board about 

issues appearing on the agenda, as well as issues affecting the District. In accordance with 

Policy No. 903, individuals wishing to address the Board will be asked to state their name, 

address and group affiliation, if applicable.  

 

● There was no public comment this evening. 

 

For Board Action 

There are no action items at this time. 

 

Old Business 

There are no action items at this time. 

 

New Business 

 

The Alliance for Safe and Drug Free Children Evening Events 

Discussion: Dr. Cunningham said the District is partnering with the Alliance to offer two 

informational sessions on drug and alcohol addiction. There will be two programs: 

● March 22: 7-8:30 p.m. at the High School (for High School students and parents) 

● March 23: 7-8:30 p.m. at the Middle School (for Middle School students and parents) 

A letter from Dr. Loughead will be sent home to parents through the postal mail inviting them to 

attend the sessions. Registration for the number of adults and students planning to attend is 

requested and an electronic option to do so will be provided. Mrs. Hennessey said she would 

like to see the student councils at the High School and Middle School work with the 

Administration to spread the word about the programs and to encourage their classmates to 

attend. The Student Council Representative suggested placing posters in the building and 

restrooms at the Middle School and High School and commented that if information is posted in 

those locations, students will take note of it. She also suggested placing the information on the 

video announcements at each building.  

 

Community Education Pilot Program Course Offerings 

Discussion: Dr. Cunningham provided an update on the pilot program, which is launching later 

this month. Board members were provided with a copy of the brochure for the classes being 

offered this spring. The brochure also is available on the District website here. Copies of the 

brochure will be placed in community businesses, available in the schools, and published on 

http://www.ht-sd.org/page.cfm?p=6364


TECHNOLOGY 

social media. Information about the classes will appear in the upcoming issue of Hampton 

Magazine and was already featured in the Tribune Review’s Hampton Journal edition.  Dr. 

Cunningham expressed how excited everyone is to offer the classes to the residents of the 

Township. 

 

Student Representatives’ Report 

Discussion: Jodi Z., Vice President of the Student Council, provided the report for this evening. 

Jodi reminded the Board of some upcoming events, including the Mini-THON, which is 

scheduled for Friday, March 31 at the High School from 5 to 11 p.m. The students have raised 

$4,000 so far and their goal is to beat last year’s record of $30,000. Money raised at the event 

will benefit Four Diamonds, a nonprofit organization providing funding for childhood cancer 

research.  

 

Jodi also mentioned the HS Theater Department is gearing up for its spring musical. A fish fry 

fundraiser was held last Friday.  

 

For Board Action 

There are no action items at this time. 

 

Old Business 

There is no old business at this time. 

 

New Business 

 

Digital Transformation Presentation 

Discussion: Dr. Loughead presented the Board with an overview of the digital transformation 

that is a crucial component of the transformative learning environment he envisions for the 

District moving forward. The first part of his presentation was provided at the Feb. 6 work 

session and outlined the differences between traditional and transformational classroom 

learning.  

 

At this evening’s meeting, Dr. Loughead discussed a rollout plan that would provide an 

electronic device - either a tablet or a laptop-tablet hybrid - for every student in each grade level. 

The need for a digital transformation was solidified after the District’s consultation with Dr. 

Michael Gielniak of the One-to-One Institute and the positive outcomes contained within the 

Project RED research. Providing continuous access to devices is the main focal point of the 

Project RED research. Keys to success when following the Project RED recommendations are: 

 



● Student-to-computer ratio 

● Technology integration in the classroom 

● Online collaboration 

● Online formative assessments 

● Strong instructional leadership 

 

Dr. Loughead said Hampton has an instructional leadership team that understands these key 

factors and is on board in implementing a successful digital transformation in the District. With 

technology enhancements and improvements made over the last couple of years, the District is 

able to support a complete digital transformation. Professional development is an important 

success factor, and Dr. Loughead said the District is making progress in providing the kind of 

professional development opportunities that will support this endeavor. On the March 20 

Professional Development Day, staff will be trained in the proper use of online tools such as 

Google. 

 

Over the next four years, carts full of devices will be replaced with individual student devices. 

The tentative rollout plan will proceed as follows:  

● Year One - a portion of District-owned tablet devices will be redistributed to students in 

one primary grade level. Students in an additional three grade levels would be issued 

new tablet-laptop hybrids (one elementary, one middle school and one high school 

grade).  

● Year Two - A hybrid device for four grades at the upper elementary/secondary level. 

● Year Three - A hybrid device for three upper elementary/secondary levels.  

● Year Four - Tablet devices to the remaining primary grade levels and hybrid devices to 

one upper elementary/secondary grade level.  

 

Dr. Loughead discussed how the District will eventually realize savings from going digital, 

including for costs of textbook purchases, printing and copying and the replacement of paper 

and pencil assessments with online assessments.  

 

Mrs. Litwiler asked if consideration was given to the fact that some students have their own 

devices. Dr. Loughead said that yes, some children do have their own devices; however, the 

majority of students, particularly at the high school level, are relying on phones as their 

preferred device, which will not be adequate for performing some of the anticipated classroom 

work. He also added that some students do not have devices so for them a digital 

transformation will offer equity of resources.  

 

Mr. Stein said that after listening to the staff in the technology meetings, and Mr. November’s 

presentation in January, he understands that this is the direction the District must go. Mrs. 

Lamagna asked if $300 per device was a reasonable expectation, and Dr. Loughead said that 

Chromebooks, for instance, are actually less expensive than the projected $300 cost per device. 

Mrs. Lamagna also asked if digital versions of textbooks were really a savings, and Dr. 

Loughead said that today, there are a number of quality online resources that are free and could 

be used instead of a traditional textbooks. Mr. McKaveney said there is an initiative in 



EDUCATION 

Southwest Pennsylvania that vets and provides access to quality online resources. Dr. 

Loughead said the District also can design its own curriculum around online resources that have 

been vetted by the curriculum design team.  

 

Mrs. Hennessey also inquired about an insurance program for the devices. Dr. Loughead said 

there are different models to choose from, adding that it is valuable to have at least a drop-and-

damage type policy. A small contribution from families to cover the cost of the insurance may be 

required.  

 

Mrs. Lamagna asked if the wireless network in the District was able to handle having all of our 

students using it at once, and Mr. McKaveney said that yes, it was more than capable of 

handling the additional traffic. The District upgraded its wireless network over the summer and 

have not found any gaps or issues with coverage since the upgrades were completed. Several 

Board members inquired how the District will handle families who may not have access to the 

Internet at home. Dr. Loughead and Mr. McKaveney said there are programs in place to assist, 

and the District may also need to consider offering an “angel” program that would provide 

financial assistance to families who need to obtain Internet capabilities in their homes.  

 

Administration will continue to work through the budgetary process of making the proposed 

digital transformation and bring a plan back to the School Board at the April meeting.  

 

A copy of the Powerpoint Presentation is available here.  

 

For Board Action 

There are no actions items at this time. 

 

Old Business 

There is no old business at this time. 

 

New Business 

 

Curriculum Design Framework Presentation 

Discussion: Dr. Removcik provided an overview of how the curriculum design work currently 

being undertaken by the academic design team addresses what the District believes about the 

design of teaching and learning.  She also presented on how to design a K-12 viable curriculum 

that will modernize and authenticate the experiences students are provided as part of the 

District-wide curriculum.  

http://www.ht-sd.org/uploaded/District/Communication/Website_News_Items/Digital_TransformationPPTMarch6.pdf


FACILITIES 

 

The Transformational Six, developed by Alan November, are principles that are guiding the 

academic design team’s work, Dr. Removcik said. She also provided an overview of what 

curriculum is and what it is not. Curriculum is developed by focusing on goals, assessment, and 

learning events in a process known as backwards design.  

 

The District’s approach with curriculum work is shaped by the 16 Habits of Mind, practices 

(standards-based) and Understanding by Design (UbD) (K-12 transfer goals). The goal is to 

provide students with skills that go beyond what is necessary to learn a concept.  

 

The full presentation is available here.  

 

Action Items 

 

VEBH Architects Proposal 

Discussion: The Board is being asked to consider a proposal from VEBH Architects in the 

amount not to exceed $23,500 for phase three of the Wyland Roof Replacement Project. Ms. 

Balason and Mr. Kline stated that the proposal from VEBH for architectural services includes the 

following items: Design, Bid preparation, Bid tabulation, Attendance at construction progress 

meetings, Review of payment applications and Closeout documentation. 

 

 

Old Business 

There is no old business at this time. 

 

New Business 

 

Hampton Middle School Music Instrument Corridor/Stage Storage 

Discussion: The Board was advised of the purchase of 13 Casework Units without doors (11 

units in the corridor, 2 on stage) at a cost to the District of $5,687.00. Estimated freight charge 

for the units is an additional $1,270, with installation and refuse removal costing $300. Total cost 

for the project is $7,257. Mr. Kline said the project does not require an official Board vote since it 

is a budgeted item that was approved as part of the 2016-2017 Operating Budget. Mr. Kline 

stated that he will follow-up on whether the cabinets can be fabricated by a local vendor and if 

not – whether the shipping charges can be reduced. 

http://novemberlearning.com/educational-resources-for-educators/teaching-and-learning-articles/walk-through-for-innovation-six-questions-for-transformed-learning/
http://www.ht-sd.org/uploaded/District/Communication/Website_News_Items/Photos_2016-2017/Designing_Curriculum_School_Board_Presentation.pdf


FINANCE 

For Board Action 

 

Budget Transfers 

Discussion: The Board is being asked to approve budget transfers totaling $2,117.74 for the 

following items: 

● Central General Supplies - $981.42 

● Central Technical Services - $641.32 

● HMS General Supplies - $495 

 

AIU3 Program of Services 2017-2018 

Discussion: The Board is being asked to approve the Allegheny Intermediate Unit’s 2017-2018 

Program of Services budget, with Hampton’s estimated share at $48,692. Mr. Shages said this 

represents 1 percent of the AIU’s total operating budget. Mr. Kline said the District’s share for 

2017-2018 is down 1.9 percent from the current year.  

 

2017 Real Estate Tax Appeals 

Discussion: Mr. Kline is asking permission to initiate appeals of 2017 real estate assessments 

based on property transactions in 2016 where the difference between the purchase price and 

the 2017 assessment reflects a loss of revenue to the District in the amount of $1,000 or more 

at the current 2016-2017 millage rate of 18.39 mills. Using this criteria, Mr. Kline said he 

anticipates filing appeals for 71 of the 291 property transactions for 2016.  

 

Transfer of Funds 

Discussion: Mr. Kline stated that the requested transfer of $800,000 is to fund ten upcoming 

“non-bond issue” capital projects.  Once transferred the funds must be used for capital projects; 

however, the District is not obligated to use the funds for the specific projects listed – if needs 

change.  The Board discussed the merits of waiting until the 2017-18 budget presentation to 

consider the transfer.  Mr. Kline and Mr. Vasko noted that nearly 50% of the $800,000 will be 

allocated to the Wyland Roof Project.  After further discussion the consensus was for the 

transfer to remain as an action item for the 3/13 voting meeting. 

 

Mrs. Lamagna asked if this vote needed to happen next week, or if the Board could wait until 

the preliminary budget is introduced. Mr. Kline said nothing has changed since he brought a 

very preliminary budget (for planning purposes) to the Board in January to ensure the money 

isn’t needed elsewhere before it is transferred. Mrs. Litwiler said she also would support waiting 

until the Board has a strong feel for what the budget is going to be for 2017-2018.  

 

Old Business 

 

Local Tax Revenue Update  

Discussion: Mr. Kline provided the Board with a local tax revenue update as of Feb. 28. Mr. 

Vasko and Mr. Kline noted that local revenues (in total) continue to exceed the budgeted 



PERSONNEL 

amounts – with the exception of current earned income tax and real estate transfer tax.  Real 

estate transfer tax was expected to decrease as the 2015-16 year was an outlier due to several 

plans of new homes.  Mr. Kline stated that he will investigate the “slowing” of earned income tax 

collections with the tax collector.   

 

New Business 

 

Medical/Dental/Vision Rates for 2017-2018 

Discussion: Mr. Kline reported that the 2017-18 medical, vision and dental rates were approved 

by the ACSHIC Board in February.  The District’s medical and dental rates will increase by 1.9% 

for the 2017-18 year.  The District’s vision insurance is “direct” with VBA and not subject to the 

ACSHIC rates or increase.   District’s 2-year VBA contract ends June 30, 2017.  The vision 

renewal will be completed by June 2017. 

 

**This section of the meeting was taken directly following the Public Comment period.** 

 

TEACHERS:  

1. Accept the resignation of Mr. Mark Halvonik, Building Substitute at Hampton Middle School, 

effective February 25, 2017.   

 

 2. Accept the resignation of Dr. Stephen Pellathy, who is resigning after three years with the 

District, effective June 30, 2017.  (Dr. Pellathy is an Assistant Principal at Hampton High 

School.)  

Discussion: Mr. Wesley thanked Dr. Pellathy for his service to Hampton and said that he is both 

happy and sad to be losing him. Dr. Loughead echoed the sentiments, thanking not only Dr. 

Pellathy, but also his family, for their time with Hampton. Dr. Pellathy will remain with the District 

through the end of the 2016-2017 School Year. Dr. Pellathy said Hampton been a good fit for 

him and he has had a great experience working with Dr. Imbarlina and Mr. Amick. He said he 

wishes the entire community the best in continuing Hampton’s Tradition of Excellence. The 

Board called a quick recess in the meeting to share a congratulatory cake with Dr. Pellathy, his 

family, and those in attendance.  

 

PARAPROFESSIONAL/SECRETARY  

3. Approve Ms. Ashley Arlotti, moving from a Paraprofessional Substitute to a Long-Term 

Substitute Class 1-D Paraprofessional at Wyland Elementary School, effective February 23, 

2017 through an approximate date of end of April 2017 beginning of May 2017.  Salary is 

$13.50 per hour.  (Ms. Arlotti is replacing Ms. Julie Koehler at Wyland Elementary School.)  



POLICY 

CUSTODIAN: 

4. Approve a change in status for Mr. Paul Angle, moving from a 10 month/5 hours per day 

Custodian at Hampton High School, to a 10 month/6 hours per day Custodian at Hampton 

Middle School, effective January 3, 2017.  There is no change in hourly rate.  

SUPPLEMENTALS:  

5. Approve the following Building/Coach Supplemental positions for the 2016-2017 

School Year, at a rate of $127 per point:  

  

Name Position Building Points Range Total 

Stipend 

Rachel 

(Geldard) 

Peabody 

Girl’s Lacrosse – moving from 

Assistant Coach to a Volunteer 

Coach 

HS       

  

For Board Action 

 

Second Reading of Policy No. 005 - Organization 

Discussion: The Board is being asked to approve the second reading and final adoption of the 

policy, which addresses how it organizes and operates, including for the Board as a whole and 

its various committees. Changes in wording to several areas of the policy - per discussions held 

at the February meeting - are included in the final version of the policy.  

 

First Reading of Policies 

● No. 113.4 - Confidentiality of Special Education Student Information 

 Discussion: Dr. Cunningham said this is a new policy for the District, and was drafted at 

the recommendation of the District’s Pupil Services Director, Dr. Monique Mawhinney. Mrs. 

Litwiler requested that District Solicitor Pat Clair review the policy as well.  

● No. 806 - Child/Student Abuse 

 Discussion: Mrs. Litwiler had questions about the wording under the explanation of 

abuse section in reference to the guideline of 14 years of age and asked why that was 

considered relevant to whether something is considered abuse. She also questioned other 

outlined ages in the document and asked for further clarification on whether it was part of state 

statute. Mr. Clair, the district’s solicitor, will be answering questions about this policy at next 

week’s meeting. Mr. Shages suggested having a volunteer handbook that would explain the 

protocol to volunteers.  

 

 



TRANSPORTATION 

Old Business 

There is no old business at this time. 

 

New Business 

There is no new business at this time. 

 

Informational 

Mr. Shages reminded Board members that the legislative session will be on March 16 at 7 p.m. 

at the AIU.  Legislators have been invited to attend the session.  Sen. Vulakovich is expected to 

attend, and Rep. Hal English has confirmed he will attend. Some legislators have declined to 

participate in the event.  

 

Ms. Balason said she received notification that Hampton is eligible to send two representatives 

to the PSBA School Leadership Conference in October 2017.  

Action Items 

There are no action items this evening. 

 

Old Business 

There is no old business this evening. 

 

New Business 

There is no new business this evening. 

 

 

 

 

 

 

 

 

 

The meeting adjourned at 10:21 p.m. Mr. Wesley announced there would be an executive 

session for legal and personnel matters following the meeting. The next regularly-scheduled 

meeting will be at 7:30 p.m. on Monday, March 13 in the Dr. Harold Sarver Memorial Library, 

HMS.  

 

 


