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Special Budget Meeting of the Hampton Township School Board

After hearing detailed presentations regarding 2020-21 budget needs and COVID-19-related revenue challenges, the 

School Board directed the administration to craft a tentative budget proposal that would allow the Board to examine the 

budget more carefully, protect the quality of the instructional program, and enable the Board to uphold the vote required by 

law at the May 4 meeting.

Finance Agenda

Mr. Vasko said the budget situation was the worst he has seen since taking his seat on the School Board in 2003. The 

bottom line, he said, is that due to anticipated revenue shortfalls – stemming from the economic downturn related to 

COVID-19 – the District would need to make major cuts in expenditures from the 2020-21 Preliminary Budget, which the 

Board met to discuss.

He and Mr. Kline, who agreed with Mr. Vasko’s assessment that this is the worst budget year in memory, said that even if 

taxes were raised by the maximum level allowed – which the Board does not want to do – more than $250,000 would need 

to be cut from the budget.

After that introduction, Dr. Loughead facilitated several presentations.

Enrollment Projections/Staffing

Dr. Loughead gave a brief overview of the District’s current enrollment projections:

• Elementary school enrollment is expected to remain steady overall, with an increase at Poff Elementary.  

• Middle school enrollment has fluctuated over the past few years due to variations in class size. Next fall’s 8th grade is a 

smaller group of 188 students; however the 7th grade class has 240 students. 

• The high school had 940 students this year and is projected to have 976 students this fall. It is approaching the 

enrollment levels of three years ago. 

• The only additional staff request is to convert a class-size reduction position at Poff to a contracted position, a step 

necessary to keep student-teacher ratios at an appropriate level. 

• Additional staffing adjustments may become appropriate as enrollment projections further solidify in the coming months.

Mr. Stein asked if any new residential developments would have an impact on enrollment. Mr. Kline said the South Pioneer 

Road development is supposed to have 60 to 70 homes when fully built, but that level is two or three years from now at 

minimum. Dr. Loughead noted the development is between the attendance boundaries for Central and Poff elementaries, 

and if enrollment trends continue, he would recommend that children who live in the future development be assigned to 

Central Elementary School because Central has the appropriate space for the students.

Dr. Lux, Middle School Principal, echoed Dr. Loughead’s statement on the varying class sizes within the middle school, 

noting total building enrollment is expected to be down about 34 students because this year’s large 8th grade class is 

moving to the high school in the fall, but enrollment would be back up again next year.

Core-area class sizes are expected to range between 22 to 25 students in 6th grade and between 24 and 26 in 7th grade. 

Eighth grade students will have smaller classes. Some special classes such as Honors courses, Mandarin, and French, 

could have as few as 16 students per class. Across grade levels, physical education classes will be larger, close to 30 

students, but that is appropriate for those classes, Dr. Lux said. The enrollment in music classes varies due to student 

choice.

Dr. Imbarlina, High School Principal, said high school class sizes will vary greatly, as they always do, across the school’s 

fifteen departments. This fluctuation is especially true of elective and specialty courses, she said.
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English classes will generally have between 20 to 27 students, while reading support classes range from 7 to 15 

students. Math classes will have between 21 and 28 students, and science classes will have between 16 and 24 

students, for example. The music program will likely have about 33 students in each course, except for orchestra as 61 

students have signed up.

Both at the middle school and high school levels, some language courses will not be offered due to low enrollment. 

Students who were enrolled, and their parents, have already been notified and have made other selections.

Dr. Loughead noted that world language enrollment trends should be monitored with an eye to adjusting offerings based 

on student interest.

Curriculum Resources Budget Presentation

Dr. Removcik, Director of Curriculum, Instruction, and Assessment, said curriculum resources are generally updated 

according to a multi-year plan. Some of the resources that are set to be replaced this year are more than ten years old. 

Not only are they out of date, but in some cases, digital resources are no longer available to support the students’ 

learning.

Key purchases currently slated for this year include the following:

• Elementary:  Hands-on science kits and a new K-5 music program. 

• Middle school: Replacement of the current reading textbooks, which are no longer being supported and have no 

online resources. 

• High school: New textbooks for AP US History and Honors Geography. Neither textbook has been updated since the 

early 2000s, and the curriculum of both courses has been significantly redesigned.

Dr. Loughead said some of these replacements are long overdue, and updates are necessary for students to get the 

educational experience the District is committed to providing.

Mrs. Hamlin said she would rather go through other parts of the budget to find savings that would not result in outdated 

curriculum.

Mr. Vasko asked if the publishers might agree to finance the purchases over time. Dr. Removcik and Mr. Kline said they 

had both already asked, but would try again in light of the decreased revenues all districts anticipate this year due to the 

impact of COVID-19.

Technology Department Budget Presentation

Mr. Stein noted that some of the District’s technology, from whiteboards to laptops and other devices, are obsolete or 

failing and should be replaced. Beyond that, technology infrastructure and staff are more critical now than they have ever 

been, because the pandemic could potentially result in students learning from home again in the fall.

Dr. McKaveney said significant items in the technology budget include the following:

• Replacing aging high school computers for CAD engineering, as the current ones struggle to run the software. 

• Purchasing laptops and cases for 4th graders as part of the 1:1 initiative. 

• Hiring a technician to replace an employee who resigned several months ago. This hire was about to be made when 

schools were closed due to the virus, so interviews were postponed. 

• The purchase of software for electronic security, including protecting student email.

Preliminary Budget #1

Mr. Kline, Mr. Vasko, and Dr. Loughead outlined the District’s difficult budgetary situation:



• The 2020-21 Preliminary Budget includes proposed expenditures of $55.2 million. This budget does not include funds 

for the High School improvement project debt service, which all agreed would have to be postponed for at least a year.

• The projected 2020-21 revenue projection is $53.2 million, resulting in a general fund budget shortfall of nearly $2 

million. 

• Appropriating $905,000 from the fund balance, including $505,000 earmarked for PSERS (Public School Employee 

Retirement System) Stabilization funds and $400,000 of unassigned fund balance, will reduce the shortfall to $1.08 

million. 

• Because the District approved the Act 1 “Not to Exceed Resolution” stating that the rate of tax would not increase more 

than 2.6% or .50 mills, the gap cannot be fully closed with a tax increase. Up until the school and state-wide closures in 

March, the administration did not anticipate a shortfall, most of which is resulting from an anticipated decline in earned 

income tax and investment earnings. 

• The remaining gap after fund balance appropriations and the permissible Act 1 tax increase is about $275,000.

Budget Discussion

• Mr. Kline noted that the District may not have to spend some of the money allocated in the 2019-20 budget due to the 

school closure, but the amount of that potential windfall remains uncertain. Buses have not been running, and some 

sports had no seasons so some coaches did not work, for example. Hampton and other Districts are waiting for final 

state guidance on such payments. 

• Dr. Loughead said the District will “aggressively mothball” school buildings over the summer to save money on utilities.

• Whatever the windfall in savings is, Mr. Kline recommended not using all of it this year, because he anticipates next 

year will be another difficult budget year. 

• Board members were in agreement that cuts and deferments should be made to areas other than curriculum and 

instruction. In addition to delaying the Hampton High School project by at least a year, other possibilities raised 

included the following: 

• Deferring all or some of the $160,000 set aside for multiple small capital projects, including carpet replacement.  

• Deferring the purchase of new team uniforms.

• Deferring landscaping improvements.

The Board’s Budget Direction

Dr. Loughead explained that by law, the Board must vote next week on a balanced preliminary budget. However, the 

Board may make significant changes to the preliminary budget before adopting the final 2020-21 budget in June. The 

Administration and Board would use that month to examine the budget proposal to search for savings that, while difficult, 

would do the least harm to the academic program.

Mr. Kline suggested that the budget document the Board is expected to vote on at the May 4 meeting could be balanced 

by increasing the use of unappropriated fund balance from $400,000 to $700,000. The District would still be within 

accepted fund balance guidelines for a District with a budget of its size.

Mr. Wesley said that due to years of fiscal responsibility, the District has a significant unassigned fund balance to use in 

case of an emergency, and there has been no greater emergency than this one.

Mr. Shages asked that the District’s taxpayers also be kept in mind, especially since it is not yet clear how the current 

economic situation will impact Hampton residents.  

The Board reached consensus to ask the Administration for a new version of the budget that is balanced with $700,000 

from the unappropriated fund balance. The direction came with an agreement that over the next month the Administration 

will examine the budget to reduce and/or defer spending that would have the least possible impact on students. The goal 

is that found savings, plus any windfall tied to the school closure, will decrease the amount of unappropriated fund 

balance needed and reduce the impact on taxpayers.
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Public Comment

Mr. Wesley invited public comment, but there was none.

Executive Session

Mr. Wesley called an executive session to discuss legal and personnel matters.


