


The Hampton Township Board of School Directors

Bryant Wesley II, Esq. Board President

Mrs. Jill Hamlin Board Vice President/Transportation Chair

Ms. Denise Balason Board Secretary/Facilities Chair

Mr. Matt Jarrell Technology Chair

Mrs. Joy Midgley Personnel Chair

Mr. Robert Shages Board Treasurer/Policy & Legislative Affairs Chair

Mr. Larry Vasko Finance

Mr. Greg Stein Finance Chair

Mrs. Trisha Webb Student Affairs Chair

The Hampton Township Board of School Directors April 14, 2020 meeting was held by video conference, a 

step taken to maintain the social distancing required due to the COVID-19 pandemic. Additionally, Dr. Michael 

Loughead, Superintendent, and Bryant Wesley, Board President, participated in the voting meeting from the 

middle school at the recommendation of the District solicitor who advised a physical presence at this meeting 

due to the bond resolution that would be an action item for the board.

Members of Administration in Attendance

Dr. Michael Loughead                                         Superintendent of Schools

Dr. Rebecca Cunningham                                      Assistant Superintendent of Schools

Dr. Ed McKaveney Director of Technology

Mr. Jeff Kline Director of Administrative Services
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Board Voting Agenda

Board Minutes

The Board unanimously approved the minutes of the March 9, 2020 Voting Meeting.

Payment of Bills

• The Board unanimously approved the following expenditures:

• March 2020 General Fund: 10 disbursements totaling $5,900,820.43

• March 2020 High School Construction Fund: 35 disbursements totaling $95,165.50

• March 2020 Capital Fund: 39 disbursements totaling $29,866.21

• March 2020 Cafeteria Fund: 50 disbursements totaling $104,227.35

Treasurer’s Report

The Board unanimously approved the February 2020 Treasurer’s Report

Student Activity Fund Report

The Board unanimously approved the February 2020 Student Activity Fund Report

Administrative Reports

President’s Report

Mr. Wesley said there was one executive session since the Board’s last meeting to discuss legal and personnel matters.

Mr. Wesley expressed thanks to the administration and teachers for working so hard to continue the remote learning effort 

for all students, including his three sons. He expressed his appreciation to all who had made such a tremendous 

adjustment.

Superintendent’s Report

Fourth Quarter Pass/Fail Plan

Dr. Loughead provided additional details of the pass/fail grading plan that the administration had first presented at the

April 6 work session.

There are two versions of the pass/fail plan, one for elementary and middle school students and one for high school 

students and eighth graders taking high school-level courses. For all students, the plan has the same goal and purpose: to 

not penalize any student who is struggling with the unexpected transition to remote learning and the challenges it brings, 

while also ensuring the students continue to apply themselves to their learning.

For students in Kindergarten through eighth grade, a traditional pass/fail plan:

• For these students, the final, year-end grade will be based on the first three quarters of the year, provided the students 

are receiving a passing grade for the fourth quarter.

• They will receive a grade on their assignments, so that they know what good work looks like.

• Those students who do not pass will receive a failing grade, and that grade will be averaged into their final grade. This 

measure is enacted to ensure student accountability.

For high school students and eighth-graders taking high school level courses, a modified pass/fail plan:

• Students will be given a percentage grade on their assignments.

• The year-long grade will be based either on the grades received over all four quarters OR, provided the student earns a 

passing grade, only on the grades received during the first three quarters, whichever results in the highest grade for the 

student.

• Students who fail to pass the fourth quarter will not have this option. They will be allotted a 59% for the fourth quarter, 

and this percentage will be averaged with grades earned in the previous three quarters to determine their year-long 

grade.

• This system not only holds all students accountable, but also gives those hoping to boost their year-end standing an 

opportunity to do so.

https://www.ht-sd.org/page.cfm?p=6337


Page 4

Mr. Stein said that based on comments he has received, students have learned about the pass/fail proposal, but not 

about the built-in means to keep them focused on their work. He likes the program, but noted that the District and their 

parents might need to refocus some students.

Dr. Loughead thanked him for the feedback and assured him that all of the details would be in students’ and parents’ 

hands soon. He noted that the quarter is just a week old, so any students who may have taken pass/fail as a signal they 

did not have to try as hard had plenty of time to recover.

Mrs. Hamlin praised the pass/fail program. She said it would take the pressure off of students who may be having 

trouble with remote learning or may be under stress for other reasons – such as having a sick grandparent. At the same 

time, it allows students who are doing well to keep achieving.

Mr. Stein and Mr. Jarrell also praised the effort.

Graduation Requirements

Mr. Shages asked if there needed to be any modification to graduation requirements for this year’s seniors. Dr. 

Loughead indicated that the only modification was the adjustment to community service hours, which was presented for 

Board approval in tonight’s meeting.

Mr. Shages and other Board members agreed that this was a wonderful accomplishment for the District and the high 

school, considering students have not been at school for weeks and would not be returning this year.

Teletherapy Services Available for District Families

Noting the challenges District students and families are facing, Dr. Loughead announced that , Family Behavioral 

Resources is now able to provide complete teletherapy services to District students and families. Family Behavioral 

Resources is a private agency that has provided school based mental health in our schools for the past few years. The 

agency has also acquired an additional therapist to offer this service.

Flyers detailing how to utilize the services would soon be distributed. They are completely confidential and would be 

paid for through a family’s private insurance.

District counselors and nurses have been reaching out to families dealing with loss, separations, and other difficult 

circumstances since schools closed, Dr. Loughead reported. School counselors can also help families get connected to 

Family Behavioral Resources.

Committee Reports

Student Affairs

There were no action items for tonight’s meeting.

Educational Programs

The Board unanimously approved adjusting the community service requirements for 2019-2020 senior students, 

reducing the required number of community service hours required for graduation from 40 hours to 30 hours. The 

change was made because social distancing and closed schools put these students at a disadvantage both for earning 

and documenting their hours. Additional adjustments may be sought in the future for next year’s high school students.

Facilities

The Board unanimously approved a Concurrent Resolution to submit a grant application to the Redevelopment Authority 

of Allegheny County (RAAC). Ms. Balason explained that the grant funds, if obtained, would be used to help with the 

replacement of the original high school roof.

Mr. Wesley thanked Speaker of the House of Representatives Mike Turzai and State Representative Lori A. Mizgorski 

for meeting with the administration to discuss this opportunity and their support for the District.

https://familybehavioralresources.com/
https://www.alleghenycounty.us/economic-development/authorities/raac.aspx


Finance

Flexible Debt Resolution to Finance High School

Following an overview by Mr. Vasko, The Board unanimously approved a parameters resolution allowing the District to 

sell bonds in 2020 to borrow money for the high school construction project, provided certain terms are met. The 

resolution allows the District to borrow up to $12.5 million at an interest rate not to exceed 3%. The resolution does not 

commit the District to issuing bonds, it only initiates the process.

Food Service Contract Renewal

The Board unanimously approved a new, one-year food service contract extension with Metz Culinary Management. To 

avoid a projected operating deficit of about $13,000 next year, the District will raise the purchase price by 10 cents per 

meal. The increase does not apply to free or reduced-price meals.
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2019-2020 Price 2020-2021 Price

Full Price Elementary Lunch $2.30 $2.40

Full Price Secondary Lunch $2.60 $2.70

Full Price Breakfast $1.15 $1.25

Adult Lunch $3.65 $3.75

Adult Breakfast $2.05 $2.15

Special District Budget Meeting

Mr. Vasko announced that there will be a Special Board meeting on the District 2020-2021 budget on Monday, April 27. 

The meeting will be held by video conference, and members of the public can attend by signing up on the District website.

Personnel

After an overview by Mrs. Midgley, the Board unanimously approved the personnel agenda.

RESIGNATIONS:

1. Accept the resignation of Ms. Makenna Krebs, who is resigning effective April 6, 2020.  (Ms. Krebs is a Building 

Substitute at Hampton Middle School.)

TEACHERS:

2. Approve Ms. Stephanie Seretti as a Substitute/Grade 8 English-Language Arts Teacher at Hampton Middle School 

from March 10, 2020 to March 31, 2020 at a salary of $100 per day, and then approve Ms. Seretti as a “Virtual” 

Building Substitute at Hampton Middle School from April 1, 2020 through the remainder of the 2019-2020 School Year 

at a salary of $21,500, pro-rated.  (Ms. Seretti is a Substitute for Ms. Stacie Sespico and then replaces Ms. Makenna 

Krebs as a Building Substitute.)

3. Approve Ms. Rachel Davis moving from a Long-Term Substitute RtII Teacher at Hampton Middle School to an 

Elementary “Virtual” Building Substitute at Central Elementary School from April 16, 2020 through the remainder of 

the 2019-2020 School Year.  There is no change in salary.  (Ms. Davis is replacing Ms. Lynsey Norman.)

SUPPLEMENTALS:

4. Approve the following Building/Coaching Supplemental positions for the 2019-2020 School Year, at a rate of $136 per 

point: 

NAME POSITION BUILDING POINTS RANGE TOTAL STIPEND

Ms. Lori Valentine Middle School Track Coach Assistant “D” HMS 15 15/19 $2,040

(Ms. Valentine had served in this position from the beginning of the track season until the District closure.)

https://www.ht-sd.org/page.cfm?p=6509
https://www.ht-sd.org/page.cfm?p=3166
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Personnel Discussion: Supplementals

Several Board Members had questions about how the COVID-19 school closures might impact employee supplementals, 

particularly those hired after schools closed in mid-March. Supplementals are received by coaches or teachers who serve 

as department heads, for example.

Mr. Kline said that in most cases, supplemental employees will receive their full scheduled payments. There is a possibly 

of some supplementals being pro-rated to account for the closure days. Mr. Kline noted that the original State guidance 

stating all supplemental employee salaries should be paid in full was given when everyone thought the closure would be 

two or three weeks long. The closure is now 50+ days long, and he expects more guidance from the Pennsylvania 

Association of School Business Officials and/or the Pennsylvania Department of Education.

Dr. Loughead thanked Board Members for raising these points, and said the District will seek additional guidance. 

Supplementals are usually paid at the end of April, he noted, so this will happen soon. He stated that up to this point school 

districts have been advised that all staff would be paid no less and no more than they would have should the pandemic not 

have occurred. This is the information that has been shared with staff to date.

Policy and Legislative Affairs

Second Reading and Adoption of Policy #220

The Board unanimously approved and adopted Policy #220: Student Expression/Distribution and Posting of Materials.

Second Reading and Adoption of Policy #913

The Board unanimously approved and adopted Policy #913: Requests from Non-School Organizations/Groups/Individuals.

The vote to approve and adopt Policy #836: Social Media was postponed. Mr. Shages said he will bring minor tweaks of 

the proposed policy to the Board for discussion in May.

Technology

There were no action items for tonight’s meeting.

Transportation

After a brief overview by Mr. Jarrell, the Board unanimously approved the W. L. Roenigk, Inc. proposal to extend their 

contract for student transportation services from July 1, 2020, through June 30, 2027, subject to review and approval by 

the District’s Solicitor. The proposal includes increases of between 3% and 3.5% over the seven years of the contract, 

which Mr. Kline had previously said was reasonable considering the past two five-year contracts included average annual 

increases of 1.8%.

A.W. Beattie Career Center

Mr. Stein updated the Board on A.W. Beattie Career Center – an extension of nine northern Allegheny County school 

districts, including Hampton Township. Beattie is currently working on both its teacher contract and its budget.

Board Members were pleased to learn that Beattie’s enrollment is at 819 students, which is almost the same as last year.

Hampton Alliance for Educational Excellence

Mrs. Midgley reported recent activities and updates with the Hampton Alliance for Educational Excellence (HAEE):

HAEE recently funded two grants:

• A $250 grant which will facilitate an in-school field trip allowing middle school girls to explore engineering programs 

offered at the high school, with the hope that this initiative will interest more girls in engineering.

• A $9,534 grant which will purchase a second laser engraver to be used by high school students.

HAEE has set a tentative date of October 3 for their annual HAEE 5K fundraiser, which will be held at Hampton 

Community Park this year.

https://www.ht-sd.org/page.cfm?p=3175
https://www.beattietech.com/
https://hamptonalliance.org/
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Mrs. Midgley also noted that both HAEE scholarships are open. The application deadline is April 24, and plans are being 

made to do virtual interviews with applicants.

Mr. Wesley expressed his amazement and appreciation at what HAEE accomplishes for schools, and said the District is 

fortunate to have such an incredible group.

Executive Session

Mr. Wesley called an executive session to discuss legal and personnel matters.

https://hamptonalliance.org/scholarships/

