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This Hampton Township Board of School Directors meeting was held by video conference, a step 

taken to maintain the social distancing required due to the COVID-19 pandemic.
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Hampton Township School Board May 4, 2020 Work Session 

Mr. Wesley began the Board meeting by highlighting Teacher Appreciation Week, and stated how much teachers need to 

be appreciated, especially with the hard work and long hours to keep distance learning running smoothly during the 

COVID-19 school closure.  Other Board Members echoed his sentiment.

Student Affairs
Student Council Representatives’ Report

Student Council Representative Maddie Krills said she and the rest of the student body certainly appreciate the efforts 

Hampton’s teachers have made.  Student Council members and the Class of 2020 have collected submissions from high 

school students describing something they have appreciated about their teachers during the closure.  A video will be 

shared later this week.

Krills, a senior, also thanked everyone who had a part in making Decision Day special.  Faculty, staff, and administration 

had formed a parade and delivered lawn signs to the homes of every senior.  Families decorated doors to highlight their 

senior’s future plans while neighbors displayed holiday lights. 

Overall, Krills said distance learning is going well – students have settled into a routine.

Student Council Representative Andrew Strobel, also a senior, commended teachers for the support they are providing to 

their students, particularly for answering questions quickly and for holding grades until questions have been answered.  He 

praised their use of video chat technology for test reviews.

Civic and Service Associations Request

Mrs. Webb reported that five Affiliated Organizations are seeking recognition as Civic and Service Associations: 

• Chorus & Orchestra Parents Association of Hampton

• Hampton Boys’ Basketball Boosters

• Hampton Boys’ Soccer Boosters

• Hampton In-Line Hockey Boosters

• Wyland PTO

These Affiliated Organizations are seeking this recognition so that they can apply through the County for a Small Games of 

Chance license.  The Board is expected to vote on the request at its May 11 meeting.

Voting Agenda

The Board held a brief voting meeting to approve the 2021-2021 Proposed Final Budget according to the state-mandated 

timeline.  The vote was 8-1, with Mr. Vasko opposing.

As discussed at the Board’s Special Budget Meeting on April 27, this approval is “procedural” due to the State’s 

requirement to approve a proposed final budget at least 30 days before approving a final budget.  The Administration and 

Board affirmed on May 4 that they will look for strategic spending cuts between now and the final budget adoption in June. 

The goal is to protect the quality of the academic program while also reducing the amount of fund balance and the size of 

the tax increase needed to balance the budget.  The Board Notes that detail the April 27 meeting are posted here.

Mr. Kline reported that the response to COVID-19 has made this budget especially challenging, and noted the following:

Earned income tax revenues are expected to shrink. 

The size and scope of possible savings related to the closure of school buildings and the canceling of activities this school

year remains uncertain.

It is also uncertain whether schools will be open in the fall, or if distance learning will continue.  So far, there has been no

decision at the State level. Despite rumors to the contrary, no one at the State level has said schools will be closed for 

certain, Dr. Loughead stressed.

https://www.ht-sd.org/page.cfm?p=6337
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Mr. Kline and Dr. Loughead said at least some of these uncertainties will become more clear by June, and that 

additional information will help inform the final budget.

The Proposed Final Budget the Board approved on May 4 calls for closing the gap between $53.2 million in anticipated 

revenues and $55.2 million in proposed expenditures by utilizing $505,000 from the Public School Employees’ 

Retirement System (PSERS) Stabilization Fund and $700,000 from unassigned fund balance, along with raising the tax 

rate by .48 mills, or 2.48%.

After the discussion and vote, Mr. Wesley sought public comment. There was none, and he adjourned the voting portion 

of the meeting.

Continuation of Work Session

Finance

Board Members discussed the following items, which are scheduled for voting action on May 11:

Spending $139,458.02 for 2020-21 School Year Consumable Supplies. Mr. Kline recommended that the District prepare 

the purchase orders but not mail them until later this summer, when it should be clearer whether school buildings will be 

open as “normal.”

Paying the District’s share of the 2020-21 A.W. Beattie Career Center Budget of $713,417. Mr. Vasko noted that Beattie 

is also dealing with COVID-19 uncertainties, noting that it would be difficult to teach hands-on courses in construction or 

HVAC if in-person instruction is not available.  Both he and Mr. Kline noted that the year-over-year increase in 

Hampton’s budget share stems from an increase in Beattie attendance by Hampton students.  The overall Beattie cost-

per-student in 2020-21 has actually dropped by $253.

Approving the Renewal of the Senior Citizen Property Tax Rebate for 2020-21. Mr. Kline noted that the proposed 

parameters for the 2020-21 program are the same as the 2019-20 program that expanded the income limit from $24,000 

to $28,000.  Mr. Kline noted that the District will extend the application deadline from April 30, 2020 to June 30, 2020 

due to the COVID-19 pandemic.  He also noted that the number of recipients for the 2019-20 program remains equal to 

last year: 32 participants.

Approving the Sun Life proposal for the Basic Life and Accidental Death & Dismemberment Insurance. Mr. Kline said the 

Sun Life proposal would save the District $8,000, or 20%, for the same coverage the District is currently receiving.  Sun 

Life’s program would charge $.079 per $1,000 of coverage for life insurance and $.016 per $1,000 of coverage for 

accidental death and dismemberment.

Approving a one-year extension to the Standby Bond Purchase Agreement for the 2007 Bonds with PNC Bank and PNC 

Capital Markets, LLC. Mr. Vasko explained that this purchase agreement is the District’s mandatory backup agreement 

for the 2008 variable rate bonds.  If bonds go to market and do not sell, the bank has to buy them. The fee has increased 

from last year’s rate of 55 bps to 110 bps.  Mr. Kline noted that this purchase will cost the District approximately $69,000.

He recommended funding the purchase from the District’s debt escrow reserves, which were initiated in the 2008 

financial crisis for these types of financial market fluctuations. 

Local Tax Revenue Update

Mr. Kline reported that earned income tax revenues are currently up by 3.25% compared to last year. The District’s 

biggest collection months for earned income taxes are usually May and June, and that is when he is anticipating a drop-

off from 2019 numbers due to the economic slowdown.



Mr. Shages reported that he spoke to staff in State Representative Lori Mizgorski’s office about the Republican 

Leadership’s efforts to pass legislation that would prevent all school districts from raising taxes. He spoke to her Chief of

Staff about the misconception that the closing of school buildings for the last quarter of the year would equal a 25% 

savings in school district budgets, explaining that the vast majority of expenditures would not change at all.  Local school 

boards are very sensitive to what tax increases mean to their residents, he said, and this should be a decision left to local

elected officials.

Dr. Loughead said that information received from the Pennsylvania Association of School Administrators and the 

Pennsylvania School Boards Association indicates the tax proposal has generated a tremendous amount of concern 

across the State.  He said the latest iteration of the bill appears to have been tabled.

Educational Programs

Following up on a discussion that began during last week’s Budget Meeting, Dr. Removcik discussed with the Board a 

need to initiate a curriculum review of the World Languages program.  As an example, Dr. Removcik said that Latin 

enrollment has declined; only 15 students are enrolled in Latin classes next fall.  One possible option would be to change 

the way students study Latin from the current five-year program to a course with a specific focus, such as how Latin is 

used in the legal profession.  A committee that includes World Language teachers will investigate options and report their 

findings in the fall, she said.  Dr. Loughead indicated that members of the school community would also be included in the 

review. 

Facilities

High School Renovation Project Update

Dr. Loughead and Mr. Kline indicated that the 2020-2021 Hampton School District Budget will not include additional debt 

service for the high school renovation project, which will be delayed from the original plan.  Dr. Loughead and Mr. Kline 

noted that the District has $713,000 from the 2019-2020 budget available for architectural design, and likely will not have 

any more funds available until the 2021-2022 budget at the earliest.

They also recommended the short-term hire of a construction manager to perform cost analysis and alternative phasing / 

scheduling options.  Mr. Kline said they already received some reasonably priced proposals, and may bring an action item 

to the Board next week.

Mr. Vasko questioned the expense of examining current costs when the project will be pushed into future years, 

especially since that money might be needed for a large emergency repair, such as the high school roof.

Mr. Kline noted that about half of the $713,000 has been spent already, and could be essentially lost if a complete design 

is not produced.  Dr. Loughead said the new phasing will address projects that would have to be done in the near term to 

prevent unexpected expenses, and a phasing would also order and design the projects so they would not have to be 

redone when the larger renovation happens down the road.

Ms. Balason said the goal would be to get a better idea of the big picture by the end of summer in terms of phasing and 

costs.  This goal would allow the District to proceed with a better view of the future.

Dr. Loughead said community input would be gathered this summer as well, at a public meeting if circumstances allow, or 

in a virtual setting if they do not.

Tennis Courts
Mr. Shages asked for a status update from the Township on the tennis courts. He said all six of the courts now have half-inch wide 
cracks, which presents a safety concern.  

Although the Township owns the courts, the District’s tennis teams use them for practice and competition.  Several years ago, the 
District paid more than $60,000 toward resurfacing due to safety concerns.  Mr. Shages said that at least nine months ago, when the 
cracks began to appear, the Township said they would address the problem with the contractor.  Dr. Loughead said he would reach 
out to the Township manager to check the status.

Page 5



Page 6

Personnel

Mrs. Midgley presented the personnel agenda, which the Board is expected to vote on at its May 11 meeting. 

RESIGNATIONS:

1. Accept the resignation of Ms. Sarah Jabbar, who is resigning after three years with the District, effective August 17, 

2020.  (Ms. Jabbar is a Social Studies Teacher at Hampton High School.)

2. Accept the resignation of Ms. Mary Mikulan, who is retiring after 29 years with the District, effective June 8, 2020.  (Ms. 

Mikulan is a Class III Paraeducator at Central Elementary School.)  

3. Accept the resignation of Mrs. Doris Hartle, who is retiring after 18 years with the District, effective June 5, 2020.  (Mrs. 

Hartle is a Class III Paraeducator at Hampton Middle School.)

PARAPROFESSIONALS/PARAEDUCATORS/ADMINISTRATIVE ASSISTANTS:

4. Approve Mrs. Dorothy (DeeDee) Dorenkott as a Year 1 Class VI – Administrative Assistant to the High School Principal 

effective May 12, 2020.  Salary remains $19.79 per hour. (Mrs. Dorenkott is replacing Mrs. April Richards and has been 

working as a long-term substitute in this position since August 2019.)

OTHER:

5. Approve Ms. Gretchen Schwarz as a School Psychologist Intern from Penn State University of Pennsylvania for the 

2020-2021 School Year, with a stipend not to exceed $20,000, effective the beginning of the 2020-2021 School Year. 

(This is an annual position.)

6. Appoint Dr. Rebecca Cunningham to continue as the Assistant Superintendent for the District for a five-year term 

commencing July 1, 2020 and ending on June 30, 2025 and approve the Contract for Employment for the District 

Assistant Superintendent.

7. Approve the modifications to the Executive Assistants Compensation Plan, effective July 1, 2020.

Policy and Legislative Affairs

Policy #836: Social Media

Mr. Shages presented a revised second reading of Policy #836: Social Media. The policy establishes standards for the 

operation of District social media accounts and personal social media accounts, and differentiates between personal and 

third-party social media accounts and those controlled by The District.  Some changes in the policy clarify what constitutes 

a school district account.  The Board is expected to vote on the policy at its May 11 meeting.

Technology

Approval of Website Advertising Agreement

Mr. Stein, Dr. Loughead, and Dr. McKaveney presented a proposed agreement that would allow Thought Process 

Enterprises to provide advertising on the District’s website, pending final approval by the District’s solicitor.  

Under the agreement, advertisements would appear in the District’s website. Dr. Loughead said that the District would 

have control over the type of ads that appear, and that, considering budget constraints, it makes sense for the District to 

pursue as many revenue resources as possible. 

Mr. Wesley said the proposal might benefit the school district.  The Board is expected to vote on the proposed agreement 

at its May 11 meeting.
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Transportation

There were no items on the Transportation Agenda for this evening.

Public Comment

Mr. Mark Farbaugh, a District resident, asked why one of the enrollment charts presented last week listed elementary 

enrollment at 1,126 students and the other chart listed elementary enrollment at 1,176 students, which would be a 50 

student discrepancy.

Dr. Loughead explained that one sheet listed the actual student enrollment as of last week, and the other chart listed 

projected student enrollment -- the number of students the District anticipates by fall.  Mr. Farbaugh thanked him for the 

information, and Dr. Loughead thanked Mr. Farbaugh for the question, saying he would try to clarify the difference in any 

future enrollment presentations.

Adjournment

The meeting was adjourned. There was no executive session.

.


