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The Hampton Township Board of School Directors
 

Bryant Wesley II, Esq.    Board President
Mrs. Jill Hamlin     Board Vice President/Personnel Chair
Ms. Denise Balason     Board Secretary/Facilities Chair
Mrs. Pamela Lamagna**    Transportation Chair
Mrs. Mary Alice Hennessy                                Student Affairs Chair
Mrs. Gail Litwiler*     Educational Programs Chair
Mr. Robert Shages**     Board Treasurer/Policy & Legislative Affairs Chair
Mr. Greg Stein**     Technology Chair
Mr. Lawrence Vasko     Finance Chair
 
 
** Denotes members participating via teleconference call/video.
*Denotes members not in attendance.
 
 

 
Members of Administration in Attendance

 
Dr. Michael Loughead                                             Superintendent of Schools
Dr. Rebecca Cunningham                                       Assistant Superintendent of Schools
Ms. Shari Berg                                                         Communications Consultant 
Dr. Ed McKaveney     Director of Technology
Mr. Rick Farino     Supervisor of Buildings and Grounds
Mr. Jeff Kline      Director of Administrative Services
Dr. Jackie Removcik     Director of Curriculum, Assessment and Instruction
Dr. Jay Thornton     Director of Pupil Services/School Psychologist

~ A Tradition of Excellence ~
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Public Comment
 
The Board provides the opportunity for members of the public to address the Board about issues appearing on 
the agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to 
address the Board will be asked to state their name, address and group affiliation, if applicable. 
● There was no public comment.

Committee Reports
COMMITTEE REPORTS

STUDENT AFFAIRS

Action Items for Consideration

Action Items for Consideration
There were no action items for consideration this evening. 

New Business

Student Representatives’ Report
There was no report this evening. 

FACILITIES

Action Items for Consideration 

Change Order to TPK
The Board is being asked to approve a change order to TPK, Inc. for the Synthetic Turf and Track projects at 
Fridley Field in the amount of $19,124. Mr. Farino said the change order is due to the following:
1. Providing a sonar survey of the milled track surface to provide spot elevations for the purpose of evaluating 
the amount and location of additional asphalt fill required for slope improvement, for the additional cost of $2,240.
2. Using the sonar survey as a guide, providing additional asphalt fill material such that the longitudinal slope 
along the top of the track at the outside edge of Lane 6 is improved, and the cross slope from Lane 6 to the top 
of the Lane 1 trench drain is improved. The amount of asphalt material related to this change was determined 
by the contractor on a unit cost basis, and as field conditions warranted. The net result was that the undulations 
in the longitudinal direction of the track were reduced. Total additional asphalt material required is 188 tons x 
$89.81/ton =$16,884. This is an asphalt labor and material cost change order only.

Change Order to David M. Maines, Assoc. Inc.
The Board is being asked to approve two change orders to David M. Maines, Assoc., Inc. for the Central Elemen-
tary Roof Replacement Project in the amount of $11,596.13. Mr. Farino provided a breakdown for the change 
orders:
1. Wet insulation replacement – 1,250 sq. ft. x $8/ sq ft. = $10,000
2. Re-clean mason repairs by Roof Tech = $1,596.13

Old Business

Fridley Field
Mr. Farino reported on the progress of the Fridley Field Track and Turf Projects. He noted the following:
The track and turf are substantially complete as of October 31st. The 8-year warranty for the turf and the 
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5-year warranty track began on October 31st.
The track change order was for additional asphalt that was not included in the base bid.

Central Elementary Roof Replacement
Mr. Farino provided an update to the Central Elementary roof project as follows:
The roof is substantially complete as of October 31st and the 20-year warranty will begin as of that date.
The first change order is for additional square foot of wet insulation replaced per the bid unit price of $8/square 
foot, and the second change order is for an additional power washing.

High School Project Architect Selection – Update
Dr. Loughead reported that he and Mr. Kline have been working diligently on the architect selection, noting that 
the District has had a good working relationship with VEBH. GRB is working with the District as well to help en-
sure the selection of a high- quality architect and a favorable contract for services. He said there will be an update 
in the near future. 

EDUCATIONAL PROGRAMS

Action Items for Consideration

Comprehensive Planning Update
Dr. Removcik provided the Board with an update on the District’s Comprehensive Plan. The first part of the plan 
is due to be submitted by November 30. The components required to be met for phase one are included in the 
version of the plan currently appearing on the District website here. 

New Business
School Start Time Update and Presentation
Dr. Loughead, Dr. Removcik and Dr. Thornton provided the Board with an update and recommendations from 
the School Start-Time Committee.  Dr. Loughead noted the recent report issued by the Pennsylvania Joint State 
Government Commission about school start time issues. He said he reviewed the report and noted the recom-
mendations included in the report regarding the process to adjust school start times were part of the protocol 
followed by HTSD’s start time committee. The report also suggests that each school district should determine 
accommodations that are best for the individual district, noting that what works for one district may not be fea-
sible for another. The HTSD Start Time Committee is recommending the  “Secondary Switch,” which involves a 
start time of 7:50 a.m. at the middle school and 8:20 a.m. at the high school.
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Dr. Thornton reviewed the research on adolescent sleep patterns and recommendations from various national 
organizations, such as the 2014 recommendations from the American Psychological Association.  Dr. Thornton 
reviewed the health and safety effects of insufficient sleep for teenagers, as well as the effects on academic 
performance. 

Dr. Loughead then presented several potential barriers or areas of concern in implementing a change in start 
times, including the secondary bus schedule, the schedule for traveling teachers, the YMCA care program, and 
the A.W. Beattie schedule.  Along with his explanation of the potential barriers, he presented a potential solution 
for each.  

Dr. Loughead said one of the areas that is challenging as the committee works through the process is that the 
bus schedule will have to be very tightly coordinated. The District depends upon buses being able enter and exit 
the campus quickly. To facilitate this effort, the District may approach the Township about assisting with traffic 
control to help buses exit the secondary campus onto Wildwood Extension quickly, safely, and efficiently. 

Another issue which has been discussed is how to schedule middle school and high school traveling teachers, as 
a change in start times may impact their schedules.  A solution may be to hire an additional half-time technology 
education teacher.

The YMCA before and after school program that is currently housed at the middle school may need to be relo-
cated, most likely to Central Elementary School. This change will require some alterations in the transportation 
schedule. Mr. Kline is working to find solutions, including the possibility of using buses on early runs for private 
and parochial schools. 

Dr. Loughead also addressed possible concerns about the A.W. Beattie schedule and noted that the District 
would need to work to ensure that the students can obtain their necessary graduation credits.  He suggested 
that dual requirements - such as math and science - may be able to be obtained at Beattie instead of HTSD, 
which would allow for additional flexibility and also honor the rigorous programs at Beattie.  Dr. Removcik and 
Dr. Imbarlina have begun mapping possible accommodations. Dr. Removcik said the CTC graduation pathway 
will be presented to the Board in January as part of the program of studies for the high school for 2020-2021. 

Dr. Loughead indicated that the next steps include a school community survey to collect data, which will be ad-
ministered between November 11-18 to all HTSD families. Superintendent Coffees will be held on November 26 
(for all elementary schools), December 3 (Middle School) and December 11 (High School). 

Mrs. Hamlin thanked the members of the Start Time Committee for their hard work and dedication to finding a 
plan to make later school start times work at HTSD. 

A PDF of tonight’s presentation is available here. 

PERSONNEL

RESIGNATIONS: 
1. Accept the resignation of Mr. Kieran Vora who is resigning effective November 5, 2019. (Mr. Vora is a Building 
Substitute at Hampton High School.) 
2. Accept the resignation of Ms. Hannah Swartz who is resigning effective November 8, 2019. (Ms. Swartz is a 
Building Substitute at Hampton High School.) 
TEACHERS: 
3. Approve Mrs. Erin Rogers as a Long-Term Substitute Special Education Teacher at Hampton High School 
from approximately November 13, 2019 through approximately March 27, 2020. Salary is $32,500, pro-rated. 
(Mrs. Rogers is a substitute for Mrs. Amy Faith.)
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4. Approve Mrs. Andrea Spangler as a Long-Term Substitute Art Teacher at Wyland Elementary School and Hampton 
Middle School from approximately November 15, 2019 to approximately March 27, 2020. Salary is $32,500, pro-rated. 
(Mrs. Spangler is a substitute for Mrs. Elizabeth Howe.) 
5. Approve Ms. Rebecca Schratz moving from a Long-Term Substitute Mid-Level Science Teacher at Hampton Middle 
School (position ending December 5, 2019) to a Building Substitute at Hampton Middle School from January 10, 2020 
through the remainder of the 2019-2020 School Year. Salary will be $21,500, pro-rated. (Ms. Schratz will be replacing 
Ms. Samantha Jenkins.) 
6. Approve Mr. Mitchell Nordstrom to continue as a Building Substitute at Hampton Middle School for the second semes-
ter of the 2019-2020 School Year. Salary continues at $21,500. (Mr. Nordstrom is replacing Ms. Mary Davis, who had 
been approved as a Building Substitute for the second semester of the 2019-2020 School Year.) 
7. Approve Miss Erin Lankes as a Building Substitute at Hampton High School from November 11, 2019 through the 
remainder of the 2019-2020 School Year. Salary is $21,500, pro-rated. (Miss Lankes is replacing Ms. Hannah Schwartz.) 
PARAPROFESSIONAL/PARAEDUCATOR/ADMINISTRATIVE ASSISTANT: 
8. Approve Mrs. Amy Porter as a Class I Clerical Paraprofessional at Central Elementary School effective October 29, 
2019. Salary is $15.26 per hour for the 60-day probationary period and $15.51 per hour thereafter. (Mrs. Porter is replac-
ing Mrs. Lesley Smith.)
9. Approve the following as Substitute Class II Paraprofessionals and Class III Paraeducators for the District effective 
October 29, 2019: Dawn Biernacki, Luanne Borkowski, Kini Vinaya Mangalore, Kimberly Meyer, Tiffany Paga and Aline 
Raines. 
CUSTODIAL: 
10. Approve a change in status for Mr. Robert Evans moving from a .60 FTE Head HVAC (1) to an hourly position as 
necessary as Head HVAC (1) effective January 2, 2020. It is expected he will work 16 hours per month. There is no 
change in hourly rate. 
Discussion: Mr. Kline and Mr. Farino referenced the personnel item for the reduction of hours for Mr. Bob Evans, HVAC 
Head. Mr. Evans requested a further reduction in hours effective January 2, 2020 from his current 3-days a week. The 
proposed arrangement will be for services as needed for approximately 16 hours per month – primarily working remotely. 
The District will also have access to the service and expertise of Tudi Mechanical and Emcor Services for additional or 
emergency needs. Mr. Kline and Mr. Farino also noted that they will post the HVAC Head position internally and exter-
nally for a replacement candidate in the near future. Mr. Vasko questioned the agenda item as initially written and recom-
mended additional flexibility for emergency needs.
Proposed New Personnel Motion:
Approve a change in status for Mr. Robert Evans moving from a 0.60 FTE Head HVAC (1) to an hourly position, as nec-
essary effective January 2, 2020. It is projected that he will work 16-hours per month. There is no change in hourly rate.
SUPPLEMENTALS: 
11. Approve the following Building/Coaching Supplemental positions for the 2019-2020 School Year, at a rate of $136 
per point: 
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FINANCE

Action Items for Consideration

Budget Transfers
The Board is being asked to approve budget transfers totaling $500.00 for books and periodicals for Central 
Elementary School. 

Old Business

Local Tax Revenue Update
Mr. Kline noted that the 2019-20 local revenues continue to track near or above the budgetary projections. Real 
estate taxes are slightly exceeding the budgetary increase of 2.27% at 2.68%. Earned income taxes are greatly 
exceeding last year and the budgeted amount due to a “one-time windfall” earned income tax receipt in Septem-
ber.

Electricity Commodity
Mr. Kline noted that the electricity rates have not met the parameters outlined by the Board in September. The 
September motion was to “Authorize the Eric Ryan Corporation to secure bids for the District’s electricity com-
modity for a 12-month period and authorize Dr. Loughead and Mr. Kline to lock-in the bid at a rate not to exceed 
6.5 cents per kWh.” The market conditions have not been met for the term and rate. Mr. Kline recommends 
adopting a new motion to add flexibility on the term of the contract and add 1/10 of a cent to the rate. His hope 
is to have the rate locked in prior to the winter months.
Proposed New Motion (November)
“Authorize the Eric Ryan Corporation to secure bids for the District’s electricity commodity for a period of 8 to 24 
months and authorize Dr. Loughead and Mr. Kline to lock-in the bid at a rate not to exceed 6.6 cents per kWh.”

New Business

2020-2021 Budget Calendar
Mr. Kline referenced the 2020-2021 budget calendar. He noted that due to the early 2020 Pennsylvania Primary, 
many of the Act 1 decisions will need to be made three weeks earlier than last year. He highlighted the following 
key dates:
January 6, 2020 – The board will review the budget planning document and proposed preliminary budget. The 
board will also consider the Act 1 “not to exceed” motion at this meeting as the deadline is January 9th.
April 27, 2020 – Special Meeting to review the 2nd preliminary budget
May 4, 2020 – The Proposed Final Budget will be considered for approval at the work session (due to the require-
ment of 30 days between the adoption of the Proposed Final Budget and the Final Budget).
June 8, 2020 – The Final Budget will be considered for approval at the voting meeting.

POLICY/LEGISLATIVE AFFAIRS

Action Items

First Reading Policy No. 702.4: Revenue Enhancement
The Board is being asked to review and approve the first reading of Policy No. 702.5: Revenue Enhancement, 
which provides guidelines through which the District could accept revenue through facility naming rights, mar-
keting, and advertisements in/on District publications such as the website. Dr. Cunningham said the draft of the 
policy outlines options and how to ensure consistency with HTSD’s mission, vision, and community standards 
when considering this kind of revenue enhancement. Mr. Vasko asked if there would be language added to des-
ignation of a specific person or office in the District as a contact point for those interested in revenue 
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enhancement opportunities. Dr. Loughead said he would recommend all inquiries come through his office. Mr. 
Vasko also suggested obtaining some input from the PTOs and District families before approving/implementing 
this policy. Mrs. Hennessey asked what provisions would be in place to distinguish between individuals trying to 
memorialize someone through naming rights and what is outlined in this policy. Dr. Loughead said it is an import-
ant policy and it is worth investigating these questions before implementing. 

First Reading of Revised Policy No. 246: School Wellness
The Board is being asked to review and approve revisions to Policy # 246:  School Wellness.  Dr. Cunningham 
said as the buildings are implementing the new policy, we are discovering that a portion of the policy is in conflict 
with the WPIAL rules which govern play and practice, and recommended some amended language which would 
enable the District to uphold the policy in conjunction with WPIAL guidelines.  Several board members suggested 
edits to the amended language; Dr. Cunningham stated that she will bring another revision back to the Board in 
December.  

TECHNOLOGY

Action Items for Consideration
There are no action items for consideration this evening. 

Informational:
Mr. Shages reported on two items:
●  A Technology Council meeting was held and was productive in describing current and future plans. 
●  The PSBA Finance Committee will be meeting on November 13.

TRANSPORTATION

Action Items for Consideration
There are no action items for consideration this evening. 

Public Comment
The Board provides the opportunity for members of the public to address the Board about issues appearing on 
the agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals who wish to 
address the Board are asked to state their name, address and group affiliation, if applicable.
● There was no public comment.

The meeting adjourned at 8:16 p.m. Mr. Wesley announced there would be an executive session for legal 
and personnel matters following the meeting. The next regularly-scheduled meeting will be held at 7:30 
p.m. on Monday, November 11 in the Dr. Harold Sarver Memorial Library, HMS. 
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