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The Hampton Township Board of School Directors
 

Bryant Wesley II, Esq.                                           Board President
Mrs. Mary Alice Hennessey    Board Vice President/Student Affairs Chair
Ms. Denise Balason                                                  Board Secretary/Facilities Chair
Mrs. Jill Hamlin                                                   Transportation Chair
Mrs. Pamela Lamagna                                             Personnel Chair
Mrs. Gail Litwiler                                                       Educational Programs Chair
Mr. Robert Shages                                                 Board Treasurer/Policy & Legislative Affairs Chair
Mr. Greg Stein                                                          Technology Chair
Mr. Lawrence Vasko                                                 Finance Chair
 
 
** Denotes members participating via teleconference call/video.
*Denotes members not in attendance.
 
 

 
Members of Administration in Attendance

 
Dr. Michael Loughead                                              Superintendent of Schools
Dr. Rebecca Cunningham                                       Assistant Superintendent of Schools
Ms. Shari Berg                                                         Public Relations Consultant 
Mr. Rick Farino     Supervisor of Buildings and Grounds
Dr. Colleen Hannagan    Poff Elementary School Principal
Dr. Amy Kern      Central Elementary School Principal
Mr. Jeff Kline      Director of Administrative Services
Dr. Jacquelyn Removcik    Curriculum Director
Dr. Laurie Tocci     Wyland Elementary School Principal

~ A Tradition of Excellence ~
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Public Comment
 
The Board provides the opportunity for members of the public to address the Board about issues appearing on the 
agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to address 
the Board will be asked to state their name, address and group affiliation, if applicable. 
• Mark Farabaugh inquired how supplemental positions are funded.  Mr. Kline indicated that supplementals are 

included in the budget at the beginning of the year; these positions are based upon previous years’ positions 
and what has been included in the contract with the Association.  Dr. Loughead added that if a new supple-
mental position is requested, it would need to be negotiated with the Association when the contract is up for 
renewal.  

• Amy Solomon indicated that she spoke at the last meeting about her concerns for class sizes at Wyland for 
fourth and fifth grades. She said she wanted to reiterate what a positive year her son has had in the fourth 
grade this year, with a class size of 21 students. She said she really hopes the smaller class sizes continue into 
the fifth grade because she feels it is more beneficial to the overall learning environment for her child and for 
all students in those grades. Mr. Stein asked her how much she attributed her son’s success to the class size or 
to the teacher. She said sometimes she does think the teacher makes a huge difference, but said it is hard for 
any teacher to fully connect with all their students in larger class sizes. 

Committee Reports
STUDENT AFFAIRS
Action Items for Consideration
There were no actions items for consideration this evening. 

Student Representatives’ Report
Doug Wright, Senior Class Treasurer, provided the following updates to the Board:
• He revealed the Distinguished Alumni for this year and provided a brief biography of the candidate, who is a 

1971 alumnus. 
• Doug informed the board that the Prom, which was held this past weekend, went very well. Mr. Stein asked if 

After Prom was better this year having it at the same location as Prom (Omni William Penn), and Doug said 
that yes, he felt there was more student participation this year because it was more convenient. 

• MiniTHON raised $34,600 this year and he said that although the students raised less money than last year, 
they consider the event a success. 

EDUCATIONAL PROGRAMS
Action Items for Consideration

Math in Focus Presentation
Dr. Removcik, in conjunction with the three elementary principals, provided an overview of the Math in Focus 
program, which has been in use in the District for six years. 

Dr. Tocci, Wyland Principal, was the Curriculum Director during the 2012-2013 School Year, when the District 
was exploring its options for a new math program. They narrowed it down to Go Math and Math in Focus before 
ultimately choosing the Math in Focus program. Grades K-5 implemented the program in 2013-2014 and grade 6 
implemented it the following academic year. Dr. Tocci said they really liked this program because it provided con-
crete, pictorial and abstract stages of learning. The use of number bonds and bar models as visual representation 
is a key feature of the program. 
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Dr. Removcik said the program was introduced at Hampton roughly around the same time as the PA Core Stan-
dards. The standards place emphasis on problem solving and real-world application, which is a core component 
and strength of the Math in Focus program. Other strengths of the Math in Focus program include modeling with 
mathematics, attending to precision, making sense of problems and persevering in solving them, using appropriate 
mathematical tools strategically, and reasoning abstractly and quantitatively. 

Dr. Hannagan said teachers were recently surveyed on the strengths and weaknesses of Math in Focus. Identified 
strengths included the rigor of the program, that students develop a variety of methods to solve problems, the use 
of modeling and manipulatives, and that the program provides a better understanding for students to move into 
ratios and percents (which is a focus at the middle school). Some challenges with the program that teachers iden-
tified were application and understanding of mathematics may sometimes come at the cost of emphasis on basic 
fact fluency. Teachers are supplementing in this area using programs like Reflex Math and Essential Skills, which 
students are able to access on their devices at home and in school.  In addition, teachers cited the spiral review 
across the grade level is missing, and it requires a significant amount of reading and fewer visuals, which may be 
challenging for students who struggle with reading skills.  Additional concerns cited by the teachers include a 
lower emphasis on colorful visuals, and that the program does not completely align with the PA Core Standards. 

Dr. Kern followed up with statistics on longitudinal PSSA data.  This data indicates that Hampton students are 
scoring well above the state average in math, which can be accredited to the Math in Focus program. The number 
of students qualifying for enrichment and accelerated math have decreased with the use of the Math in Focus 
program. When compared with the state, nearly twice as many Hampton students scored Advanced on the math 
portion of the PSSAs.  

The presentation wrapped up with the acknowledgment that although no math program is perfect, the Math in 
Focus program provides rigorous, problem-solving experiences for students. Areas where Math in Focus is lack-
ing are supplemented, and our current curriculum design process will continue to assist in addressing alignment 
issues.  

Mrs. Lamagna asked how the data looks on the PSSA for students who are advanced before Math in Focus and now 
with Math in Focus.  Dr. Removcik said that it would be difficult to compare student results now and results that 
were obtained under the old PSSA, which was not as rigorous as what is now being administered. Mrs. Hennessey 
asked if high school and middle school teachers had noticed a difference in the students who were coming out of 
the Math in Focus program. Dr. Removcik said that middle school teachers (who have had students with the most 
Math in Focus cumulative experience) have noted that students are able to solve problems in different ways now, 
and are more receptive to trying different strategies. Mr. Vasko inquired about the lower scores on the PSSA test 
from sixth graders using Math in Focus, and Dr. Removcik said sixth grade is tricky in implementing the program 
because class times are shorter and the material has to be approached in a different manner due to these time con-
straints.  She also noted that because the program does not align exactly with the order of concepts and how they 
appear on the PSSA test, the order of some units need to be readjusted in ways that make sense mathematically, but 
also in relation to what is assessed on the PSSA. Dr. Tocci said a program called Reflex Math is used with students 
who need some extra assistance with the math skills, which has proven effective with students because it allows 
them to work at their own pace and makes use of technology and tools. Mr. Wesley noted and appreciated that 
Dr. Removcik and Dr. Kern have used their own experiences of teaching mathematics as a lens to examine Math 
in Focus.  

The PowerPoint Presentation for the Math in Focus update is available here. 
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Enrollment/Staffing Update
Dr. Loughead provided an update on the elementary enrollment and proposed staffing that the Board has been 
reviewing in preparation for the 2018-2019 budget adoption. He said he respects the concerns of parents who 
have expressed a desire to see smaller class sizes at the fifth grade level next year. Last week, he spent an entire day 
in the fourth and fifth grade classrooms, particularly those classes with 27 students at both Central and Wyland 
elementary schools. He said he was able to observe both structured and unstructured time during the day in those 
classrooms, and noted the students were quite impressive in how they handled themselves during both times. He 
said he also spent time in classes at Poff Elementary. 

He said after his evaluation, he is confident that 27 students in those rooms is not hindering the teaching or learn-
ing environment. He said classroom teachers expressed to him that class sizes of 26 and 27 have been the norm, 
and that are confident in their ability to effectively teach a class of that size. Based on his observations from a 
physical space standpoint, he said he still believes the current elementary class size proposal remains an appropri-
ate  recommendation moving forward. In addition he reported that the elementary principals support the current 
elementary staffing plan which focuses on smaller class sizes at the lower grade levels.

After visiting the classrooms, Dr. Loughead also reviewed the test data to see if class size had an affect on the aca-
demic achievement of the students. He said the data indicates the students actually showed positive growth, even 
during the time before class sizes were reduced to their current levels for the 2017-2018 School Year. Dr. Loughead 
also indicated that adding para-educators in their classrooms was not recommended unless a specific student has 
a need for that type of extra assistance. 

In closing, Dr. Loughead said first grade class sizes at Poff, and Kindergarten class sizes at Wyland are being closely 
monitored. Additional sections can be created if numbers increase to the level where it is needed. He noted that 
funding is in the budget to make those accomodations if necessary. Enrollment figures will continue to be moni-
tored throughout the summer to ensure the current recommendations are still in line with the needs as the District 
shifts into the 2018-2019 School Year. 

Mrs. Litwiler thanked Dr. Loughead for his in-depth study of the issue. 

Informational Items:
• Mrs. Litwiler attended the National Honor Society Induction ceremony last week and said it was impressive. 

She said the student speakers for the event were wonderful and encouraged others to attend in future years if 
available.

• The later start time committee will have a recommendation at the June work session for the rest of the Board. 
Surveys have been conducted in recent weeks in preparation for the meeting. 

• The regional Remake Learning Days is happening again this year, and HTSD will be hosting its event on Mon-
day, May 21 from 6 to 8 p.m. at Hampton Middle School. Information about Hampton’s event will be available 
here. 

FACILITIES
Action Items for Consideration

VEBH Proposal
Ms. Balason outlined a proposal from VEBH Architects for architectural and engineering services for the Wyland 
Boiler Replacement and the Poff Playground Asphalt Replacement in the amount of $27,909, subject to review by 
the District Solicitor. Mr. Farino said VEBH agreed to bundle the projects and combine their fees for both projects.
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The likely completion deadlines will be August 1 for the Poff Playground Asphalt Replacement and October 15 for 
the Wyland Boiler Replacement.

Old Business
Capital Projects List & Financial Update
Mr. Kline provided an updated summary of the 2018-19 and 2019-20 Capital Projects.  The funding was updated 
to include the actual proceeds from the 2018 Series A and B bond issue.  He said the District’s goal is to ensure the 
next two years’ worth of projects are covered. 

* The work session was adjourned at 8:15 p.m. so the Board could vote on several finance items pertaining to the 
2018-2019 Operating Budget. *

SPECIAL VOTING MEETING - FINANCE
Due to the state-mandated timeline for budget approval, the following item will be reviewed and voted upon on 
Monday, May 7, 2018. 

2018-2019 Proposed Final Budget
The Board unanimously approved the 2018-2019 Proposed Final Budget, with revenues of $51,042,602, expen-
ditures of $52,279,844 and the utilization of $649,000 from the PSERS Stabilization Fund and $250,000 from the 
unassigned fund balance. The real estate tax rate will increase from 18.77 mills to 18.98 mills, which represents an 
increase of 0.21 mills or 1.12%.

Some changes are present in the proposed final budget that differ from the preliminary budget the Board approved 
last month and which offer additional savings. They include:
• Enrollment projections for the ESL Program for the 2018-2019 School Year indicate the District will need only 

one full-time ESL position. A second full-time position will be removed from the budget at a $58,662 reduc-
tion in salaries and $21,970 reduction in net benefits. 

• Hampton’s share of the A.W. Beattie Career Center budget is $653,058, which reflects a $24,273 reduction from 
what was previously estimated.

• The Amplify textbook adoption has been removed from the curriculum resources budget at a savings of 
$21,664. 

* The special Finance Voting Meeting Adjourned at 8:26 p.m. *

Finance - Work Session 
The following items are up for discussion at the Work Session May 7, 2018, and scheduled for voting action on 
May 14, 2018. 

Consumable Supply Bids
The Board was asked to consider the approval of Consumable Supply Bids for the 2018-2019 School Year at a total 
amount of $155,543.63. 

A.W. Beattie Career Center Budget
The Board is being asked to consider approval of the 2018-2019 A.W. Beattie Career Center Budget with the Dis-
trict’s share as follows:  

• Capital Budget $0
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• Operating Budget $533,727
• Debt Service $119,331
• Total $653,058 

The preliminary enrollment at A.W. Beattie for next year is in the mid 700s, said Mr. Vasko, which is an increase 
over previous years. 

Senior Citizen Property Tax Rebate Resolution
The Board is being asked to approve the Senior Citizen Property Tax Rebate Resolution for 2018-2019. If approved, 
this will be the seventh year the District has offered the rebate program to qualified seniors. 

Mr. Kline noted that this year there have been forty rebate recipients. If approved, the application for the 2018-
2019 School Year will be available here. 

Financial Advisory Agreement
The Board is being asked to consider approval of the extension of the Financial Advisory Agreement with PRAG 
for an additional three-year period ending March 9, 2021. All fees, terms and conditions remain unchanged. 

Old Business
Local Tax Revenue Update as of April 30, 2018 
Mr. Kline noted that as of April 30, 2018, local revenues are up 0.89%. He noted that delinquent real estate tax 
continues to lag behind the 16-17 amount.  The April delinquent real estate collections of $152,000 helped close the 
gap on the year-to-year deficit and budget amount.  Earned income taxes are “flat” but the District received nearly 
$300,000 in the first week of May; thus the May 31st numbers should improve.

Summary of 2018 A&B Bond Purchase
Mr. Kline provided a summary of the 2018 A&B Bond Purchase, which was successfully priced on April 11. The 
District exceeded the minimum threshold by $130,000. As previously noted the proceeds of both issues will be 
added to the District’s Capital Projects fund.

PERSONNEL REPORT
RESIGNATIONS: 
1. Accept the resignation of Mr. Michael Thompson, who is resigning after eight years with the District, effective 
June 11, 2018. Mr. Thompson is a Physical Education Teacher at Wyland Elementary School.
2. Accept the resignation of Mrs. Carolyn Briggs, who is retiring after seven years with the District, effective June 
11, 2018. Mrs. Briggs is a Health Office Nurse based at Hampton Middle School.
3. Accept the resignation of Mrs. Peggy Kapustik, who is retiring after 19 years with the District, effective June 6, 
2018. Mrs. Kapustik is a Food Service Worker at Central Elementary School.

TEACHERS:
4. Approve Mrs. Lisa Milsom’s request for a Professional Development Sabbatical for the 2018-2019 School Year. 
Mrs. Milsom is a Grade 1 Teacher at Poff Elementary School.
5. Approve a temporary move for Mr. Matthew Pokusa, moving from an Academic Support Language Arts Teacher 
at Hampton High School to a Long-Term Substitute English Teacher at Hampton High School, effective April 9, 
2018 through the remainder of the 2017-2018 School Year. Salary is $30,500, pro-rated. Mr. Pokusa is a Long-Term 
Substitute for Mrs. Emily (Alison) McBee.
6. Approve Mr. Kieran Vora as Building Substitute at Hampton High School from May 2, 2018 through the remain
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der of the 2017-2018 School Year. Salary is $20,500, pro-rated. Mr. Vora is replacing Abby Thomas.

SUPPLEMENTALS:
7. Approve the following Building/Coach Supplemental positions for the 2017-2018 School Year, at a rate of $130 
per point: John Gally, volunteer, 7th and 8th grade Baseball Coach, HMS. 

POLICY/LEGISLATIVE AFFAIRS
Action Items for Consideration
Policy No. 101 - Philosophy of Education/Mission Statement 
The Board is being asked to consider approval of the Second Reading and adoption of revised Policy No. 101 – 
Philosophy of Education/Mission Statement. The revision is being made to reflect the District’s current mission 
statement, which can be found here. 

Informational
Mr. Shages thanked everyone who attended the AIU 3 Convention last week. 

TECHNOLOGY 
Action Items for Consideration
There were no action items for consideration this evening. 

Informational
Mr. Stein noted that Nathan Mains will remain in the leadership role at the PSBA. 

TRANSPORTATION
Action Items for Consideration
There were no action items for consideration this evening. 

Public Comment
The Board provides the opportunity for members of the public to address the Board about issues appearing on the 
agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals who wish to address 
the Board are asked to state their name, address and group affiliation, if applicable. Mr. Wesley announced there 
would be a second public comment period following the meeting.
• There was no additional public comment. 

The meeting adjourned at 8:56 p.m. Mr. Wesley announced there would be an executive session following the 
meeting to discuss legal and personnel matters. The next regularly-scheduled meeting will be held at 7:30 p.m. 
on Monday, May 14 in the Dr. Harold Sarver Memorial Library, HMS. 
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