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The Hampton Township Board of School Directors
 

Bryant Wesley II, Esq.                                           Board President
Mrs. Mary Alice Hennessey                          Board Vice President/Student Affairs Chair
Ms. Denise Balason                                                  Board Secretary/Facilities Chair
Mrs. Jill Hamlin                                                   Transportation Chair
Mrs. Pamela Lamagna                                             Personnel Chair
Mrs. Gail Litwiler                                                       Educational Programs Chair
Mr. Robert Shages***                                                 Board Treasurer/Policy & Legislative Affairs Chair
Mr. Greg Stein                                                          Technology Chair
Mr. Lawrence Vasko                                                 Finance Chair
 
 
***Mr. Shages participated via teleconference for first hour of meeting, and was then physically 
present for the remainder of the meeting.
** Denotes members participating via teleconference call/video.
*Denotes members not in attendance.
 
 

 
Members of Administration in Attendance

 
Dr. Michael Loughead                                              Superintendent of Schools
Dr. Rebecca Cunningham                                       Assistant Superintendent of Schools
Ms. Shari Berg                                                         Public Relations Consultant 
Dr. Ed McKaveney     District Technology Director
Mr. Jeff Kline      Director of Administrative Services
Dr. Jacquelyn Removcik    Curriculum Director

~ A Tradition of Excellence ~
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Public Comment
 
The Board provides the opportunity for members of the public to address the Board about issues appearing on the 
agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to address 
the Board will be asked to state their name, address and group affiliation, if applicable. 
Summer Panza inquired if tonight was the proposal and voting for class sizes or other budget items. Dr. Loughead 
clarified it was just a discussion on the budget process. Mrs. Panza said she would like to discuss the proposed plan 
to revert back to two teachers for the fifth grade at Poff. She said as a 15 year veteran teacher, she was pleased last 
year to see the Board place additional teachers in the fourth grade. However, she said she and about 10 parents in 
attendance in the audience were displeased to hear that the Board may vote to revert back to fewer teachers at 5th 
grade, which would result in larger class sizes. She said this class is 70% boys, and historically, boys have needed 
more services than their female counterparts. 
 • Cristine Dougherty reported that her daughter is in fourth grade at Wyland and she said she is 
disappointed to be facing large class sizes again. She noted that last year, her daughter had 29 students in her third 
grade class and was pleased that an additional teacher was added for fourth grade for this school year. She said her 
daughter has thrived in fourth grade with a smaller class size after a teacher was added. 
 • Amy Solomon thanked the Board for giving parents the opportunity to speak tonight and noted 
that her son is in the fourth grade at Wyland. She also requested the Board keep class sizes at their current levels 
as the fourth grade students advance to the fifth grade next year. 
 • Faye Junker indicated that she has a fourth grader at Poff Elementary School and asked why the 
decision was made to consider going back to the previous staffing. Dr. Loughead said there will be further discus-
sion about the rationale behind this move during his portion of the budget presentation. She reiterated many of 
the same points as previous speakers about the benefits of smaller class sizes. She asked the Board to reconsider 
the possible decision of returning to previous staffing levels. 
 • Laura Okerberg also expressed concern over class sizes, including first grade at Poff Elementary. 
She said the thought of having 24-25 first graders in a class is daunting to her. 
 • Leanne Hutton said she has children at Poff and at the Middle School. She supported the comments 
of previous speakers, and said her fourth grader has told her she is more engaged this year and is able to participate 
in more activities in the classroom. She asked for clarification on what will go into the decision, and Dr. Loughead 
said that will be included in his presentation. Mr. Vasko said the preliminary budget being presented this evening 
is just the “first shot” the Board is taking at the budget for next school year. The final budget is not required to be 
formally adopted until June 30. 
 • Mark Farabaugh said according to the budget calendar on the District website, the Board will be 
voting on the proposed budget during its first meeting in May.  Mr. Kline stated that the vote for the proposed final 
budget is indeed on May 7th to allow 30 days between the proposed final budget vote and the final budget vote 
which is scheduled for June 11th.
 • Rachel Thompson said she is a 1989 graduate of Hampton and has a daughter in the fourth grade 
at Poff. She said they recently relocated here from Chicago. The primary reason for them doing so was to leave a 
school district with large class sizes to come here, where she thought the situation would be better. She said if the 
District eliminates a teacher for next year, she would like to know how the District plans to accommodate for the 
loss of that extra staff person, namely support to the teachers who will remain and be teaching larger class sizes. 
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Committee Reports - Voting Meeting
PERSONNEL
Resignations:
 1.       The Board accepted the resignation of Mr. Erik Ingram effective April 10, 2018.  Mr. Ingram was a Building 
Substitute at Hampton High School.
 2.       The Board accepted the resignation of Mrs. Donna Hails after 18 years with the District, effective April 9, 
2018.  Mrs. Hails was a Custodian at Central Elementary School.
Discussion: Mrs. Lamagna thanked Mrs. Hails for her many years of service with the District. 
 
 Teachers:
 3.       The Board approved Mrs. Cheryl Iwanowski as a Long-Term Substitute Speech/Language Teacher effective 
April 19, 2018 through the remainder of the 2017-2018 School Year.  Salary is $30,500, pro-rated.  Mrs. Iwanowski 
is a Substitute for Mrs. Holly Chrostowski.
 
Other:
 4.    The Board approved the following job descriptions effective April 23, 2018:
• Special Education/Transition Coordinator
• Director of Curriculum, Instruction, and Assessment
• District Psychologist/Director of Student Services
• Safety and Security Specialist (new position)
Discussion: Mrs. Litwiler clarified that these positions and descriptions have been discussed and reviewed by the 
Board prior to this evening’s vote. 

 Supplementals:
5.       The Board approved the following Building/Coach Supplemental positions for the 2017-2018 School Year, 
at a rate of $130 per point: Mr. Tony Howard, Assistant Middle School Softball Coach, with an annual stipend of 
$2,600. 

Finance Report - Special Budget Meeting
Enrollment Projections
Dr. Loughead presented this portion of the budget this evening. He started his report by noting the District’s en-
rollment has declined by about 150 students. He said the Administration is closely monitoring the enrollment at 
both Wyland and Poff, since the enrollments at both buildings have fluctuated over the last couple of years. Dr. 
Loughead said the High School enrollment will basically stay the same for next year. At the Middle School, the in-
coming sixth grade class is about 60 students less than the previous class, so overall enrollment at the school will be 
reduced for next year; however, because the current fourth grade classes at Wyland and Poff will be moving up to 
the Middle School in another year, he said staffing will remain unchanged moving forward in anticipation of this 
larger class. Mrs. Lamagna asked what the current class sizes are in 6th grade, and Dr. Loughead said this school 
year they range between 24 and 27. However, for next year the class sizes will decrease to about 19 to 22 due to the 
smaller size of the incoming 6th grade.

Dr. Loughead said there will be no reduction of programs or staff at the Middle School. The teaming structure also 
remains the same. Some class sizes are being monitored at the High School as well. 

At the elementary level, teachers are being adjusted to specific grade levels at Poff to accommodate the fluctuating
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class sizes there, but at this time, no new contract staffing additions are being recommended. Mrs. Hennessey 
asked for clarification of whether the projections for enrollment are based on actual enrollments and not anticipat-
ed registrations. Dr. Loughead said that yes, his figures only include those who have currently registered or attend 
now. Class sizes in grade 5 at Poff and at Wyland have been capped at 27, so any 5th grade students who enroll 
between now and throughout next school year would be enrolled at Central Elementary School. Therefore, class 
size at those grade levels at Wyland and Poff could not increase next year. Also, because we have historically had 
very few move-in students at 5th grade, class size at Central should not be neagitively impacted. 

Dr. Loughead also indicated that Grade 4 Teacher C, “class size reduction” teacher at Poff, is included in the pre-
liminary budget for next year. In addition, first grade enrollment at Poff and kindergarten enrollment at Wyland is 
being monitored for a possible class size reduction teacher as well.  Dr. Loughead said after speaking with teachers 
and principals in the building, he has confidence this overall staffing plan the elementary schools is appropriate 
and effective and will work well for the students. He said the Administration will continue to monitor the enroll-
ment weekly. He stated that the overall plan was designed to provide smaller class sizes at the lower grade levels 
for the younger students. He acknowledged that the larger class sizes were at the upper grade levels and that the 
district leadership believes that this is more appropriate at those grade levels.

Mrs. Litwiler said that she supports the idea of learning centers, and feels that having them would permanently 
solve the population enrollment issue. In additional she asked that the feasibility of providing Para-educator sup-
port to classrooms with high class size be explored. Mr. Wesley noted that every year that he has been on the Board, 
it has been a challenge to address this area without the added discussion of learning centers, which some people 
love and others do not. He said the Board will continue to monitor the situation as well and work with Adminis-
tration to ensure all student needs are being met. 

Curriculum Resources Budget Presentation
Dr. Removcik gave a brief review of the breakdown of the proposed expenditures for the curriculum resource 
budget for 2018-2019. The breakdown was categorized by building and grade level, and digital and traditional 
resources. The budget includes funding for English/Language Arts, Math, Science, and Social Studies resources, as 
well as several electronic resources designed to improve skill-building (phonics, fluency, spelling) that previously 
were included as part of the technology budget. 

She said Amplify Science has been piloted this year for 8th grade, and money was built into the budget in the event 
the District plans to continue with the resource into next year. Benefits of continuing with the resource include that 
it is aligned to the Next Generation Science Standards; students make the leap from “learning about” to “figuring 
out” scientific concepts by exploring them in-depth.  With digital simulations and other cutting-edge technology, 
students conduct investigations, create and critique models, and gather evidence to support claims. Additional 
proposed purchases for the Middle School include a digital textbook for Health class.

At the High School, additional proposed purchases include the following:
 • AP Environmental Science Textbook
 • AP Chemistry Textbook
 • AP World History Digital Textbook - New Course
 • World History Honors Digital Textbook 

Other budget considerations include piloting an Open Educational Resource (CK12) for PreCalculus Honors at a 
potential future cost savings of approximately $20,000. 
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Dr. Removcik noted that online, open-resource textbooks are becoming more popular, up to date, and offered at 
a reduced cost.  

Technology Department Budget Presentation
Dr. McKaveney presented the proposed technology budget. He said beyond the 1:1 device initiative (grades 2, 4, 7 
and 9), some of the highlights in the budget includes funding for a half-time technician position (a reduction from 
a current full-time position to a half-time person), and security assessment of the “human factor” of keeping the 
District’s systems secure. Mrs. Lamagna asked if it is feasible to maintain the District’s plans for the continued 1:1 
rollout with only a half-time support position, and Dr. Loughead said that for next year, yes, but in future years, 
probably not. Mr. Kline said it would make sense to bring on someone in a junior position and build up to full 
time over a few years. Dr. Loughead noted the change from laptops to iPads (with attachable keyboards) for grade 
3 students will help keep costs down while still sticking to the District’s 1:1 rollout plans. 

Estimated June 30, 2018 Fund Balance
Mr. Kline presented the projected June 30, 2018 fund balance based on operating results through early April and 
projections for the remainder of the fiscal year.  The current projection for the ending unassigned fund balance 
is $4,695,042.  This ending unassigned fund balance projection exceeds the 8% state maximum of $4,190,708 by 
$504,334.  Mr. Kline noted that the proposal in the current budget is to split these excess funds between offsetting 
the proposed millage rate increase and supporting future capital projects.

Preliminary Budget #2
Mr. Kline presented an overview of the proposed preliminary budget #2.  He noted that the expenditure budget is 
$52,383,855 which is an increase of $1,650,309 or 3.25% from the 2017-18 budget.  Revenue projections at the cur-
rent millage rate are $51,020,044 an increase of $1,189,128 or 2.39% from the 2017-18 budget.   The proposed pre-
liminary budget recommends funding the shortfall with $649,000 from the PSERS Stabilization Fund, $250,000 
from the unassigned fund balance and a millage increase of 0.30 mills or 1.60%. The tax rate would increase from 
18.77 mills to 19.07 mills.

The Board discussed the impact of families who have elected to send children to cyber or other charter schools 
instead of to the District. Dr. Loughead said the number of cyber and charter school enrollments from Hampton 
has fluctuated over time; currently approximately 25 students are enrolled in charter or cyber schools.  Mr. Kline 
said 10 of the 25 children are from three families in the District. 

Mr. Shages inquired if there was any relief available for special needs transportation, which can cost up to $40,000 
annually per student. This cost covers transportation to approved private placements outside of the District. Mrs. 
Hennessey noted that curriculum and professional development costs also have surged, and asked why.  Dr. Loug-
head said that some of that increased cost is for tools that have been realigned from the technology budget and 
recategorized. 

Mr. Vasko provided the Board with a summary of the significant items - $50,000 or greater - affecting the budget.

Dr. Loughead said one of his biggest areas of frustration is the lack of funding support from the state. Due to the 
funding formula, HTSD will only receive about an additional $78,000 from the state in the form of the basic ed-
ucation subsidies. He noted that unfortunately, due to the state’s unwillingness to fund education more fully, the 
burden falls on the local taxpayer. Mr. Wesley said that the estimated budget shortfall is almost entirely due to 
PSERS increase and inflation that the District has no control over.  Thus, if there is not a slight increase as part of 
the proposed budget, then the District may have to cut into current programs.  He said planning for PSERS and
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having a small increase is wiser than trying to play catch up with a significant increase in one year just to able to 
say that there was no tax increase in a year and also considering the Act 1 restrictions in place for how much school 
districts can raise taxes.  Mrs. Lamagna encouraged the Board to recognize that a tax increase seems inevitable;  
however, there could be some discussion about what, if anything, can be reduced in the budget, or the possibility 
of instituting some ideas like the “pay to play” concept for athletics. Mr. Vasko said another idea would be to use 
some of the surplus from the HMS summer program to pay for other needs in the District. Mr. Kline confirmed 
there were no restrictions on that surplus.  Mr. Wesley suggested that the Administration look at adding more of 
the estimated surplus to fill the budget deficient and look at other possibilities that would not negatively impact 
current programs to reduce the proposed millage increase.

The proposed preliminary budget will be available on the District website here. 

Closing Public Comment Period
The Board provides a second opportunity for members of the public to address the Board about issues appearing 
on the agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to 
address the Board will be asked to state their name, address and group affiliation, if applicable. 
• There was no public comment.

The meeting was adjourned at 10:15 p.m. Mr. Wesley announced there would be a brief executive session for legal 
and personnel issues. The next regularly-scheduled meeting will be at 7 p.m. on Monday, May 7, 2018 in the Dr. 
Harold Sarver Memorial Library, HMS. 
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