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The Hampton Township Board of School Directors
 

Bryant Wesley II, Esq.                                              Board President
Mrs. Mary Alice Hennessey*                                      Board Vice President/Student Affairs Chair
Mr. Robert Shages*                                                 Board Treasurer/Policy & Legislative Affairs Chair
Ms. Denise Balason                                                  Board Secretary/Facilities Chair
Mrs. Pamela Lamagna                                             Personnel Chair
Mrs. Gail Litwiler                                                       Educational Programs Chair
Mr. Lawrence Vasko                                                 Finance Chair
Mr. Greg Stein                                                          Technology Chair
Mrs. Cathy Lueers                                                    Transportation Chair
 
 
** Denotes members participating via teleconference call/video.
*Denotes members not in attendance.
 
 

 
Members of Administration in Attendance

 
Dr. Michael Loughead                                              Superintendent of Schools
Dr. Rebecca Cunningham                                       Assistant Superintendent of Schools
Mr. Jeff Kline                                                            Director of Administrative Services
Dr. Ed McKaveney     Technology Director
Ms. Shari Berg                                                         Public Relations Consultant 

~ A Tradition of Excellence ~
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Public Comment
 
The Board provides the opportunity for members of the public to address the Board about issues appearing on the 
agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to address 
the Board will be asked to state their name, address and group affiliation, if applicable. Mr. Wesley announced 
there would be a second public comment period following the meeting.
• Mark Farabaugh asked if all comments and questions from the audience are supposed to be included in the of-

ficial Board minutes. Mr. Wesley said he would ask Pat Clair to weigh in on the issue, but it is his understanding 
that they are not. He said those details, along with more information about all discussion held at the meetings, 
will be included in the Board Report. 

Special notes:
• Dr. Holtz, former Hampton superintendent, was in attendance at the meeting and was officially recognized by 

the Board. 
• The Board held a brief voting meeting prior to the start of the Work Session. Items that were part of the voting 

meeting are indicated with an asterisk. 

Student Affairs Report
Action Items for Consideration

Field Trip Requests
• Forensics – George Mason Patriot Games Classic – George Mason University, Washington, D.C. and Fairfax, 

VA, December 1-3, 2017  

District’s Academic Competition Fund
• Forensics - the team is requesting $2,000 to cover transportation costs for various competitions in the local 

area for the fall and winter months. Mrs. Litwiler asked about the funding from the last school year.   

Student Representative’s Report
Joey Cafaro (junior class president) and Matt Bagley (student body president) provided the Student Representa-
tives’ report to the Board. They noted that Homecoming will be happening in two weeks.   The students also are 
planning a fundraiser to benefit hurricane victims in Puerto Rico. Details on the plan will be discussed at a future 
meeting. 

Joey and Matt indicated that the student body is mourning the loss of Ryan McCutcheon, a volunteer percussion 
coach for the High School Marching Band. The band wore their blue shirts today as a way to honor Ryan, and they 
held a meeting this morning to discuss how best to assist his family during this time. 

Matt weighed in on the upcoming discussion/presentation from Dr. Loughead about the start times for the high 
school. He said that if the start time for the high school was later in the morning, he would appreciate extra time 
to sleep in and study, but realizes that there is a potential issue with working parents and student athletes who may 
miss more class. Dr. Loughead noted that the potential later start time at the high school is just a discussion at this 
point, and there are no plans to do anything right now. He said if the Board and Administration decide to pursue 
the idea, there will be a lot of back and forth discussions with the community, the student body and the families. 
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Mrs. Lamagna asked if the students had any comments about how the new captured vestibule is working, and both 
student representatives said they have not received any negative feedback. Mrs. Litwiler said the only feedback she 
has received is that the captured vestibule is not located close to the office, and added that she would like to see that 
rectified when the high school is renovated in the future. 

Educational Programs Report
High School Start Time Discussion 
Dr. Loughead provided the Board with a brief overview of the recent discussions in the local area about later start 
times for high school students. He said this is a topic that has come up in the news lately because a few districts in 
our area have decided to implement later start times this year. 

Ongoing research about the adolescent brain have prompted national and regional discussions about later start 
times. Dr. Kayla Wahlstrom has researched the topic extensively on a national level. Locally, Dr. Peter Franzen has 
taken an extreme interest in this area as well. Dr. Loughead said the AAP, AMA and CDC all support later start 
times for high school students, citing numerous studies to support that it is healthier physically and emotionally 
for students. Later start times also align better with the natural sleep/wake cycles for teenagers. Eight to nine hours 
of sleep per night is considered optimal for this age group, according to the CDC. The PPT presentation is available 
in a separate link with this Board Report. 

Students who get fewer than 8 hours of sleep tend to be more depressed, use caffeine more frequently, abuse drugs, 
and can fall asleep in class more often. The benefits of more sleep include better attendance rates and a better per-
formance on state and national assessments. 

Dr. Loughead presented a chart with the start times for several northern area school districts. Hampton is in the 
middle of the earliest and latest start times regionally. The earliest bus pick up time in Hampton is around 6:40 a.m.

North Allegheny and Fox Chapel Area are both seriously considering a change in their start times moving forward, 
and the superintendent at Avonworth said his district’s shift to an 8 a.m. start time has been so well received that 
the administration is considering backing it up even further for next year. 

Dr. Loughead offered to ask Dr. Franzen to conduct a presentation for the Board. Mrs. Litwiler said she would 
appreciate that and also noted that she supports a later start time. Dr. Loughead said consulting an expert who can 
guide Hampton in whether this is a good endeavor, and if so, how best to implement it, is a logical next step should 
the Board wish to move forward. The Board indicated it would like to have Dr. Franzen come, and Dr. Loughead 
said he would reach out to him and inquire about having him do a presentation at an upcoming Work Session. 

Personnel Report
Resignations:
• The Board accepted the resignation of Mrs. Chris Grossman, who is resigning after three years with the Dis-

trict, effective September 29, 2017.  Mrs. Grossman is a Class VI-Secretary to the Assistant Superintendent.*

Discussion: Mr. Wesley said that he is going to miss Mrs. Grossman and that she did a great job and was very ded-
icated to the District. Dr. Loughead said he wished her the very best in her new endeavors and that her dedication
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 and passion for the job will be missed. Mrs. Lamagna said the Board voted on the item this evening in order to 
facilitate finding a replacement for this important position as soon as possible. 
 
Teachers:
• The Board approved Mrs. Sarah Jabbar, as a TPE Social Studies Teacher at Hampton High School, effective 

September 20, 2017. Salary is Master’s Step-2, $57,212 (pro-rated). Mrs. Jabbar is replacing Ms. Vaccarelli who 
replaced Mr. David Dunton.*

Discussion: This  vote for this position was taken this evening because the candidate was highly qualified for the 
position and the Board wanted to move forward to fill this important position.

• Approve Ms. Abby Thomas, as a Building Substitute at Hampton High School for the 2017-2018 School Year, 
effective September 20, 2017.   Salary is $20,500 (pro-rated).  (This is an annual position.)

 
Custodians:
• Approve Mr. William McChesney, as a Substitute Custodian, effective September 26, 2017.
•  Approve Ms. Michelle Garrow moving from a day-to-day custodial substitute to a 10 month/8 hour Custodi-

an, effective October 2, 2017.  Hourly rate is $21.28 per hour.  (Initial assignment is at Hampton High School, 
replacing Richard Ventrice, who replaced Randy Yester – this was a lateral move for Mr. Ventrice). 

 
Other:
• Approve the attached lists of the Club Sponsors for the Elementary Schools, Middle School, and the High 

School, for the 2017-2018 School Year.
• Approve Ms. Reagan Edgerton, as an Auditorium Manager at the High School, at an hourly rate of $28.00 per 

hour, effective September 15, 2017.  This is an hourly rate position in the HTEA Collective Bargaining Agree-
ment.  (Ms. Edgerton is a current high school student.)*

Discussion: Mrs. Lamagna and Mrs. Litwiler both inquired why the District was considering filling the position 
with a student. Dr. Loughead said that when someone from the professional teaching staff does not wish to fill a 
position, then it is left to the discretion of the Administration on how to best fill the position. The Administration 
became aware of a high school student who was interested in and able to perform the duties and responsibilities of 
running lights and sound in the auditorium.   Mr. Stein suggested making this an official internship so the student 
could also place the experience on her resume. Ms. Balason asked if the student was able to do troubleshooting, 
and Dr. Loughead said students have been doing this work for awhile on a volunteer basis on a number of occa-
sions and said they were capable of completing all aspects of the job. Several Board members asked if the hourly 
rate could be adjusted. Dr. Loughead noted the hourly rate was due to the fact that this is a supplemental contract 
position and the hourly rates are stipulated for these kinds of positions in the teaching contract, but that he would 
ask the District solicitor about the wage. 
 
Supplementals:
9.       Approve the following Building/Coach Supplemental positions for the 2017-2018 School Year, at a rate of 
$130 per point: John McAwley, Volunteer Varsity/JV Soccer Coach.
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Finance Report
Action Items for Consideration

Utility Auditing Services 
The Board is being asked to consider the approval of a contract with Eric Ryan Corporation, retroactive to July 1, 
2017. 

Budget Transfers
The Board is being asked to consider approval of Budget Transfers totaling $225.00 for the following:
• Wyl Princ. Office Dues & Fees - $200.00 
• Poff Srvc. Purchased Locally - $25.00

New Business
Local Tax Revenue Update
Mr. Kline reported that everything is off to a good start and he likes to give the collection period a few months 
before making a determination about the number of delinquent taxes in the District. 

2018 – 2019 Act 1 Adjusted Index & History
Mr. Kline said in mid-September the state released the Act 1 percentage increase cap at 
2.4 percent, which is also Hampton’s adjusted index rate for the year. 

Facilities Report
Action Items for Consideration

School Gate Guardian Agreement
The Board is reviewing an agreement with School Gate Guardian for approval for a visitor management system, 
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to be installed in the captured vestibules at all five District schools, at a cost of $6,475.  The initial funding would 
be taken from Capital Reserve Fund 39; future annual funding would come from the Ready to Learn grant. Dr. 
Cunningham said with this new system, visitors to the schools would present either a driver’s license or other 
state-issued ID to the receptionist. The ID would be scanned and a visitor’s tag would be printed for the visitor to 
wear. The system does a quick background check on the visitor, including a screening with the sex offender registry 
database.  The visitor management system would also allow the schools to give keychain tags to frequent visitors to 
the schools (such as the PTO president), and allow schools to print sheets of name tags if a group of visitors were 
expected for a school event.

Other districts in the area are using a similar system and have reported positive experiences using this kind of 
visitor monitoring system. There was some discussion about also badging students for a door system that would 
be able to differentiate whether it was a student who is permitted and cleared for entrance or whether there is an 
individual trying to get in one of the entrances without going through proper check-in and clearance procedures. 
Mrs. Lamagna suggested that office personnel could begin asking to see the visitor’s driver’s licenses now so the 
visitors would get into the habit of doing so after the system is installed. Mr. Vasko also asked if the information 
and new protocol could be placed on the District website with instructions about our enhanced security. 

Policy/Legislative Affairs Report
Second Reading/Adoption 
The Board is being asked to approve the second and final reading/approval of Policy No. 137 - Home Education 
Programs. 

Discussion: Dr. Cunningham stated that the revised text in blue reflected changes recommended by District Solic-
itor Pat Clair following his review of the policy.  

Technology Report

Action Items for Consideration

Staffing Proposal *
1.       The Board approved a Staffing Proposal between All Lines Technology and Hampton Township School Dis-
trict. This proposal is for one individual to fulfill a temporary staffing need in the technology services department 
to assist with the student device deployment, effective October 2, 2017. 

Discussion: Mrs. Litwiler asked how long the position would be filled and at what salary. Dr. Loughead said the 
person’s services would be needed for the next couple of months at a salary not to exceed $6,000 ($30 per hour). 
Mr. Stein made a motion to amend the motion to include the length and wage information. 
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Transportation Report
Action Items for Consideration
None at this time

Closing Public Comment Period
The Board provides a second opportunity for members of the public to address the Board about issues appearing 
on the agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to 
address the Board will be asked to state their name, address and group affiliation, if applicable. 
• There was no additional comment.

The meeting adjourned at 8:19 p.m. Mr. Wesley announced that there would be an Executive Session for legal 
and personnel issues following the meeting. The next regularly-scheduled meeting is at 7:30 p.m. on Monday, 
October 9 in the Dr. Harold Sarver Memorial Library at Hampton Middle School.  
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