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  Hampton Township School District 
Voting Meeting 

Monday, November 9, 2020 at 7:30 p.m. 
Hampton Middle School Auditorium 

(This meeting is being audio/video recorded.) 
  

 EDUCATIONAL PROGRAMS AGENDA 
Ms. Jill Hamlin, Chair 

 
To: Ms. Balason, Mr. Jarrell, Mrs. Midgley, Mr. Shages, Mr. Stein, Mr. Vasko, Mrs. Webb, Mr. Wesley,  

Dr. Loughead, Dr. Cunningham and Mr. Kline 

 
ACTION ITEMS            
 
 None at this time. 
 

OLD BUSINESS            
 
 None at this time. 
 
NEW BUSINESS            
 
Phased Reopening Update 
Dr. Loughead shared the Allegheny County Health Department’s concern about inaccurate COVID-19 positivity rates and 
incident rates that individuals and websites are sharing. These statistics do not include all of the proper testing results, and are 
not helpful.  Dr. Loughead strongly recommended that anyone interested in these statistics use the same source of information 
that the District uses: The State Department of Health COVID-19 Early Warning Monitoring Dashboard.  
 
The two numbers the District must monitor to guide its decisions are positivity rate and incident rate per 100,000.  

 The Determining Instructional Models Recommendation document from PDE indicates that a positivity rate below 
5% and a low incident rate is important to consider when planning for in person instruction. 

 The Allegheny County positivity rate is below 5%, although it has increased a bit. 
 The county incident rate has been going up, but recently dropped. 

With the above in mind, along with guidance from the County Health Department, the District is maintaining the 
District’s Phased Reopening Plan that we have in place. 

 The District’s elementary schools technically returned to full-day, in-person instruction on November 2, but in reality, 
they will have very few five-day weeks until after the holidays. 

 The District’s sixth- and ninth-graders began a Modified Hybrid with four days of in-person instruction on November 
2. 

 All other secondary students will begin a Modified Hybrid with four days of in-person instruction on November 16. 
 While the COVID-19 incident rate has increased and there have been cases at HTSD and other local district schools, 

there is no notable indication, that COVID-19 has been spread in schools.  
Dr. Loughead has visited the elementary schools and said the full return is going very well. Students are learning, and mask 
wearing and social distancing compliance levels are high. The District’s sixth- and ninth-graders have also transitioned well to 
the four days of in-person instruction.  Additional lunch tables at the middle and high school allow students to eat lunch while 
maintaining the same distance as they did when fewer students were at school at any given time under the pod system. 
 
The District is continuing to monitor trends, and Dr. Loughead will continue to keep the Board updated.  He noted that while 
there are guidelines, the decision about how to deliver instruction during the pandemic is left up to each individual district. 
 
Board Questions on the Phased Reopening Update 
In response to Board Members’ questions, Dr. Loughead stated the following: 

 There is no set number of COVID cases that would require a school building to close. Decisions are to be made on a 
case-by-case basis with Allegheny County Health Department guidance. County Health Department officials’ goal is 
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to prevent the spread of COVID-19. They do not believe a massive school closure without understanding why would 
necessarily reduce spread.  They also want to balance closure with the benefits of in-person learning. 

 Generally speaking, students would be considered to have come in close contact with a COVID-positive person and 
thus require quarantine if they are closer than six feet apart for more than 15 minutes.  Through contract tracing with 
the health department, the District carefully determines which students have met that standard. Those students are then 
placed in quarantine by the health department. 

 More students in a classroom may require more students to quarantine, he said, but he also noted that in many 
classrooms, there is enough space in those classrooms that an increase would be unlikely. 

 No one who has had to quarantine due to possible exposure has tested positive, a fact that he and the Health 
Department attribute to the District’s culture of careful adherence to mitigation guidelines, including social distancing, 
mask wearing, using desk shields, and hand washing. 

 It takes the District only a few hours to do contract tracing because of the amount of data the District has for where 
everyone is at any given time. He said the District prepared for this, and the County Health Department has been 
pleased with the level of detail the District provides. Each trace typically identifies between 20 and 50 students. 

 The County Health Department takes the lead in contact tracing related to non-school events, such as social gatherings 
outside of school. 

 
World Language Latin Study 
Dr. Removcik presented the results of the World Language Latin Study conducted by a committee of administrators and World 
Language teachers. In summary, she said the committee found the following: 

 Latin enrollment has significantly decreased between years 2015-16 and 2020-21 - from 8% of the student body to 
1%. Significantly fewer students enroll in Latin than in other World Languages. 

 A student survey showed interest in a Language Through Culture semester course. Such a course could appeal to 
students who do not take a Level I language in middle school and may serve as a bridge for those students to study a 
language at a later point. 

As a result of the study, the committee recommends the following: 
 The District discontinues current Latin courses after currently enrolled students graduate. 
 The District offers a Language Through Culture Latin course instead. 

Dr. Removcik said she anticipates bringing a recommendation and course description to the Board in January. 
 
 
Student Benchmark Update 
Stemmed by a previous request from Mr. Stein, Dr. Loughead asked Dr. Removcik to update the Board on student academic 
progress and the impact of remote learning.  Dr. Removcik reported the number of students receiving intervention support this 
year compared to last fall. In summary: 
Kindergarten through Grade 8 

 A similar number of kindergarten students are receiving reading and math intervention support compared to last fall. 
 There has been a moderate increase in first grade students receiving reading support and a slight increase in first grade 

students receiving math support. 
 A comparable number of students in grades 2 through 8 are receiving reading or math intervention support compared 

to last fall. 
 In grades 2 through 8, reading benchmark data is comparable to last fall, but math benchmark data is somewhat lower, 

so a larger group of students may need to be more closely monitored as in-person instruction increases. 
High School Curriculum Pacing 

 Approximately 20% of high school teachers indicated they were at the same place as compared to last year. 
 More than 70% of high school teachers said indicated they were one to two weeks behind when compared to last year. 

Instructional Implications 
 Dr. Removcik said student benchmarks will be assessed throughout the year and data teams will continue to review 

and analyze that data. 
 Teachers will continue to monitor the progress of students who may be behind. These students will be monitored to 

determine if growth is occurring.  
 Teachers will closely monitor student data and make appropriate instructional adjustments. 
 Remediation of material occurs within the context of the unit.  Teachers continue to teach grade-level or course 

content. 
Dr. Removcik noted that while she had discussed academics, teachers and principals have also been invested in relationships 
with students and paying attention to the needs of the whole child. 


