
 

 

Alternate Phased Reopening Plan for In-Person Instruction 
 

 

April 12, 2021 

 

Dear Hampton Families: 

 

As you are aware, over the last several weeks, we have been carefully monitoring COVID-19 transmission 

levels in Allegheny County; however, more importantly, actual positive cases of individuals in our 

schools. Based on new guidelines from the Centers for Disease Control (CDC), we now have learned that 

three to six feet of social distance is acceptable as we continue to consider how to provide additional in-

person instruction for our students safely. Surprisingly, while Allegheny County transmission levels have 

continued to increase over the last several weeks, the number of positive COVID-19 cases in our high 

school and middle school have remained very low.  

 

The low incidence rate in our schools indicates that an in-person reopening is appropriate. We have made 

considerable progress toward limiting unnecessary quarantine of students. As you may recall from our 

previous presentation, substantial quarantine of students was the most significant factor that caused the 

District to pause plans for additional in-person learning days.   

 

As we have monitored COVID-19 transmission conditions, we have taken significant steps to reduce 

unnecessary quarantine of students using the following strategies: 

 

• Physical Education spaces at the middle school and high school have been transformed to provide a 

full six feet of social distance at lunch for all students, even with a full return of our enrollment. This 

has been accomplished by moving physical education classes outdoors, which is now possible due 

to improved weather conditions. 

 

• We have reconfigured and repositioned classroom spaces to substantially reduce the number of 

students quarantined when a positive case would occur in a classroom. Specifically, approximately 

sixteen students would need to quarantine for one positive case. Also, teachers have a minimum of 

six feet of social distance at all times. Thus, teachers would not need to quarantine should a positive 

case occur. 

 

• Outdoor classroom spaces have been created by renting tents and strategically placing them at both 

the high school and middle school to provide additional social distance as the weather continues to 

improve. 

 

 



 
 

On Friday, April 9th, the faculty and staff worked diligently with our custodial crew to carefully align all 

classroom spaces to support our student body’s full return. Based on the progress made, and due to the very 

low numbers of positive cases over the last several weeks, we are confident that we can return to full in-person 

instruction using the phased approach below: 
 

• On Wednesday, April 14th, Hampton Middle School will initiate a full return of all students following a 

normal daily schedule. Physical Education space has been converted to lunch areas so all students will 
have six feet of social distance. Classroom spaces have been designed to support full student attendance 

with three to six feet of social distance between all students. Adjustments have been made for parent drop-

off and bus transportation to accommodate full student return. The enhanced hybrid schedule will continue 

until the return date of Wednesday, April 14th. 

 

• The next step in our Phased Reopening will be a return of Hampton High School students to a five-day in-

person return or a two-day in-person return beginning on Wednesday, April 21st. The high school has 

taken the same actions as the middle school to create six feet of social distance at lunch and three feet for 

students in all classrooms. Students will have the option of selecting a five-day in-person return or a two-

day in-person return via a commitment letter, which must be completed by Monday, April 19th. Students 

who choose the two-day in-person return will attend in-person on Tuesday and Thursday and will 

participate remotely on Monday, Wednesday, and Friday. Remote participation will be primarily 

observational and limited to a bird’s eye view of instruction comparable to quarantined (per ACHD) 
students. Finally, the commitment letter that is to be completed by April 19th will require students to stay 

in their selected in-person plan for the remainder of the school year.   

 

An important aspect of returning to a full in-person instruction will be the requirement for all students and staff 

to wear a formal face mask that covers the nose and mouth at all times. Gaiters and bandanas will no longer 

be permitted. Please be aware that quarantine requirements have changed for students who have had COVID-

19 or who have been vaccinated. Students and staff who have been fully vaccinated will not need to quarantine 

should they have a close contact or exposure. Additionally, quarantine is not required for individuals for 90-

days post COVID diagnosis.   
 

The commitment letter for high school students to select either the two-day or five-day in-person option will 

be disseminated early this week. A response will be required by Monday, April 19th, before the full in-person 

return on Wednesday, April 21st.   

 

This alternate proposed reopening plan will be discussed in detail at the school board meeting this evening at 

5:30 p.m. in the Middle School auditorium. Additional details regarding the specific aspects of the return will 

be shared with students and families from the middle school and high school in the next several days.   

 

We want to thank you for your patience and support as we continue to navigate our way to a safe return to full 
in-person instruction at Hampton Middle School and Hampton High School. 

 

Sincerely, 

 

 

 

Dr. Michael R. Loughead 

Superintendent of Schools 


