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PHASED REOPENING  
UPDATE

October 2, 2020

Dear Hampton Families,

I am pleased to announce that at the Monday, Oct. 5 Board Meeting, I will propose increasing Hampton 
Township School Districts’ in-person instruction from two days to four days each week. This Modified Hybrid 
plan would function as a transitional step toward a phased reopening of our schools and a careful return to  
in-person instruction.

Under the plan that I will bring to the School Board for discussion, implementing the Modified Hybrid plan would 
begin at our three elementary schools in October. Hampton Middle and Hampton High School would move to 
the Modified Hybrid plan in November.

Please know that our ability to implement these proposed additional in-person instructional days will be 
dependent on COVID-19 conditions in our county. We will continue to work closely with the Allegheny County 
Health Department to adjust our instructional model with our students, faculty, and families’ health and safety 
as our primary concern.

Risks and Reopening: Where We Are

A move toward additional in-person instruction days is possible because Allegheny County’s COVID-19 
incidence rates and percent positivity rates have improved significantly since the District opened with our  
Learn at Home Learn at School Hybrid plan in August.

Using the “Determining Instructional Models 
Recommendations” guide that the Pennsylvania 
Department of Education has recommended to be 
used for considering additional in-person instruction, 
it is appropriate for us to begin planning for additional 
in-person instructional days due to the positive 
developments in Allegheny County since our reopening 
in August. It is important to understand that this guidance 
document is to be used to assist with planning and does 
not mandate a particular instructional model.  
For reference purposes, please note the PDE guide 
document on the right:
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When we returned to school in August, Allegheny County’s positivity rate hovered in the 5% range, and the 
county’s cases per 100,000 incidence rate fell close to 50. As noted in the graphic below, the most recent data 
reported via the Pennsylvania Department of Health, Allegheny County’s positivity rate is now at 2.9% and per 
100,000 incidence rate is at 29.7. These case counts are populated weekly and are viewable by the public. 
In addition, there are various unofficial websites that now gather publicly available COVID data for Hampton 
Township. This information parallels or exceeds the significant improvement seen at the county level. 

When we compare these current data points for Allegheny County with the “Determining Instructional Models 
Recommendations” guide, it is appropriate for us to carefully consider additional in-person instruction days. 
Additionally, I have had direct conversations with the Allegheny County Health Department officials and they 
support our thoughtful consideration of additional in-person instructional days. Overall, the Allegheny County 
Health Department is extremely pleased with the manner in which public schools, including HTSD have 
reopened employing successful mitigation strategies, including universal face covering, social distancing, 
regular hand washing, and staying home when ill.
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Parent Phased Reopening Survey  

September 2020 

 
 

 

How District Parents View a Return to In-person Instruction

The majority of District parents responding to our recent survey want students to return for additional in-person 
instruction. I will provide more detail at the next Board Meeting on Monday, October 5, but here are several  
key findings:

Overview of Respondents
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The Proposed Schedule for a Phased Transition to Additional In-Person Instruction

Note that the District’s Health and Safety Plan, which was approved by the School Board and filed with the 
Pennsylvania Department of Education, addresses COVID mitigation measures that allow for moving to  
more in-person instruction. Mitigations such as mandatory use of face coverings and desk shields, maintaining 
social distance to the fullest extent possible, and frequent hand washing and sanitizing of surfaces, would 
remain in effect.

Why Start with the Elementary Schools?

Everyone is eager for all Hampton students to spend more time in school with their teachers. However, for the 
following reasons, the Leadership Team and I believe launching additional in-person instruction days at the 
elementary level is prudent:

• Remote learning is more difficult for elementary students who do not learn as independently as  
older students.

• Younger students have more significant social and emotional development needs than older students.
• Concerns that young learners are at increased risk of falling behind than their older peers are shared  

by the American Academy of Pediatrics, District parents, teachers, and our Leadership Team. It has 
also been a frequent topic of discussion among leaders from school districts across our region.

• As the District moves carefully toward further in-person instruction days, it makes sense to begin this 
transition in the buildings that have fewer students.
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Why a Phased return at the Middle School and High School?

Following the implementation of in-person instruction days at our elementary schools, we believe a prudent 
next up is to increase in-person instruction at the secondary level. We are proceeding carefully with this 
implementation due to the large number of students that attend our middle school and high school. We want 
to be sure that we have time to appropriately and carefully prepare for the significant increase of students and 
maintain the mitigation strategies we have in place. As we think about additional in-person instruction at HHS 
and HMS, we believe it is advantageous for our underclassmen at the middle school and high school to receive 
this valuable direct instruction at the beginning of the second quarter:

• Our younger students at HHS and HMS are having more difficulty than our upperclassman in 
functioning successfully within hybrid learning. We believe in-person instruction would be very 
beneficial for them at the beginning of the second quarter.

• A careful increase of overall student enrollment at both of our largest buildings will allow for appropriate 
mitigation strategies to be appropriately implemented.

• Maintaining Learn at Home Wednesday’s for all students at the secondary level will allow for 
appropriate thorough cleaning and provide a full day of significant social distancing for all students and 
staff midweek.

• We believe a more cautious approach to in-person instruction is appropriate at the high school level  
due to the student’s age, large numbers of students and faculty, and the traditional flu season, which 
increases in November and December.

Central, Poff, and Wyland Elementary Students

October 19: Begin Modified Hybrid (four-day, in-person instruction) 
• All students learn in school on Mondays, Tuesdays, Thursdays, and Fridays.
• The current model of Learn at Home for all students on Wednesdays would remain in effect. 
• Thorough building-wide cleaning and sanitizing that occurs regularly, but more extensively, on 

Wednesdays and after school, on Fridays, as currently exists.
• Desk shields are mandatory at all times.
• Special classes, such as art and music, will occur in locations to allow for the most social distancing.
• Physical education classes will take place outdoors as much as possible, and in large spaces indoors.
• Additional seating areas, along with the use of desk shields, will maintain current levels of social 

distancing and protection while students eat lunch.
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November 2: Return to daily in-person instruction

While daily return would begin November 2, most weeks in November and December are 3- or 4-day weeks, 
providing an additional time of transition until the return from the holiday break on January 4.

All mitigation efforts would remain in place, including social distancing of 3 feet to the fullest extent possible.
• Thorough building-wide cleaning and sanitizing that occurs regularly but more extensively after  

school daily.
• Desk shields are mandatory at all times.
• Special classes, such as art and music, will occur in locations to allow for the most social distancing.
• Physical education classes will take place outdoors as much as possible, and in large spaces indoors.
• Additional seating areas, along with the use of desk shields, will maintain current levels of social 

distancing and protection while students eat lunch.

Hampton Middle School and Hampton High School

November 2:  Begin Modified Hybrid (four-day, in-person instruction) with 6th and 9th grade students. 
The regular Hybrid model continues for upperclassman at HHS and HMS.

• All  6th and 9th grade students learn in school on Mondays, Tuesdays, Thursdays, and Fridays.
• The current model of Learn at Home for all students on Wednesdays would remain in effect.
• Thorough building-wide cleaning and sanitizing that occurs regularly, but more extensively, on 

Wednesdays and after school, on Fridays, as currently exists.
• Desk shields are mandatory at all times.
• Physical education classes will take place outdoors as much as possible, and in large spaces indoors.
• Additional seating areas - along with Plexiglas shields - will allow sufficient social distancing and 

protection while students eat lunch.

November 16: Modified Hybrid implemented at HHS and HMS for all students 
• All HHS and HMS students learn in school on Mondays, Tuesdays, Thursdays, and Fridays
• The current model of Learn at Home for all students on Wednesdays would remain in effect.
• Thorough building-wide cleaning and sanitizing that occurs regularly, but more extensively, on 

Wednesdays and after school, on Fridays, as currently exists.
• Desk shields are mandatory at all times.
• Physical education classes will take place outdoors as much as possible, and in large spaces indoors.
• Additional seating areas, along with Plexiglas shields, will allow sufficient social distancing and 

protection while students eat lunch.
• All mitigation efforts would remain in place, including social distancing of 3 feet to the fullest extent 

possible.

January 4: Full return to daily in-person instruction for all HHS and HMS students.
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• Desk shields are mandatory at all times.
• Physical education classes will take place outdoors as much as possible, and in large spaces indoors.
• Additional seating areas - along with Plexiglas shields - will allow sufficient social distancing and 

protection while students eat lunch.
• All mitigation efforts would remain in place, including social distancing of 3 feet to the fullest extent 

possible.
• Thorough building-wide cleaning and sanitizing that occurs regularly, but more extensively, after  

school daily.

To Learn More 

The proposal to increase in-person instruction days will be presented and discussed thoroughly at the Monday, 
Oct. 5 Board Meeting.

• To register to attend in-person (attendance is limited due to COVID-19) or participate through Zoom, 
please visit the District’s website, here.

This proposal for a careful phased approach towards additional in-person instruction was informed by data and 
information from the Allegheny County Health Department, as noted previously in this update. However, the 
plan was also informed by discussions with our District reopening committee, survey information, and thorough 
focus group discussions with our students, faculty, and staff.

Thanks to all members of the Hampton Township School District community – especially our students,  
parents, and teachers – for all you have done to make this unusual school year successful while keeping  
each other safe. 

Your support and patience inspire me, and I look forward to safely spending more time teaching and learning 
together in our schools.

Sincerely,

Dr. Michael R. Loughead 
Superintendent of Schools

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:95d1e4b5-9091-4eb5-b24d-4a8d5de221ae

