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Academics: 
 
Phased Reopening Update (Pause for Secondary Modified Hybrid):  Dr. Loughead began 
the meeting by highlighting the recent pause on the four days of in-person instruction this week 
for the middle school and high school.  He stated that this decision was influenced by the 
ongoing conversations with the Allegheny County Health Department, who indicated that higher 
numbers of positive cases would be published subsequently on the Early Warning 
Dashboard.  Dr. Bogen stated the numbers were “beyond concerning.”  Since the numbers in 
the county were rising, and Hampton was concerned about the faculty and staff and potential 
impact on students, we decided to have a pause.  Dr. Loughead and the administration are 
planning to work later today on alternative plans which would be more equitable for our 
secondary students.   
 
Despite this recent information, we are still not seeing COVID-19 spread between adults or 
students at school.  The county believes that this good news is because Hampton is using desk 
shields and masking and is social distancing between 4 and 6 feet.  The nine cases that we 
have had in the District have resulted in anywhere from 15 to 50 students being quarantined per 
case.  After the students returned to school, none of them tested positive.  The spread in the 
community seems to be happening with adults and small private gatherings.   
 
Dr. Bogen is also concerned about COVID fatigue which could result in a lapse in mitigation 
strategies in the community.  Dr. Loughead will be on a call later today with Matt Stem, Deputy 
Secretary for Elementary and Secondary Education at the Pennsylvania Department of 
Education for additional information and possible guidance.  Currently, Dr. Loughead reported 
that the Pennsylvania Department of Education will not be implementing a mandatory closure of 
schools; instead any changes in the educational delivery model will be a local decision.     
 
In response to Key Communicator questions, Dr. Loughead responded that the Allegheny 
County Health Department does not have the authority to move schools to a remote learning 
platform, but they are able to give guidance to superintendents on the changing conditions in 
the area.  The District is also finding that it takes about 2-4 hours to contact trace a case and to 
work cooperatively with the Health Department.  Dr. Loughead stated that if a positive case is 
connected to the community and not the school district, or if the case surfaces over the 
weekend, the Health Department takes the lead on the contact tracing.  Overall, the District is 
being overly conservative in terms of quarantining students and staff.  Dr. Loughead also stated 
that the principals and teachers continue to examine remote learning opportunities for students 
who need to quarantine and are looking for additional means for more synchronous learning 
experiences, especially on Wednesdays.   
 
Key Communicators also discussed the advantages and disadvantages of a COVID tracker 
dashboard or a weekly summary report which could be placed on the Hampton website or sent 
home to families, as well as the importance of protecting individual and family privacy.  They 
reviewed and gave feedback to Dr. Loughead on a draft weekly summary report and an 
upcoming letter to families regarding travel guidelines and COVID symptoms. 



 
Hampton Online Academy (HOA) Update:  Dr. Loughead reported that the HOA survey was 
helpful in highlighting how to improve the core curriculum of the program, especially at the 
elementary level.  The current HOA curriculum is structurally cohesive much like a textbook so it 
is difficult to add, delete, or change individual lesson pages.  However, the team is continuing to 
look at other tools and options.  In the meantime, the District is committed to maintaining the 
current staffing for the foreseeable future and is keeping the HOA teachers in place.  The HOA 
students are also benchmarking their academic progress in the same way that the brick and 
mortar students are being assessed so that the teachers can continue to work with the HOA 
students to ensure continued progress.  Dr. Loughead reported that the communication 
between students and teachers is high and complimented Mark Gartner, Michael Silbaugh, and 
Josh Cable for their work with families.  He revisited that the HOA learning platform is 
asynchronous, which does have certain limitations, but some families really enjoy this 
asynchronous platform as it fits their family’s needs. About 40 elementary students rejoined the 
elementary buildings last quarter and a small handful of families left the District to pursue a 
cyber school.   
 
Distribution of K-1 iPads:  Dr. Loughead reported that iPads have been distributed to 
Kindergarten and Grade 1 students, who are transporting their new devices to and from school 
on a daily basis.  Dr. Loughead complimented the teachers for using the iPads effectively and 
engaging the students in their work.  At this point, the District is collecting the end-of-life chrome 
books but families are allowed to keep them at home temporarily if this measure is helpful to the 
students.  
 
Hampton Happenings: 
 
Technology Help Desk Specialist:  Dr. Loughead stated that the District had recently hired a 
new Technology Help Desk Specialist to work with Dr. McKaveney and the Technology 
Department.  A key responsibility of the new Technology Help Desk Specialist will be to 
communicate with and help families with device issues.  Also, the District has added part time 
support personnel through All Lines Technology to help with device repairs.     
 
Inclement Weather Plans:  Regarding inclement weather plans, Dr. Loughead stated that the 
calendar contains two snow days that do not need to be made up.  After those two snow days 
are expended and upon a third inclement weather day, the District could implement a two-hour 
delay and then remote learning for the rest of the day.  By using this system, the seniors could 
graduate on time as the calendar would not need to be amended.  Of course, some inclement 
weather may necessitate the use of only a two hour delay followed by a normal two-hour delay 
schedule of in-person instruction.   
 
Community Trail from the High School to Fridley Field:  Key Communicators and 
community members may have noticed a new community trail which is being dug today from the 
new basketball courts near the high school to Fridley Field.  This trail is being roughed in with 
gravel now, and will be paved and lighted sometime this summer.  Eventually the trail will be 
tied into a crosswalk at the high school as the high school moves through renovations.  Dr. 
Loughead complimented the Township and the Township Council for their work on the trail. 
 
Metz Culinary Management Dining Survey (District Website):  Dr. Loughead informed the 
Key Communicators that there is a new Metz dining survey on the District’s website and 
encouraged participation in order to give feedback to the Metz team.  He reported that it seems 

http://metzculinary.com/survey/


that the students do not have the same level of choice that they have had in the past (due to 
COVID impact), but the quality of food and the number of choices seems to be getting better.   
 
Guest Substitute Teacher Spring Training:  Dr. Cunningham expressed appreciation to the 
Key Communicators for spreading the opportunity for fall Guest Substitute Teacher training, and 
asked them to continue to spread the word about an upcoming spring training for interested 
community members.  Interested persons could contact Dr. Cunningham at (412) 492-6305 or 
cunningham@ht-sd.org.   
 
Arts: 
 
Hues and Harmony Planning:  Dr. Cunningham stated that Hues and Harmony, the District’s 
music and art gala, is generally held indoors in March, but that the teachers are meeting to 
devise creative ways to explore a possible outdoor venue in the spring.  Additional plans are 
underway regarding how to stage musical concerts safely, perhaps with a limited in-person 
audience accompanied by a live stream for viewers at home.  Dr. Loughead also informed the 
Key Communicators that the traditional Hampton Heroes event would be moved this year from 
the fall to the spring, as an in-person event at this time is not safe for our veterans.   
 
Athletics: 
 
Non-District Facility Usage during COVID:  Based on the data for the last two weeks, the 
District is pausing on facility usage for youth programs until January 4.  Dr. Loughead stated 
that they are taking a careful look at the Dolphins to see if it is possible to include the HMS 
swimmers with the high school team.  The District is thinking through plans to move youth 
basketball to January/February/March to utilize the same time but perhaps a different 
timeline.  Dr. Loughead stated that athletics are a very important part of our students’ lives, but 
can also pose problems during the pandemic and the District would like to proceed carefully and 
thoughtfully.   
 
Winter Sports Update:   Dr. Loughead reported that it appears that winter sports are 
proceeding as planned, including wrestling, under stringent protocols and with limited in-person 
attendance.  He acknowledged that basketball may be the most challenging sport to navigate 
because of the number of community members who would want to attend, and the likely 
limitations on in-person attendance.  Live streaming remains an option for these types of 
situations.  November 20th is the first day of practices for winter sports; current practices are 
more informal opportunities.   
 
Questions and Comments: 
 
High School Phase I Developments: Key Communicators asked if there would be an 
opportunity to solicit additional input from the community regarding Phase I of the high school 
renovation.  Dr. Loughead agreed that we had hoped for town hall meetings last spring before 
COVID-19 caused schools to close.  Currently, we are receiving a lot of input from the high 
school administration and faculty on the general design, and more specific input regarding the 
library space.  There will be new bathrooms in the addition through Phase I, and other 
bathrooms are anticipated to be redesigned and updated later.  Phase II is not being designed 
just yet as we are looking at Phase I and the funding and bidding for this portion of the 
project.  Construction for Phase I is estimated to take place for 12-15 months after the summer 
2021 start.   
 

mailto:cunningham@ht-sd.org


Face Shields:  Key Communicators asked for an update regarding face shields as face 
coverings.  Dr. Loughead responded that superintendents have asked the Health Department 
this question and have received a response that face coverings do include face shields, face 
masks, and gaiters.  The CDC does recognize that face coverings are important to mitigate 
spread of COVID-19.  Local superintendents are asking for continued guidance on this issue 
and whether a local order by the Allegheny County Health Department can be more restrictive 
than the state order.  Overall, Hampton has very good compliance with face coverings and 
compliance is at a very high level.  Dr. Loughead was very complimentary of the students in this 
regard.   
 
Please note that the March 2021 Key Communicator meeting has been rescheduled and moved 
from March 15 to March 22, 2021. 
 


