
Hampton Township School District 
Council of Key Communicators 
Zoom Meeting 
January 25, 2021 

                9:00 am 
 

Please Note the date for the March  
Key Communicator Meeting is March 15, 2021. 

 
At the beginning of the Key Communicator Meeting, Dr. Loughead facilitated the introduction 
of new Key Communicators and highlighted how Key Communicators are valuable ambassadors 
for our community.   
 
Hampton Happenings 
 
Decision-Making Process for Remote Learning Pause:  Dr. Loughead reviewed our recent 
history regarding remote learning at Hampton and highlighted the Department of Education’s 
guidelines for closures if communities are in substantial spread.  He acknowledged that the 
difficulty lies in determining how long intermittent closures would be, and pointed to the state’s 
guidance in working with the Health Department to help with those decisions.  Dr. Loughead 
pointed to some good news, in that Allegheny County’s numbers are getting a little better.  The 
incidence rate is down to 166 (at the time of the meeting) and the positivity rate is at 7.8.  He 
noted that these statistics are posted on the state’s health website but the statistics lag a week 
behind.  Nevertheless, these statistics impact whether or not our county is in the substantial level 
of county transmission.  To move out of the substantial level, both the incident rate per 100,000 
must be under 100, and percent positivity must be below 10% in the recent seven days.  We are 
seeing some encouraging news, but we have to continue to monitor for the foreseeable future.   
 
Remaining in our current model (hybrid at secondary) is essential so that we have six feet of 
distance at lunch for the students.  There is no avenue under the current scenario to move away 
from this model at this point.  Looking into the future, we may be in hybrid for some time.  Dr. 
Loughead noted that each time we have a case that looks like we may need a remote learning 
pause, the District is working with the Health Department to help us make that decision.   
 
Key Communicators were curious to see if it would be possible for students to eat in the 
classroom or if the lunchroom size is what is hindering a return to a full in-person model.  Dr. 
Loughead stated that if more than 50% of the students are present at school, we cannot get 6 feet 
of space in the classrooms or the lunch areas.  He highlighted that the custodians have moved a 
lot of furniture out of the classrooms in order to create more space.  With the last contact trace, 
we only had to quarantine one student because of the space that we have made between students, 
which is good news.  If we have more students return to in-person instruction, we would not be 
able to get appropriate space between students.  Dr. Loughead gave the high school and middle 
school a lot of credit for opening up the additional space.   
 

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/DeterminingInstructionalModels.aspx


Key Communicators were also curious to see if another survey would be coming out for parents 
for the second half of the school year.  The elementary program seems to be moving along well, 
but several members were curious to see if a secondary survey could shed some light on 
satisfaction with the secondary level Enhanced Hybrid model.  Dr. Loughead responded that a 
survey is not an immediate plan, but if the numbers keep improving, it might make sense to see 
what the preference might be if we could examine a different model.  Dr. Loughead then asked 
Key Communicators for feedback on the Enhanced Hybrid Model.  He also shared that the 
Health Department stated that the beginning of the vaccine distribution does seem to have an 
impact on our numbers; we will have additional data on the rates and cases in a few weeks.   
 
Key Communicators expressed some concerns regarding current attendance policies, however 
acknowledged that the District has to have a way to keep track of the students.  Dr. Loughead 
and Key Communicators discussed that the District is keeping track of student attendance, but 
student absences are not a part of the students’ transcripts.   
 
Key Communicators shared positive feedback regarding the District’s reporting of cases, and 
asked if this information could also be published on the District’s website.  They shared the 
importance of refining what is an active school case versus what is an active non-school case as 
this data could be confusing for parents and guardians.  Dr. Loughead clarified that an active 
school case would require contact tracing and information would be sent to the families.  An 
example of an active non-school case would be if students are quarantining due to parent concern 
and then become sick.  The District would publish that information if we were sure that it was a 
bonafide case that we could verify through the nurses and Dr. Thornton.  With that example of 
an active non-school case, we would not need to perform any contact tracing in schools because 
the student was not in the building.  Dr. Loughead stressed that we are not speculating with cases 
but are seeking verifiable information.   
 
Key Communicators thanked Dr. Loughead for the clarification and also asked if additional 
notes of explanation could be provided regarding the rolling average.  Dr. Loughead appreciated 
the information and stated that the team is watching that rolling average closely to ensure that we 
are doing everything we need to be doing.  Overall, he stated, we seem to be doing fairly well 
based on the mitigation efforts of families and our teachers.   
 
2021-2022 Calendar Review:  Dr. Loughead reviewed the 2021-2022 School Year Calendar 
with the Key Communicators.  The 2021-2022 calendar is very similar to the current calendar; 
school concludes on June 10, 2022 and graduation is the evening of June 9, 2022.  The architects 
have recommended that next summer we plan for a longer summer to allow for construction 
work to be completed.  Key Communicators asked about the later start time for next year.  Dr. 
Loughead stated that we would be discussing the later start time at the February Board meeting, 
as there will be additional costs in order to work out all of the details.  Scheduling at the high 
school starts soon, so we will need to have those details worked out, especially for the Beattie 
students so that they have appropriate time for instruction.   
  
  



Guest Substitute Teacher Program Update:  Dr. Loughead indicated that other districts have 
had difficulties with staffing but Hampton has been doing very well.  Dr. Cunningham gave an 
overview of the Spring Training class for Guest Substitute Teachers and how delighted she is 
with the quality and quantity of potential Guest Substitute Teachers.  She stated that the training 
and classroom visitations have been scheduled, and the goal is to have the Guest Substitute 
Teachers certified by February 14, 2021.  The District will most likely have another Guest 
Substitute Teacher Training in Fall of 2021. 
 
Inclement Weather Plans for Second Semester:  Dr. Loughead stated that Hampton has one 
additional snow day we can utilize which is already built into our calendar this year. (Please note 
that after this Key Communicator meeting, HTSD had a snow day on 2/1/2021.)  Following two 
snow days we would move to remote learning days so that graduation could remain on the 
published day.  Dr. Loughead stated that sometimes just a pause and an opportunity to play in the 
snow is a positive move as well.   
 
High School Renovation Update:  Construction for the High School Project starts later this 
summer if plans go accordingly.  This phase of the plan involves some major infrastructure 
updates such as the roof replacement, and major updates to the site development including exits 
and entrances to the high school, roads, sidewalks, a practice asphalt surface for the marching 
band which doubles as expanded parking, and improving parking for townships 
ballfields.  Currently a traffic study is being conducted to examine better traffic flow around the 
building.  Construction plans also include a new library/media center in what is now the 
courtyard of the high school.  Dr. Loughead shared that from this point onward we would have 
monthly updates from the architects.  Bids will be going out later this spring based on the 
design.  Dr. Loughead praised Board Member Denise Balason who was meeting extensively with 
architects to keep this project moving along.  He noted that the District had hired a Construction 
Manager to help with cost estimating to ensure that Hampton has an accurate cost of the project, 
and to coordinate the construction on our behalf.  Some surveying and sampling/drilling has also 
been done on stormwater management, and a few meetings with the Township regarding the 
renovation project have been completed.  Dr. Loughead also noted that a new air handling unit 
for the pool would be installed as the current unit is at end-of-life.  Locker rooms and the pool 
deck would be addressed in a future phase.  He also described how bi-polar ionization units have 
been installed in all student and faculty areas.   
  
Academics 
 
Phased Reopening Update (Enhanced Hybrid February Schedule):  Dr. Loughead 
highlighted that the February schedule was distributed and asked for any comments from the Key 
Communicators.  Key Communicators reported that they appreciated the consistency and the 
shorter break between student in-person days.  They also noted that the virtual education has 
improved as well, and appreciated that the middle school students had to keep their screens on to 
maximize multiple engagements and opportunities for dialogue.   
 
  



Dr. Loughead said that we are getting good feedback from the faculty and students on the 
Enhanced Hybrid Model as well, and we would be talking about March soon to help our families 
plan. Key Communicators asked if the District would also consider an elementary hybrid 
model.  Dr. Loughead stated that because our schools are small, we can get appropriate distance 
at the elementary school, so we would only be looking at small pauses for short periods of time 
depending on our case count.  We are also seeing that the Department of Education is 
encouraging districts to bring elementary school students back for in-person learning.  Most 
districts around us have returned to in-person instruction in some way, either full in-person or 
hybrid, so it seems that everyone is moving in that direction.  Our community has been careful so 
we have been able to do this successfully.    
 
Hampton Online Academy (HOA) Update:  Dr. Loughead reported that there was some 
student movement from in-person to HOA and from HOA to in-person at the semester, but there 
was no substantial movement either way.  He stated that the team will continue to try to make 
enhancements where we can regarding a delivery system and have explored other options.  At 
this time, the other options did not seem to have significant improvements, so the team did not 
want to change program delivery just for the sake of change.  The secondary level has explored 
the Edison delivery system; although that system does not have a robust number of high school 
courses, we are exploring some middle school options.  Dr. Loughead also reported that we had 
convened a PTO meeting with HOA parents to explore options to improve the quality of services 
for the students.  Elementary has added specials such as keyboarding, coding/programming, 
recorders, and elementary teachers continue to have more interactions with the students.    Dr. 
Loughead stated that the District is committed to continue making HOA a more positive 
experience for students.  Overall, he stated, the number of student enrollments is about the same; 
some students also came back from cyber-charter schools at the semester break.  In the 
meantime, the District will continue to provide support for elementary HOA with long-term 
substitute teachers and Mark Gartner for his positive impact on middle school students.  Dr. 
Loughead noted that there are still challenges with asynchronous learning but this process helps 
us to have some ideas about HOA in the future.  Key Communicators asked if future PTO 
meetings could be planned and information about these meetings disseminated from the 
principals.    
 
Arts 
 
Hues & Harmony Planning:  Dr. Cunningham expressed how Hues and Harmony is such a 
wonderful Hampton tradition, and the committee is thinking through how to celebrate music and 
arts education given the current restrictions on community gatherings.  The committee is 
currently planning for the spring and will publish details once they have been finalized. 
  
Athletics 
 
Winter Sports Update and Universal Masking Orders:  Dr. Loughead stated that although it 
has been quite challenging, most sports are underway.  A recent challenge has been the masking 
order during competitions and non-competitions/training.  About 50% of the teams in other 
districts have a different interpretation of the masking order, and so Hampton has been faced 
with how to compete with teams who do not mask during competitions.  There has been no 
supervision or enforcement by the PIAA or the WPIAL at this time, and so the districts have 



been left to determine how best to proceed.  As can be imagined, this situation has been very 
frustrating for superintendents as they have navigated how to keep students healthy and 
safe.  Hampton will continue to mask until we are directed differently by the Health 
Department.   
 
Dr. Loughead noted that if we decided that we would not play any teams who do not have 
masking in place, the students would not have many competitions and would have a completely 
different schedule.  Key Communicators asked if the District could enforce the masking order 
through the Attestation Order and were shocked to see other district students not wearing masks 
during recent middle school competitions.  Dr. Loughead stated that he addresses this issue 
weekly in his superintendent meetings with other Allegheny County superintendents.  As this 
issue is addressed collectively, Hampton will balance health and safety with what we can 
control.   
 
Additionally, Hampton has been very strict with audience attendance by limiting the number of 
spectators to Hampton families, and ensuring that they are masked and following the 
guidelines.  Key Communicators asked how families can help with this issue; Dr. Loughead 
stated that the PA Department of Health seems to be the organization who could enforce this 
order for universal masking.  The good news from Hampton is that our students have been 
excellent with complying with the masking order, and have won competitions as well along the 
way.    
 
Non-District Facility Usage during COVID:  Dr. Loughead explained that we have been very 
cautious about permitting non-district groups to use the facilities; if anyone who used the 
facilities became positive, that case would also be included in our case count.  Recently, there 
have been some conversations regarding how to enable pool time for the middle school students 
who are in the feeder program for the high school swim team.  Dr. Loughead stated that 
conversations are continuing to see how we could support middle school students who need the 
training in order to make the high school team.    
  
Questions and Comments 

• HMS PTO Funds: Key Communicators from the middle school asked for suggestions 
on how their treasurer could collect funds from parents or guardians without handling 
cash or checks while also keeping the PTO accounts appropriately separate.  They were 
curious to see if there was a district-approved Venmo account or something similar.  Dr. 
Loughead stated that the District was also exploring these challenges and would check 
with Mr. Kline to see if there was an appropriate way for PTOs to move forward.   

• PSSA Testing:  Key Communicators asked if the District would be facilitating PSSA 
testing this spring.  Dr. Loughead responded that the District is lobbying strongly to put a 
pause on any testing this spring.  He acknowledged that there is a federal requirement 
through the state that we have to test in order to obtain federal funds, but that we were 
working with Senator Lindsey Williams, who is now the minority chair for education in 
Pennsylvania, to discuss this issue.  Senator Williams recently met with area 
superintendents and stated she would advocate at the state level.  Dr. Loughead 
reinforced that students need instructional time with their teachers, and that the state 
could use test funding for other more pressing needs.   



• Field Usage for Non-District Groups.  Key Communicators asked about the process for 
field use for groups who were not affiliated with the District.  Dr. Loughead stated that 
currently, if we see our numbers continue to improve, we may be able to make 
adjustments for field use, but realizes that any positive cases that we would be notified 
about would be included in our 14 day rolling average.   

• Vaccines for Teachers:  In response to Key Communicators’ questions, Dr. Loughead 
stated that the AIU is collaborating with AHN and UPMC to find a way for about 30,000 
teachers in Allegheny County to receive a vaccination.  We have also had some local 
pharmacies reach out to the District to help as well.  Currently, our nurses and clinical 
employees such as speech therapists have been vaccinated, and we have surveyed our 
staff to determine who may be interested in a vaccine when it becomes available.  At this 
time, it appears that vaccinations would be off site at AHN or UPMC, or a local 
option.  It does not appear at this time that the vaccines would be coordinated at a 
school.  Dr. Loughead stated that he is excited about the progress and the good 
cooperation from our local pharmacies and organizations, but cautioned the Key 
Communicators that this situation changes every day as to who has the vaccines.     
  

Upcoming District Events 
2/1       Board Work Session Meeting, 7:00 p.m., Middle School Auditorium 
2/8       Board Voting Meeting – 7:30 p.m., Middle School Auditorium 
2/22     Board Special Meeting (if necessary), 7:00 p.m., Middle School Auditorium 
2/22     Key Communicators 
  
  
 


