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9:00 a.m. 

 

 
 
Introductions: Dr. Loughead welcomed the Key Communicators to the March 15, 2021 meeting.   
 
Hampton Happenings  
 
Tents for HS Lunches:  Dr. Loughead announced that later that day he and Rick Farino (Supervisor of Buildings and 
Grounds) would be working together to see if Hampton High School could secure outside tents for lunchtime options for 
high school students.   
 
Extended Summer Learning Program:  Dr. Loughead provided a quick update on the HTSD Extended Summer Learning 
Program, referencing Dr. Removcik’s earlier presentation to the Board of School Directors in early March.  Specifically, 
this year HTSD will offer a two week credit recovery program at the beginning of the summer to help high school 
students recover credits needed for graduation.  The District will also be offering a remediation program for middle school 
students.  Currently, the District is determining if the remediation program offerings can be expanded to include middle 
school students with C’s.  Both programs will be free to families and the District will also be providing transportation.  
The principals will begin to recruit students who may meet the program requirements.  In response to a Key 
Communicator question, Dr. Loughead clarified that the District will also be offering Extended School Year for students 
with special needs, as has been offered in previous years.   
 
Dual Indicators for Pivot to 5-Day In-Person Instruction:  Dr. Loughead conveyed to the Key Communicators that the 
District is continuing the secondary hybrid plan that we have had in place for several months, and since this plan is a 
continuation of the previous plan, there would not be cause for a Board vote on the extension.  He referenced a two-
pronged indicator to help guide when the District would be pivoting to 5-day in-person instruction at the secondary level:   
 

1. CDC Transmission at the Moderate Rate in Allegheny County 
2. Combined Weekly Case Count at HHS and HMS at 0-2 cases over a two week period. 

 
Dr. Loughead stated that the primary concern going forward is the ongoing contact tracing and quarantining of students 
who are within 6 feet for 15 or more minutes.  He illustrated that recently there have been five individuals between the 
middle school and the high school who have tested positive, and the District had to quarantine only a handful of students, 
or no students, during the contact tracing.  Dr. Loughead shared that he had just spoken with a representative from a 
district in the south hills which had returned to in-person instruction, and their district has had to quarantine hundreds of 
students in response to their positive cases.   
 
Dr. Loughead illustrated that from March 5 to March 11, we saw the positivity rate increase and the case count decrease.  
We are still looking for a case count at about 50 or fewer cases and the positivity rate staying in the 5% range.  A Key 
Communicator asked additional questions regarding the case count at Central Elementary and HMS; Dr. Loughead stated 
that he would check on the numbers with Dr. Thornton, but he is very confident in the nurses’ contact tracing and 
notifications.  He also shared that after we become aware that a student or staff member has tested positive, we trace back 
48 hours from the time that they became symptomatic and use our seating charts, interviews, and conversations with the 
staff (including substitutes) to ensure that the contact tracing is performed accurately.  Sometimes we find out about a case 
but we do not have to contact trace if the student has not been in the building; we count this type of case differently.   
Dr. Loughead shared that Dr. Brink anticipates that the percent positivity rate will probably remain low, but they are 
seeing about 200-300 cases each day and that number has not fluctuated much in the last few weeks.  Dr. Loughead stated 
that we are eager to get our students back to in-person instruction, but we are also cognizant that the high school students 
are involved in the musical, spring sports, and competitions at the state level currently, and a quarantine would be difficult 
and inconvenient for them.   
 



Teacher Vaccination Update:  Dr. Loughead shared that all of our elementary school and middle school staff who wished 
to be vaccinated have been vaccinated, including the bus drivers, administrative assistants, and food service workers.  The 
District is currently working through the list of high school teachers and staff as well, who are eager to get vaccinated.  
Dr. Loughead stated that the vaccine rollout seems to be going reasonably well, and praised Dr. Balderston and her team 
on Route 8 for their additional support for Hampton and the region.  At this time, day-to-day substitute teachers are not 
eligible for the AIU vaccines, but we recognize that things may change and the District may be given additional options.   
 
High School Renovation Update:  Dr. Loughead reported that Phase I of the high school project is moving forward for site 
renovations, driveways, paving, sidewalks, new entrances, and a new roof.  At this time, the decision has been made to 
split the roof project from the rest of the Phase I project so that the District can get started on replacing the High School 
roof sooner.  Dr. Loughead anticipates that the roof replacement project will begin this summer right after school is out 
and will continue during next summer as well.  There are a lot of township approvals for the other parts of the project, 
including stormwater approvals through the township.  These approvals will happen in March and April to guide other 
aspects of the project such as driveways and entrances.  We will begin work in the fall on the new library media center 
which is a keystone vision for the new project overall.   
 
Academics 
PSSA and Keystone Assessments:  Pennsylvania has requested a waiver from the federal government regarding delaying 
the timing of the PSSA tests and Keystone tests, but not a waiver to exempt districts from testing altogether.  However, it 
seems that local districts do have some control over when the testing would occur, so Hampton is looking into testing 
students in the late spring (mid and late May as well as June) and is making a plan for testing.  If a waiver to eliminate 
testing this year is approved by the federal government, Hampton would follow that directive.  Currently, our 
benchmarking testing is encouraging, and we are not seeing substantial concerns at this point with our elementary 
students.  The High School and Middle School principals are also making plans for the Keystone tests which are in 
Algebra, Biology, and English 10.  The current idea is to plan for Keystone testing towards the end of this school year and 
not next school year, as students will be finishing up these subject areas in June.   
 
Arts 
Musical Arts Spring Concerts:  Dr. Loughead relayed that the spring musical concerts are taking the place of the 
“Harmony” portion of our annual Hues and Harmony celebration this year.  He praised Mr. Chad Himmler for a 
wonderful concert in the auxiliary gymnasium at the high school recently, and indicated that we would use that concert’s 
safety template for the other spring concerts.  By using the gymnasiums, students can be positioned socially distanced 
over the gymnasium floor and families can watch and listen from the bleachers.  Because the concerts would be taking 
place in the gymnasium, the families could rest assured that the concert would take place without a need for a rain delay.  
Dr. Loughead stated that there may be some outdoor events as well, but the main concerts would be held indoors.  
Additionally, the musical is still on track for later in May and the staff is working out details to keep audience and cast 
members safe.  The visual arts department has also been working with the Community Center and the Library to showcase 
the students’ art talents; additional information will be announced soon. 
 
Athletics 
Universal Masking Order and Spring Athletics PIAA: Dr. Loughead relayed that it has been challenging to work through 
the universal masking order when applied to spring athletics in the PIAA.  Hampton coaches and Mr. Cardone continue to 
look at this issue carefully, as districts have differing interpretations.  Currently, students do not have to mask when they 
are competing on the fields, but they do have to wear a mask when they are on the sidelines with their coaches.  The state 
guidelines are complex regarding six feet of distancing and mouthpieces, but Hampton continues to try to find common 
ground with other teams who are interpreting these guidelines differently.  In a related item, Dr. Loughead relayed that we 
are maintaining very cautious use of the Field House for students changing into team uniforms, but we are still opening 
the Field House for inclement weather, bathroom use, and half time, under the coaches’ directions.   
 
Another challenge is that the ice hockey team’s season has been extended to the end of March; however, lacrosse, cross 
country, and baseball practices are underway and scrimmages are coming soon.  Several ice hockey athletes and a student 
in the musical also play spring sports, so the challenge is how to enable Hampton students to participate in both.  The 
Health Department indicates that this decision would be a local decision from a safety aspect, and encouraged the District 
to find an appropriate way to move forward.  Dr. Loughead relayed that as long as the right protocols are in place, we can 
move forward and have our students participate in more than one activity or sport, as long as all coaches involved can 
come to an agreement with a common plan that would be shared with the athletic director. 
 



 
Questions and Comments 
Key Communicators relayed that several families are inquiring about the Fall 2021 school schedule so that they can make 
plans for child care for their younger children.  Dr. Loughead responded that even though the District will be moving 
forward with the delayed start time schedule, the elementary buildings will be open at 8:00 a.m. for the 2021-2022 school 
year and staff will be available if parents and guardians would like to drop off their children at that time.  The 8:00 
elementary building opening may not be available in subsequent years.  Additionally, we are planning on in-person 
instruction at the elementary level as we have now; decisions on masking from the Department of Health will be made 
closer to the start of the new school year.  
 
In responding to Key Communicator questions regarding Hampton Online Academy (HOA), Dr. Loughead stated that we 
are currently exploring several different programs to see if there are better platforms available for our students.  He shared 
that he has heard that many families are eager to return to in-person instruction next year, and does not anticipate that 
Hampton teachers will be providing the HOA instruction at the elementary level, as we need the Hampton teachers back 
in the classrooms next year.  As such, the team is working hard to find an online program of quality for our families.   
Regarding PSSAs, Key Communicators shared that families do not seem to be overly concerned about the testing, and 
that perhaps it is a good practice to move through even though results might be lower than normal.  They also suggested 
that the District explore tents for outside testing at the middle school.   
 
Dr. Loughead also reported that Hampton is planning for an outside graduation ceremony in June as well as a 20’s themed 
prom for seniors.   
  
Upcoming District Events 
3/22  Board Special Meeting (if necessary), 7:00 p.m., Middle School Auditorium 
4/12  Board Work Session Meeting, 7:00 p.m., Middle School Auditorium 
4/19  Board Voting Meeting, 7:30 p.m., Middle School Auditorium 
4/26  Key Communicators 
4/26  Board Special Budget Meeting, 7:00 p.m., Middle School Auditorium 


