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HAMPTON TOWNSHIP SCHOOL DISTRICT
2014-15 GENERAL FUND BUDGET HIGHLIGHTS

GENERAL FUND BUDGET SUMMARY:

The 2014-15 general fund expenditure budget of $45,638,901 represents an increase of
$1,729,165 or 3.94% from the 2013-14 final budget. Approximately $1,115,000 or 64% of the
increase 1s due to the increase in district contributions to the Pennsylvania School Employees
Retirement System (PSERS). The mandatory school district contribution rate to PSERS will
increase from 16.93% of wages in 2013-14 to 21.40% of wages in 2014-15. If the PSERS rate
were unchanged, the overall expenditure budget increase would be $614,628 or 1.40%.

The 2014-15 general fund budget revenue projections at the current millage rate of 17.59 mills
are $44,695,697 which represents an increase of $1,203,961 or 2.77% from the 2013-14 final
budget. As is the case with the expenditure budget — approximately $555,000 or 46% of the
increase is due to the increase in PSERS reimbursement from the state.

The 2014-15 general fund budget shortfall at the 2013-14 millage rate of 17.59 mills is $943,204,
The plan to fund the shortfall is as follows:

Gross shortfall at 2013-14 millage rate: $(943,204)
Utilization of PSERS Stabilization

funds (year 4 of 15): 573.000
Net Shortfall after PSERS

Stabilization funds: 370,204
Millage Equivalent of Net Shortfall 0.26 mills
2014-15 Millage Rate 17.85 mills
Gross Tax for Median Assessed Property* $2,864.93
Gross Tax Increase for Median Assessed Property*  $41.73
Percentage Increase in Gross Tax* 1.48%

* - The median residential assessed value in Hampton is $160,500 as of May 2014.

PA Section 688 Impact on the 2014-15 General Fund Budget;

Per Pennsylvania Section 688 guidelines, the District cannot raise its tax rate if' it is projected to
have an unassigned fund balance exceeding 8% of its gross budget. Current projections show
that the unreserved fund balance as of June 30, 2014 will be approximately $3,190,000 or 6.99%
of the 2014-15 gross expenditure budget, Therefors, the District has the option of raising the real
estate tax rate.
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Act 1 Index impact on the 2014-15 General Fund Budget:

On January 13, 2014, the Hampton Township School Board approved a resolution stating that it
would not raise any rate of tax for the 2014-15 year in excess of the state-calculated Act 1 Index
of 2.5%. Based on the current real estate tax rate of 17.59 mills, the maximum 2014-15 millage
rate is 18.029 mills (current millage rate of 17.59 milis + 0.439 mills = 18.029 mills.) The
proposed millage rate increase to 17,85 mills as outlined above is within the Act 1 Index.

2013 Allegheny County Reassessment Impact on 2014-15 Budget:

Allegheny County completed a county-wide real estate reassessment two years ago. The updated
assessments were first used by the District for the 2013-14 budget year and the 2013 tax bills.
The District was legally required to reduce its 2013-14 real estate tax rate to create revenue
neutrality for the change in assessed value. The outstanding appeals existing at the time of
adoption of the 2013-14 budget required the School District to calculate an allowance for
outstanding appeals in order to adopt an equitable tax rate. The District will still have this issue
for the 2014-15 budget year as there are 280 outstanding 2013 tax appeals.

The history of the gross assessed value (as reported by the County — not including pending
appeals), number of outstanding appeals and the value of those appeals is listed below:

Date Hampton Gross # of Hampton Assessed Value of
Assessed Value Appeals Qutstanding Outstanding Appeals

May 2012 $1,699,505,200 N/A* N/A*

January 2013 $1,677.,308,260 N/AY : N/A*

May 2013 $1,662,351,045 491 $254,494,700

January 2014 31,658,125,665 354 $168,193,200

March 2014 $1,659,830,245 298 $158,061,300

April 2014 $1,657,848,445 279 $153,756,600

May 2014 $1,655,929,545 280 $155,475,100

* _ Detailed information regarding appeals was not available until 2013,

Real Estate Taxable Assessed Value Calculation for the 2014-15 fiscal year:
2014 Gross Assessed Value

as of May 23, 2014 $1,655,929,545
Less: Allowance for

Outstanding appeals (31,473,331) **
Plus: New 2014 Construction 3,109,340

Equals: 2014 Taxable
Assessed Value $1,627,565,554

** - The Allowance for outstanding appeals is the calculated expected decrease in assessed value
from the 280 outstanding appeals.
2
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Hampton Township School District Property Tax Relief Program

The Senior Citizen Property Tax Relief Program is included in the budget for the 2014-15 fiscal
year in the amount of $12,500. The program was renewed for the 2014-15 fiscal year by the
School Board in May 2014. The program was initially adopted in the 2011-12 fiscal year and
offers property tax relief of up to $325 to qualifying low income senior citizen homeowners who
have applied for and received a rebate under the “Commonwealth of Pennsylvania Rebate
Program.” The rebate period will begin on July 1, 2014 based on homeowner’s 2013 calendar
year tax data.

State Gaming Distribution for Property Tax Relief:

The Commonwealth of Pennsylvania certified that state gaming funds for property tax relief will
be distributed for the 2014-15 fiscal year. The property tax allocation to the Hampton Township
School District residents is $862,556. This amount will be divided evenly among the 5,489
approved homesteads and will provide each approved Hampton property owner with a $157
decrease to his or her 2014-15 School District property taxes. This is a $3 increase from the
2013-14 per property decrease of $154.

Homeowners must apply for the Homestead / Farmstead exemption through Allegheny County
to be eligible for this program. Homeowners who are not listed as “approved” for the program
are notified by the School District each December of the application process.

The state gaming distributions, combined with minimal tax increases have allowed the average
Hampton Township School District residential tax bill to increase only $80 in ten years. This is
a gross increase of 3.05% and only 0.30% annually; while the Pittsburgh Metropolitan area CPI
has increased 33.4% in ten years or 3.34% annually, Therefore, the median Hampton Township
School District tax bill has increased at 1/10 of the local rate of inflation in the past 10 years.

Gross Tax Net Tax — with State Net Tax $/ %
Year Median Property** (gaming funds distribution) Increase /{Decrease)
2004-05 $2,628 $2,628  —
2005-06 $2,684 $2,684 $56 / 2.1%
2006-07 $2,684 $2,684 50 / 0%
2007-08 $2,684 $2,684 . $0 7/ 0%
2008-09 $2,684 $2,519 &_ A net increase of $30 3165 / (6.1%)
2009-10 $2,730 $2,569 in net annual real estate  $50 /  2.0%
2010-11 $2,730 $2,571 taxes over 10 years $2 /7 0.1%
2001-12 $2,791 $2.634 $63 / 24%
2012-13 $2,791 $2,635 31 / 01%
2013-14 $2.823 $2,669 Y, $34 /7 13%
2014-15 $2.,865 $2,708 $39 / 15%

** _ Median Assessed Value — 2004-05 to 2012-13 (2002 base vear) - $130,750
2013-14 to 2014-15 (2013 base year) - $160,500
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PSERS Pension Emplover .Contribl_ltions:

The State Budget released in February 2014 included a PSERS Contribution rate of 19.15% for
the 2014-15 fiscal year. This rate is lower than the 21.40% rate previously certified by PSERS.
If this reduction is approved, the District’s net PSERS Expenditures (after state reimbursement)
would be reduced by $248,000. The likelihood of this decrease being approved in the state final
budget seems remote at this time; therefore, the District will continue its budget process utilizing
the rate of 21.40% which was certified by PSERS & its actuaries in December 2013.

Contributions to the Public School Employees’ Retirement System (PSERS) remain the primary
budgetary concern of the School District. Actuarial projections for future school district
contributions to PSERS forecast dramatic increases in the employer contribution rate. Employer
contributions to PSERS are funded with both school district and state contributions. Therefore,
the PSERS funding issue is both a local school district and state concern. The charts and graph
below detail the recent and future PSERS employer contribution rates and amounts.

PSERS School District
Employer Annual PSERS
Contribution Rate Expense Net of School District Increase in
Fiscal Year (%) State Share ($) Annual PSERS Expense ($)
2010-2011 5.64% $ 617,000 e
2011-2012 B.65% 927,000 310,000
2012-2013 12.36% 1,350,000 423,000
2013-2014 16.93% 1,850,000 500,000
2014-2015 21.40% 2,390,000 540,000
2015-2016 25.84% 2,990,000 600,000
2016-2017 29.27% 3,490,000 500,000
2017-2018 30.25% 3,720,000 230,000
2018-2019 31.28% 3,960,000 240,000
2019-2020 32.08% 4,180,000 220,000
2020-2021 32.02% 4,300,000 120,000
2021-2022 32.01% 4,430,000 130,000
2022-2023 32.22% 4,590,000 160,000
2023-2024 32.30% 4,740,000 150,000
2024-2025 32.36% 4,890,000 150,000
2025-2026 32.43% 5,050,000 160,000
PSERS Employer Contribution Rate 2010-11 to 2025-26
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PSERS Pension Emplover Contributions (continued):

The PSERS rate increases have already had a significant financial impact on the School District.
The increase from 5.64% in 2010-11 to 16.93% in 2013-14 has added $1,233,000 to the
District’s budget (net of state reimbursement). The future increases projected to the 2025-26
fiscal year will add another $3,200,000 to the District’s net PSERS budget.

PSERS Rate Stabilization Fund:

The District is being proactive to prepare for the higher PSERS contribution rates. The District
established the PSERS Rate Stabilization Fund during the 2009-10 fiscal year. The fund
allocated $6.4 million towards future PSERS rate increases and included a formula to efficiently
allocate the funds for fifteen budget years. As outlined previously, the District will utilize
$573,000 in PSERS Stabilization Funds to assist in balancing the 2014-15 budget. If the District
did not have these funds available and allocated for PSERS, the tax rate needed to balance the
2014-15 budget would be 18.22 mills — an increase of 0.63 mills or 3.58% from the current
proposal. The District would have been required to apply for an Act 1 exception for any millage
increase greater than 0,43 mills,

The PSERS Rate Stabilization Fund will have $5.76 million remaining on July 1, 2014 to
allocate to future PSERS costs. The District first allocated PSERS Rate Stabilization Funds to
assist in balancing the 2011-12 budget and the current plan will continue to allocate funds
through the 2025-2026 fiscal year. The annual allocations approved by the School Board are as
follows:

Annual Allocations to the PSERS Rate Stabilization Fund:

2011-12 - § 68,000
2012-13 - 151,000
2013-14 - $418,000
2014-15 - $573,000
2015-16 - $722,000
2016-17 - $747,000

2017-18 - $702,000 -

2018-19 - $649,000

2019-20 - $576,000
2020-21 - $505,000
2021-22 - 430,000
2022-23 - $352,000
2023-24 - $265,000
2024-25 - $172,000
2025-26 - $70,000

The PSERS Rate Stabilization Fund and funding plan will cover only 15-20% of the gross 15 —
year increase in PSERS costs for the District; however it will provide the District with a
tremendous resource to balance its annual budgets within the Act 1 Index.
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GENERAL FUND BUDGET REVENUE SUMMARY':

Revenue amounts from local, state and federal Sources are as follows:

Source $ Amount % of Total
Local Revenues $32,511,648 72.1%
State Revenues $12,258,253 27.2%
Federal Revenues $ 292,000 0.7%

One mill of real estate tax levied generates $1.507 million in real estate tax
revenue for the District.

The District projects an increase in earned income tax collections based on the
current year collections, The 2014-15 earned income tax revenue projections are
$3,600,000 — an increase of $100,000 or 2.86% from the 2013-14 year.

The District projects a decrease of $90,000 or 37% in federal special education
ACCESS funding. This is due to a reduction in the ACCESS reimbursement
formula,

The District projects level revenue from interest earnings. The decrease in short-
term interest rates has caused budgeted interest carnings to decrease by $460,000
from $500,000 to $40,000 since the 2008-09 fiscal year.

State Educational Subsidy Funding to the Hampton Township School District:

State education subsidy funding to the Hampton Township School District has decreased by
$43,743 over the past five years as outlined below:

PA

Basic Education | Special Accountability Total State

Subsidy (incl. Education | Grant/Ready | Cyber/Charter | Education
Year ARRA in 10-11) | Subsidy to Learn Grant | Reimbursement | Subsidies
2014-15 Prelim, $4,752,268 | $1,448,222 $408,300 -0- $6,608,790
2013-14 Actual 4,751,103 1,448,222 88,849 -0- 6,288,173
2012-13 Actual 4,608,256 1,448,222 88,849 0- 6,145,327
2011-12 Actual 4,608,256 1,448,222 88,849 -0- 6,145,327
2010-11 Actual 4,926,546 1,448,222 226,143 51,622 6,652,533

The 2014-15 state preliminary budget includes a new block grant titled “Ready to
Learn.” Hampton’s allocation for 2014-15 is $408,300. The Ready to Learn
block grant allows districts to allocate the funds based on their state-determined
“tier.” Districts with a higher “tier” will have fewer restrictions on which
initiatives they choose to spend the funds. The initiatives proposed under the
Ready to Learn grant include: curriculum alignment, early literacy training,
supplemental instruction, instructional coaches and STEM education.

)
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GENERAL FUND BUDGET EXPENDITURE SUMMARY:

. Salaries, benefits, debt service, utilities and student transportation comprise
89.5% of the district’s expenditures.

o District salaries are budgeted to increase by $588,224 or 2.62% from the 2013-14
salary amounts. The increase follows the previous year decrease of $559,735 or
2.43%. The previous year’s decrease was due to (19) insfructor retirements and
salary freezes in the administrative and teacher’s contracts.

° The 2014-15 increase is due to contractual salary increases, (7) instructors
reaching the “jump step” in the teacher’s contract and the addition of a High
School guidance counselor at a budgeted salary of $52,787 (Masters, Step 2). The
2014-15 budgeted salaries also includes (3) retirements,

° The 2014-15 budget includes the reduction of two instructional and two
paraprofessional positions in the total amount of $233,000. These positions may
be eliminated prior to the beginning of the 2014-15 school year due to lower
enrollment. The District has removed % of the salary and benefit cost from the
budget and moved the other ¥ of the salary and benefit cost to the budgetary
reserve (rounded to $120,000). The utilization of the budgetary reserve will allow
the District to monitor enrollment levels during the summer months and make
staffing decisions closer to the beginning of the school year. Placing a position in
the budgetary reserve does not reduce the total budget, but does remove the
individual line item from the appropriated budget. The $120,000 that is included
in budgetary reserve will be appropriated only if needed by budget transfer.

» Health Insurance costs for the HMO program through the Allegheny County
Schools Health Insurance Consortium for the 2014-15 year will increase by
5.75% for an additional cost to the District of $150,000.

° The District’s overall contributions to the A.-W. Beattie Career Center will
increase by $107,245 or 18.9% from $566,420 to $673,965.

° The additional debt service for the potential high school project is not included in
the 2014-15 budget. The timing of the potential project will not affect the 2014-
15 budget. However, with Act 1 budget limitations - the District needs to be
cognizant of the future increases to debt service. Based on project size, the
projected annual debt service payments are as follows:

Bond Issue | Annual Level | Eff. Annual Wrapped | Eff.

S Amt Debt Service Interest | Millage | Debt Service Interest | Millage
Beg. 2015-16 | Rate Equiv. | Beg.2015-16 Rate Equiv.

S5 million $360,000 3.57% 0.24 $200,000 4.08% 0.13

$10 million $715,000 3.50% 0.47 $400,000 4.03% 0.27

515 million $1,075,000 3.45% 0.71 $S600,000 4.01% 0.40

$20 million $1,430,000 3.43% 0.95 $800,000 £.00% 0.53
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GENERAL FUND BUDGET INITIATIVES / COST SAVING MEASURES:

District-Wide:

All five Schools will continue to use the Office Depot state contract purchasing program.
The Office Depot program allows the schools to purchase products at a competitive price,
in the desired quantities with quick delivery. This program has aided the District with
storage issues, over-purchasing and efficiency.

The budget includes the addition of a new guidance counselor for the High School in the
amount of $86,000 (salary and benefits).

The marching band budget (included in the student activities budget) includes the
purchase of 10 replacement baritone and 10 replacement mellophone instruments in the
total amount of $30,490.

a) The marching baritone instruments are approximately 20 years old and require
frequent repairs. Continual repairs further weaken the instruments and disrupt the
student's experience in the band by removing their instrument for periods of time.
In addition, the cutrent baritones are not the optimal design for a high school
marching band.

b) The marching band currently uses French horns in place of the preferred
mellophones. Marching French horns do not project the sound with the ease and
volume of mellophones. Like the baritones, the French horns are old instruments
which reguire frequent repairs.

Athleties:

The Athletics Budget includes replacement uniforms for boys basketball, girls softball
and girls tennis. Replacement uniforms are “rotated” sport-to-sport in the annual
athletics budget. The total budgeted cost for the replacement uniforms for all three sports
in the 2014-15 budget is $15,200.

The Athletics office has continued to use “Family ID” to register athletic physicals
online. This program has had a savings on the amount of paper that is used and increased
efficiencies.
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GENERAL FUND BUDGET INITIATIVES / COST SAVING MEASURES (CONTINUED):

Middle School:

® The Middle School has already initiated or will initiate the following cost savings /
efficiency measures in the 2014-15 fiscal year:

1) Inventories of all storage areas will be completed to identify unnecessary and
obsolete items that can be recycled or discarded. This will increase storage and
potentially raise funds through recycling.

2) The Middle School Art department will pursue an on demand ordering system.
This will eliminate over-otdering, spoilage, and reduce storage demands.

3) The music department will inventory its music library in an effort to decrease the
amount of music purchased and / or share music with other schools.

4) The Middle School Physical Education Department raises approximately $5,000
annually to fund its Fitness Center equipment purchases.

" Central Elementary:

. The paper & stationary budget for Central elementary school was decreased by $2,250.
This is due to the additional use of electronic media.

o Central elementary will continue to utilize and deplete its current art supplies and has
decreased its 2014-15 art supplies budget by §750.

Poff Elementary:

° The Poff Elementary Building budget includes funds for video conferencing in the
amount of $750. The Poff PTO has also pledged funds for the project.

Wyland Elementary:

° The budget includes a pilot program with Office Depot to duplicate workbooks for first
grade at Wyland elementary. Office Depot will maintain an electronic copy of the
workbook on file and only duplicate the pages that are requested in a time and cost
effective manner. If the pilot is successful, legal workbook duplication may have the
potential to aid the district to use the resources and realize a cost savings.



June 9, 2014

HAMPTON TOWNSHIP SCHOOL DISTRICT
2014-15 GENERAL FUND BUDGET HIGHLIGHTS

GENERAL FUND BUDGET INITIATIVES / COST SAVING MEASURES (CONTINUED):

Curriculum:

. The textbook budget for the 2014-15 year was decreased by $§72,000. The 2014-15
textbook budget focuses on three primary areas in the District.

1) 6th Grade math

2) 8th grade Algebra Essentials — a new course offering with a new textbook
Mandarin 11T the addition of a level

3) AP Physics 1 and 2 - the shift to two new syllabi required curricula changes as
well as the purchase of new resources for those courses. Fortunately, the
District was able to purchase one book with 6 years of online access

Facilities:

° The District’s 5-year agreement with EnerNoc will begin on July 1, 2014. The District is
participating in EnerNoc’s electricity demand response program for the High School and
Middle School during the timeframe of June 1 — September 30™. The District has agreed
to voluntarily reduce its electricity demand at the High School and Middle School when
requested during the summer months. The anticipated payment for the 2014-15 year is
$7,000; which is subject to prorating if the District is unable {or unwilling) to reduce the
electricity demand when requested. The District will be diligent in deciding whether or
not to curtail its electricity usage if requested to make a reduction when school is in
session.

° The net additional cost for landscaping improvements of $13,350 as recommended by the
Exterior Grounds Committee is included in the buildings and grounds budget. The cost
of contracting with a landscaping company at each of the (3) elementary schools in the
amount of $24,850 will be offset by the $8,000 reduction of (2) summer maintenance
workers and the $3,500 currently budgeted for one annual landscaping / mulching.

° A transfer of $106,000 to the capital reserve fund is included in the budget to continue
the funding of the long range S-year capital improvement plan.

Major capital reserve plan initiatives for the 2014-15 budget year include the
following:

1} Replacement Public Announcement Systems (PA system) at Central
Elementary, Wyland Elementary and Hampton Middle School in the
budgeted amounts of $9,000, $11,800 and $14,800 respectively.

2) Continued carpet replacement with vinyl composition tile (VCT) at
Central and Wyland Elementary Schools for a budgeted cost of
$12,500.

3) Flooring upgrades to the Middle School auxiliary gym for the physical
education and fitness classes for a budgeted amount of $5,475.

4) A storage unit for athletic equipment for a budgeted amount of $6,600,

10
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GENERAIL FUND BUDGET INTTIATIVES / COST SAVING MEASURES (CONTINUED):

. The facilities department will initiate the following cost savings / efficiency measures in
the 2014-15 fiscal year.
1) The installation of a reverse / “deduct” meter on the High School baseball
field to eliminate charges for sewage.
2) The installation of a new HVAC controller (approximate cost $4,000) at
Wyland Elementary to split the library and computer lab into two separate
zones that can be independently controlled.
3) The installation of a “load shed” for the High School chillers to better regulate
cooling needs.
Technology:
e  Thetechnology equipment, software and maintenance agreement budget is $520,000;

which is a decrease of $92,000 from the 2013-14 year. The technology budget will focus
on maintaining existing service contracts and software subscriptions and supporting the
following five initiatives:

1 Enhancing the wireless connectivity in each building.

2) The purchase of Google chromebook devices for the High School English
department and grade 6 at the Middle School.

3) Purchasing laptops for High School science, engineering and computer
science courses.

4) Increasing access to the internet at all levels through the purchase of
tablets and laptops; while reducing the number of desktop computers.

5) Continuation of the temporary Technology Support Technician position,

Special Education / School Psychologist:

The budget includes projected revenues for ACCESS reimbursement of $150,000 to fund
ACCESS-eligible expenses. This is a decrease of $90,000 or 52% from the 2013-14
budget. As outlined earlier in the “Budget Highlights,” the reforms to the ACCESS
program have greatly reduced the reimbursements available to the District. However,
the goal of the budget for ACCESS is to match the known revenues and expenses using
the reimbursement formula.

The School Psychologist budget includes the costs to update materiais to conforim with
the updated 1Q assessments. 1Q assessments are updated approximately every 10 years.
The latest update will include a digital platform; which requires the purchasing of two
iPads and cloud storage space. The total budgeted cost is $3,300.

11
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GENERAL FUND BUDGET INITIATIVES / COST SAVING MEASURES (CONTINUED):

Business Office:

° The business office budget includes a “pilot” program to electronically archive financial
records. The pilot program will begin with the District’s accounts payable records for the
2013-14 year (purchase orders, invoices and vouchers) at a projected cost of $4,000.

° The business office will begin printing all payroll direct deposit notifications on plain
paper (replacing check stock). The annual savings for non-purchased check stock will be
approximately $1,000.

. The business office will begin to process all employee related reimbursements such as

travel expenses through direct deposit in 2014-15. This change will reduce check
printing costs and increase administrative efficiencies.

C.A.S5.H. Committee Recommendations:

The District formed the C.A.S.H. Committee (Cost Analysis and Savings at Hampton) to study
and recommend areas in which the School District can save costs or increase efficiencies. The
committee consists of (11) School District employees — representing each School. The
committee’s stated goal is “To guide and promote fiscal responsibility at all levels.” The
committee has met since September 2013 and has the following three initial programs /
inittatives planned for implementation:

1) A program to encourage reduction in electricity usage through “grass roots™ efforts to
turn off lights and equipment when they are not in use. The program will be initiated
and maintained by email “blasts” beginning this spring,

2) Planning “phased” technology purchases to enable proper training / installation. This
initiative also has the potential to delay the “obsolescence factor” associated with
technology items.

3) Developing an on-line district-wide clearinghouse for surplus supplies and
equipment. The clearinghouse will provide the ability to post available and desired
supplies and equipment.

12
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Changes between April 28" Proposed Budget #2 and June 9th Final Budget:

The June 2™ Final Budget includes a decrease of $149,542 to expenditures and a decrease of
$22,000 to revenues (before the tax rate adjustment). These changes decreased the gross
shortfall from $1,070,746 to $943,204 and reduced the millage increase from 0.33 mills to 0.26
mills. The following are the primary reasons for the changes:

The 2014-15 budget includes the reduction of two instructional and two paraprofessional
positions in the total amount of $233,000. These positions may be eliminated prior to the
beginning of the 2014-15 school year due to lower enrollment. The District has removed
/2 of the salary and benefit cost from the budget and moved the other % of the salary and
benefit cost to the budgetary reserve (rounded to $120,000). The utilization of the
budgetary reserve will allow the District to monitor enrollment levels during the summer
months and make staffing decisions closer to the beginning of the school year. Placing a
position in the budgetary reserve does not reduce the total budget, but does remove the
individual line item from the appropriated budget. The $120,000 that is included in
budgetary reserve will be appropriated only if needed by budget transfer.

The state property tax allocation was adjusted from $858,500 to $862,556 based on the
final distribution amount provided by the Commonwealth of Pennsylvania.

Vocational tuition to A.W, Beattie was reduced by $19,235 to $673,965 based on the
final A.W, Beattie budget.

The allocation for national competitions was reduced from $10,000 to $7,500 based on
recent utilization,

The middle school auxiliary gym flooring upgrades were reduced from $9,000 to $3,475.
The rubber flooring will be installed in a 28" x 32” area — which will provide proper
flooring for the cardio-equipment.

The final insurance quotes were received and resulted in a decrease of $27,305 to
worker’s compensation costs due to continued credits from the carrier.
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EXPENDITURE DETAIL BY OBJECT
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DETAIL OF CHANGES BETWEEN
PROPOSED FINAL BUDGET
AND
FINAL BUDGET
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