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The Hampton Township Board of School Directors
 

Bryant Wesley II, Esq.                                           Board President
Mrs. Mary Alice Hennessey                                      Board Vice President/Student Affairs Chair
Mr. Robert Shages**                                                 Board Treasurer/Policy & Legislative Affairs Chair
Ms. Denise Balason**                                                  Board Secretary/Facilities Chair
Mrs. Pamela Lamagna                                             Personnel Chair
Mrs. Gail Litwiler                                                       Educational Programs Chair
Mr. Lawrence Vasko                                                 Finance Chair
Mr. Greg Stein                                                          Technology Chair
Mrs. Jill Hamlin                                                   Transportation Chair
 
 
** Denotes members participating via teleconference call/video.
*Denotes members not in attendance.
 
 

 
Members of Administration in Attendance

 
Dr. Michael Loughead                                              Superintendent of Schools
Dr. Rebecca Cunningham                                       Assistant Superintendent of Schools
Mr. Jeff Kline                                                            Director of Administrative Services
Dr. Ed McKaveney     Technology Director
Dr. Marguerite Imbarlina    High School Principal
Ms. Shari Berg                                                         Public Relations Consultant 

~ A Tradition of Excellence ~
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Opening Comments
Mr. Wesley opened the meeting by asking for a moment of silence in remembrance of Central Elementary School 
fourth grader Will Pilarski, who passed away over the winter break.

Public Comment
 
The Board provides the opportunity for members of the public to address the Board about issues appearing on the 
agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to address 
the Board will be asked to state their name, address and group affiliation, if applicable. 
• There was no public comment this evening.

Student Affairs Report
Action Items for Consideration

• HHS FBLA State Leadership Conference Request - the HHS FBLA is requesting permission to attend the 
Pennsylvania FBLA State Leadership Conference in Hershey, PA April 8-11, 2018, at a cost to the District not 
to exceed $840 (to cover a portion of the students’ lodging). 

Discussion: Mrs. Litwiler asked if there was money in the budget to cover the requested amount, and she was ad-
vised by Administration that the money is available through the District’s competition fund. 

• UCA National High School Cheerleading Competition - the HHS Competitive Cheerleading Club is re-
questing permission to attend the UCA National High School Cheerleading Competition in Orlando, FL, Feb. 
8-12, 2018. 

Discussion: Mrs. Hennessey asked if the girls had to qualify in order to attend, and Dr. Imbarlina confirmed they 
did and that the qualifier just occurred over the most recent weekend. 

Student Representative’s Report
Alli Boretsky and Matt Bagley presented the following information on behalf of the HHS Student Council:
• MiniTHON - Last year, the students raised just over $38,000 at MiniTHON and hope to exceed that amount 

for this year’s event. They have planned an assembly and have ordered T-shirts. The two main prizes are tickets 
to a Kenny Chesney concert and an iPhone X.  There will be a method for online donations as well, similar to 
last year.

• The students are looking forward to hearing what Dr. Franzen has to report at the special meeting on January 
22 at the High School regarding early start times. Dr. Loughead said he encourages the community and the 
students to attend and learn more about the issue along with administrators and school board members. 

• Deck the Halls - each class received $150 to decorate a hallway for the holidays. As in the past, there were no 
awards for the decorations but the students reported that they were very happy with the event.

Mrs. Litwiler asked if there was anything the students would like the Board to provide for them during these ex-
changes of information at the Board meetings. Matt said he would take that request back to the Student Council 
and let the Board know if there is any feedback. 
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Educational Programs Report
Action Items for Consideration

• 2018-2019 Proposed High School Program of Studies
 New courses include: 
 Social Studies: AP World History (1.0 Credit)
 Social Studies: Contemporary World Issues (0.5 Credits) 
 Science: Ecological Exploration: Unlocking the Secrets of Our Planet (0.5 Credits)
 Science: Humans, the Environment, and Sustainability (0.5 Credits)
 A.W. Beattie: Sports Medicine—Rehab Therapy and Exercise Sciences Technology 2
 A.W. Beattie: Veterinary Science Technology-2 

 Course removals include:
 Social Studies: Cultural Geography
 Social Studies: World Cultures
 Social Studies: American Cultures
 Science: Environmental Biology (1.0 Credit), replaced with two electives
 Computer Science: Introduction to Computer Science Visual Basic Course 

Title changes include:
 Programming in C++ changed to Computer Programming I
 Programming in Java changed to Computer Programming II 

Discussion: Dr. Imbarlina presented an overview of the course additions, removals and other suggested changes 
to the Program of Studies for the 2018-2019 School Year. Dr. Imbarlina said that some of the changes were made 
to accommodate students who attend A.W. Beattie, who often have a difficult time scheduling graduation require-
ments while attending Beattie. Mrs. Litwiler said the academic redesign the District is about to undertake is very 
important for future planning of programs of study and many of these changes are in line with what the District 
has already explored during preliminary discussions. Mrs. Hamlin asked if courses on diversity have a place in the 
curriculum. Dr. Imbarlina said social studies teachers are working with Duquesne University School of Education 
Associate Professor, Gretchen Generett, to determine ways to highlight diversity in the curriculum. Dr. Loughead 
commented on the pathways that have been included in the program of studies and noted that it is a nice improve-
ment for parents who are trying to help their students select courses that will align with their future goals. 

• Proposed 2018-2019 (DRAFT) District Calendar
Discussion: Mrs. Litwiler said there is a significant change in the proposed calendar over previous years’ calendars 
and she noted that she has had discussions with Administration at length over the proposed change. She also noted 
that she is comfortable with the change and explaining why it is important to parents if approved. She also asked 
Dr. Loughead to explain the change. He said the significant difference between this year’s calendar and next year’s 
proposed calendar is in the length of the 2019 spring break. He said that with a week long spring break, he had 
concerns that students would not have any academic instruction for nine days before the beginning of the testing 
period that included Keystone Exams, AP exams, and PSSA exams. He said the District is finding that this extend-
ed break is a detriment to students and may be affecting their academic performance on assessments. He said the 
last month of school should be as important as the first month of school, and the lengthy Spring Break may signal 
to students that they do not have to take the rest of the year seriously. However, the Administration also recognizes 
that at this time of year, there is a need for a break, so the Spring Break still will occur, it will just be shortened in
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 length. Mr. Wesley said he was impressed that Dr. Loughead and the Leadership Team worked with teachers when 
crafting this recommended calendar, and it is his understanding that this is something that teachers and building 
administrators support. 

• AIU – Title I Services for Non-Public Schools (Not to exceed $14,499 for the 2017-2018 School Year)
Discussion: Dr. Cunningham said public school districts in Pennsylvania are required to provide Title I Reading 
and Math Support Services to non-public school students. Previously, the funds to provide these services came 
directly to the Allegheny Intermediate Unit, and then these services were provided without the districts receiving 
these funds directly. However, new policy with regard to Title I funding requires school districts to receive the 
money and then contract with providers such as the Allegheny Intermediate Unit. 

• Danielson Group Professional Development Services ($9,000 funds from the 2017-2018 Ready to Learn 
Grant) 

Discussion: Dr. Loughead said the District is using the Charlotte Danielson framework, which is a recognized 
quality instrument for fostering and nurturing high-quality teaching and learning.  Due to its complex nature, and 
in order to use it effectively, Dr. Loughead noted that  principals and teacher leaders require ongoing professional 
development and insight into the nuances of the framework, so the District is planning to work directly with a 
consultant from the Danielson Group on January 26 and March 22 to receive this professional development. The 
price indicated in the quote is all-inclusive for the instructors and their travel expenses. 

New Business

• Digital Report Cards for the Secondary Level (March & June) 
Discussion: Dr. Cunningham reported that the District is moving forward to offer digital report cards to middle 
school and high school families for the third and fourth nine weeks this school year.  She said this was the next 
logical step forward for the District, and that Administration is excited to make this change. The District will reach 
out to middle school and high school parents in the weeks prior to the distribution of the new electronic report 
cards to ensure they know how to access the electronic report cards. Approximately 27 middle school students and 
50 high school students do not have parents who have signed up for a portal account to date.  The District will be 
working with these families before the third nine weeks report card distribution.

Personnel Report

RESIGNATIONS: 
1. Accept the resignation of Mrs. Katie Koleno, who resigned after over six years with the District, effective Decem-
ber 15, 2017. (Mrs. Koleno was an ESL Teacher for the District.) 
2. Accept the resignation of Ms. Rebecca Skwarko, who resigned after one year with the District, effective February 
17, 2018 or TBD if a replacement is identified earlier. (Ms. Skwarko is a Biology Academic Support Teacher at the 
High School.) 

TEACHERS: 
3. Approve a change in status for Mr. Sam Flowers, moving from a Building Substitute at Hampton Middle School, 
to a Long-Term Substitute Technology Education Teacher at Hampton Middle School, effective January 2, 2018 

The Board Report                    Page 5



through the remainder of the 2017-2018 School Year. Salary is $30,500, prorated. (Mr. Flowers is a substitute for 
Mr. Glenn Geary.)
4. Approve Ms. Rebecca Schratz as a Building Substitute at Hampton Middle School, from December 14, 2017 
through the remainder of the 2017-2018 School Year. Salary is $20,500, prorated. (Ms. Schratz is replacing Ms. 
Lauren Hackett.) 
5. Approve Miss Samantha Travis as a Building Substitute at Central Elementary School from December 20, 2017 
through the remainder of the 2017-2018 School Year. Salary is $20,500 prorated. (Miss Travis is replacing Ms. Kelly 
Clark.) 
6. Approve Ms. Bethany Eckhardt as a Building Substitute at Poff Elementary School from January 2, 2018 through 
the remainder of the 2017-2018 School Year. Salary is $20,500, prorated. (Ms. Eckardt is replacing Ms. Hannah 
Knox.) 
7. Approve Ms. Hannah Roselle to continue as a Long-Term Substitute ESL Teacher for the District for the second 
semester of the 2017-2018 School Year. Salary remains $30,500, prorated. (Ms. Roselle will continue as a substitute 
for Mrs. DeAnna Richey/Mrs. Katie Koleno.) 

PARAPROFESSIONALS/SECRETARIES: 
8. Approve Mrs. Christine Raimondi as a Class 1-D Paraprofessional at Central Elementary School, effective De-
cember 18, 2017. Salary is $15.73 per hour for the 60-day probationary period and $15.98 per hour thereafter. 
(Mrs. Raimondi is replacing Mrs. Catherine Seluga’s position.) 
9. Approve Miss Mary Price as a Class 1-D Paraprofessional at Hampton High School, effective December 14, 
2017. Salary is $15.73 per hour for the 60-day probationary period and $15.98 per hour thereafter. (Miss Price is 
replacing Ms. Heather Ray.) 

OTHER: 
10. Approve the following list of Induction Team Mentors for the 2017-2018 School Year: Ryan Scott  and Shanna 
Struble 

SUPPLEMENTALS: 
11. Approve the following Building/Coach Supplemental positions for the 2017-2018 School Year, at a rate of $130 
per point: 

NAME POSITION BUILDING POINTS RANGE TOTAL STIPEND
Dean Longwell MS Wrestling 

Volunteer
Craig Synan Varsity Wrestling

Volunteer
Abby Thomas

(Replaces Lauren 
Hackett)

Girls’ 7th Grade 
Basketball Coach

Middle School 25 23/31 $3,250

Hartley Kennedy
(Replaces Glenn 

Geary Second 
Semester)

Middle School Bus 
Monitor “B”

Middle School 6 12 $780
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Finance Report
Action Items for Consideration

• Jordan Tax Service, Inc. Agreement - The Board was asked to consider an agreement with Jordan Tax Service 
for real estate tax billing and collections for tax years 2018 thru 2021 at a cost of $2.05 per tax bill. (The rate 
reflects no increase from the current agreement). This rate has remained unchanged with Jordan Tax Service 
since 2004. HTSD pays Jordan Tax approximately $21,000 per year to collect over $29 million in real estate 
taxes.

• Act 1 “Not to Exceed” Budget Resolution - Under Act 1, the District has the option of approving a “not to 
exceed” resolution stating that it will not raise any rate of taxes in excess of the Act 1 Index of 2.4% or proceed-
ing with a preliminary budget that permits the District to raise taxes by more than the Act 1 Index of 2.4%.  
This decision must be made before January 25, 2018. The District has adopted the “Not to Exceed” resolution 
in 11 of the 12 budget years that Act 1 has been applicable. Based on the projections included in the “2018-19 
Proposed Preliminary Budget and Planning Document” it is recommended that the School Board adopt the 
“Not to Exceed” resolution at the January 15th voting meeting.

• 2018 Joint Purchasing Agreement and Resolution - the Board is being asked to consider for approval the 
2018 Joint Purchasing Agreement and Resolution with the Allegheny Intermediate Unit for the following util-
ities and materials: gasoline, diesel fuel, electricity and natural gas. 

Old Business

• Local Revenues Report - Overall, the year-to-date 2017-18 local revenues are up 1.87% on a year-to-year ba-
sis.   Real estate taxes, earned income taxes and real estate transfer taxes are all exceeding last year’s collections 
and are in-line or exceeding budget expectations.  The delinquent real estate collections continue to lag the 
previous year collections by over 65%.  However, the collections in 2016-17 exceeded the budget amount by 
$468,000 or 42%.   

New Business

CAFR Report - Peter Vancheri, an auditor with Hosack, Specht, Muetzel & Wood, presented his findings of the 
District’s financial health as outlined in the Comprehensive Annual Financial Report (CAFR). He outlined the 
District’s financial health and use of the fund balance to offset expenditure increases, including to cover the costs 
of the Pennsylvania School Employees’ Retirement System (PSERS). He outlined the District’s main sources of 
revenue, noting the majority of revenue comes from real estate taxes. Mr. Vancheri said Mr. Kline does an excellent 
job of compiling the CAFR report each year and it is a pleasure to audit it for the District. The full CAFR Report 
will be available on the District website here. 
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• 2018-2019 Proposed Preliminary Budget
The projected 2018-19 net budget shortfall (after allocating the 8th year of PSERS funds) is $531,149 – the equiva-
lent of 0.33 mills or 1.76%.  This estimate is less than the Act 1 Index of 2.4%, therefore it is recommended that the 
School Board adopt the “Not to Exceed” resolution at the January 15th voting meeting.

Several of the significant items noted in the document are as follows:
 1.     Real estate taxes (at the existing millage rate of 18.77 mills) are projected to increase by $400,000 or 1.35%.  
This is due to new properties (commercial and residential) that have been added or are expected to be added to 
the tax rolls before June 30th.
 2.     Total Salaries (district-wide) are projected to increase by 2.9% based on current staffing levels.
 3.     Healthcare premiums – although not finalized – are expected to increase by 3%.
 4.     The PSERS rate for 2018-19 was certified at 33.43% - an increase of 2.6% from the 2017-18 rate of 32.57%.  
This (relatively) minor increase is a welcome relief from the previous seven years in which the PSERS rate in-
creased 477% or 68% annually from 5.64% to 32.57%.          

Mrs. Hennessey asked if the declining participation rate in the school lunch program has had a negative effect on 
the budget, and Mr. Kline said the participation rates are lower District-wide than they have been in years past.  
However, he stressed that the results of the food service fund have had zero impact on the School District’s general 
fund as the fund operates separately from the general fund.

Districts in general do have the option to exit the National School Lunch Program, but Dr. Loughead noted they 
will lose access to the free-and-reduced lunch program, which may hurt a portion of our student population.  Dr. 
Loughead and Mr. Kline said that they will follow-up with Metz and other stakeholders to address the reduction 
in school lunch participation among students.

Facilities Report
There was no report this evening.

Policy/Legislative Affairs Report
Actions Items for Consideration
There were no items for consideration on the agenda this evening. 

New Business
• Affiliated Groups - Dr. Cunningham said the FAQs for the affiliated groups were sent to Pat Clair (district 

solicitor) for review and will be posted to the District website once his review is completed. 
• Legislative - the AIU is beginning is preparations for the Spring Legislative Meeting and the PA Governor’s 

race is beginning to get heated, with candidates expressing their strong opinions on how to address public 
education.
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Technology Report
There was no report this evening.

Transportation Report
There was no report this evening. 

Additional Information
Dr. Loughead provided information about the January 18 Hampton Community Opioid Partnership summit, 
the first event being hosted by this new community organization. The partnership consists of members from the 
District, the Township, local law enforcement, local physicians and the FBI’s HOPE Initiative. Dr. Loughead noted 
that a special opening address will be provided by Pirates Manager and Hampton resident Clint Hurdle, who will 
join us via a pre-recorded message from Pirates’ training camp in Florida. Information about the event is available 
on the District website here. The partnership also has a Facebook page. 

Closing Public Comment Period
The Board provides a second opportunity for members of the public to address the Board about issues appearing 
on the agenda, as well as issues affecting the District. In accordance with Policy No. 903, individuals wishing to 
address the Board will be asked to state their name, address and group affiliation, if applicable. 
• Mark Farabaugh - Mr. Farabaugh had questions about the number of instructional days. He noted the pro-

posed draft calendar reflects 186 days and last year there were 185, so he asked if an instructional day was 
added. Dr. Loughead said he will go back and review to make sure the instructional days do not exceed 185, 
which is a contract item with professional teaching staff.  Note:  upon further review, a clerical error was found 
in the number of days totalled in the second semester column; the calendar as presented is correct in terms of 
instructional days.

The meeting was adjourned at 9:08  p.m. Mr. Wesley announced there would be a brief executive session for legal 
and personnel issues. The next regularly-scheduled meeting will be at 7:30 p.m. on Monday, January 15 in the 
Dr. Harold Sarver Memorial Library, HMS. 
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